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SKOHOMMKA U YIIPABJIEHUE HAPOJIHBIM
XO035SIMCTBOM

DEVELOPMENT OF PRODUCTION INFRASTRUCTURE IN THE
CONDITIONS OF THE DIGITAL ECONOMY
Sayfulina A.F.!, Islomova R.A.” (Republic of Uzbekistan)
Email: Sayfulina248@scientifictext.ru

Sayfulina Alfira Feratovna — basic Doctoral PhD,
DEPARTMENT OF FUNDAMENTALS OF ECONOMIC KNOWLEDGE, FACULTY OF HISTORY,
NAVOI STATE PEDAGOGICAL INSTITUTE;
’Islomova Risolat Abdullaevna - Doctor PhD, Associate Professor,
DEPARTMENT OF ECONOMICS AND MANAGEMENT,
CHEMICAL AND METALLURGICAL FACULTY,
NAVOI STATE MINING INSTITUTE,
NAVOIL, REPUBLIC OF UZBEKISTAN

Abstract: the article discusses ways to improve the efficiency of production infrastructure by
introducing electronic, information and communication technologies, digital platforms into
production. This article aims to research of priority directions of development infrastructure
of modern production. Today, a significant restructuring is required, namely the
improvement, modernization of the production infrastructure, technology, methods of
organizing production management. The modern economic situation is characterized by the
beginning of the fourth industrial revolution, within which digital platforms are created,
smart enterprises equipped with cyber-physical systems, Enterprise Integration Platforms
and the Industrial Internet of Things are being introduced. And exactly this fact makes
research relevant and expedient development potential of industrial infrastructure in
conditions of digital technologies and digital economy.

Keywords: infrastructure, industrial infrastructure, free economic and small industrial
zones, digital economy, "smart" enterprises, Industrial Internet of Things, Cloud services,
Integration platforms.

PA3BUTHUE HPOI/I3BOI[CTBEHHOUI71 NHOPACTPYKTYPHI B
YCJIOBUAX IU®POBOU DKOHOMUKH
Caiidynuna A.®.!, Mcaomosa P.A.2 (Pecny0siuka Y30eKHCTaH)

! Catihynuna Anvpupa Depamosna — 6azoeviii dokmopanm PhD,
Kageopa 0cHog IKOHOMUYECKUX SHAHUIL, aKyIbmem ucmopuu,
Hasouiickuii 2ocydapcmeentsiti nedazo2uieckuti UHCmumym;
’Hcnomosa Puconam Ab6oynnaeena - ooxmop PhD, ooyenm,

Kapeopa IKOHOMUKU U MEHEONCMEHMA, XUMUKO-MEMATYPeUYEeCKUll hpaKyibmen,
Hasoutickuii 2ocyoapcmeenHblil 20pHblll UHCIUMYM,

2. Hasou, Pecnybnuxa Y3bexucman

Annomayus: 6 cmamve paccMAmMpuéaloOmMcs NYymu  nogvlulenus  dPpexmusnocmu
nPOU3800CMEEHHOU UHDPACMPYKIMYPLL NYMeM 6HEOPEHUS INEKMPOHHBIX, UHDOPMAYUOHHBIX
U KOMMYHUKAYUOHHBIX MeXHOI02Ul, Yugposuix niamegopm 6 npousgoocmeo. Hacmoswas
cmamvs  HAYyeneHa  HA  UCCIEO006AHUE  NPUOPUMENHLIX — HANPAGLIEHU  PA3GUMUsL
ungpacmpykmypuvl cospemennoeo npouzeoocmea. Ha cecoonswnuil denv mpebyemcs
3HAUUMENbHAsSL ~ NEPecmpoliKa, a  UMEHHO  COBEPUEHCMBOBAHUE, — MOOEPHUAYUSL
NpoOU3BOOCMEEHHOU UHPPACMPYKMYPbl, MEXHOA02UU, MEMOO08 OP2aAHU3AYUU YIPABGTEHUs
npousgoocmeom. CoBpeMEeHHAs. IKOHOMUHECKAs. CUMYAyUs Xapakmepusyemcs HaAYaiom
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4emeEpmou NPOMbIULEHHOU PeBOTOYUU, 8 PAMKAX KOMOPOU co30ar0mcsi yu@dposvie
nramghopmul, "ymmvie” npednpusmus, ocHawjaemvie Kubep@uaULecKUMU CUCMEMAMU,
suneopsiomesa Mumezpayuonnvie niamgopmul npeonpusmus, Mnoycmpuanvublii unmepuem
sewei. M umenno smom ¢hakm Oenaem aKmyanibHbIM U YeaecooOpasHbiM UCCIe008anue
NOMEHYUANA pa3eumus NpPoU3E00CMEEHHOU UHGPACMPYKMYPbl 6 YCI08UAX YUPPOBbIX
MEeXHOI02Ull U YUPPOBOT IKOHOMUKU.

Knrwouegvie cnosa: ungpacmpykmypa, npouseoo0CmeeHHas uH@pacmpykmypa, c0000Hble
9KOHOMUYeCKUe U Maavle NPOMbIULIEHHble 30Hbl, Yu@posas >KoHomukra, "ymuvle”
npeonpusmus, Hnoycmpuanenenii  unmeprem sewell, Obnaunvie  cepsuchol,
Humezpayuonnvie niamgopmoi.

Co3nanue W pa3BUTHE a/CKBATHOW PBIHKY HH(PACTPYKTYpPHl HA CETOTHSLIHUN JCHBb
SBJISIETCS OJHMM M3 BaXKHBIX YCJIOBHH INpeoOpa3oBaHUi SKOHOMHYECKHX OTHOLICHUH B
V36ekucrane. DPpHeKTHBHOCTH IKOHOMHUYECKOI pe()OPMBI BO MHOTOM 3aBUCHUT OT CTEIICHU
pa3BUTHUs UHPPACTPYKTYPHI.

Wudpactpykrypa sBIsIeTCS HEOTHbEMIIEMOH 4YacThio JIFO0OW MHTETPUPOBAHHOMN
HKOHOMHYECKOH CHUCTEMBI M CTPYKTYpbl. TepMuH «MH(PACTpyKTypa» NPOUCXOIHUT OT
JATHHCKUX CJIOB «HH(PPa» — CHU3Y, «CTPYKTYpa» — CTPYKTypa, MecTomonoxkenue. ['pymma
VYeHBIX paccMaTpuBaeT (DYHKIMIO WHPPACTPYKTYPHI B IPOHM3BOACTBE M OOCITYKMBaHUU
HACEJICHUS U OTPEIeNIeT e¢ KaK MHTETPHUPOBAHHYIO CHCTEMY OOCITyKuBaHHA. ECTb Takxke
HEKOTOpBIe «HH(PACTPYKTYPHBIEY YCIYTH B chepe JeIoBeUeCKON KU3HA U OOIIECTBEHHOTO
MPOM3BOJICTBA, HAOOp CHeNH(UISCKUX TPYIOBBIX MPOIECCOB Ha mpomsBoicTee [1, 6].
Hekoropele ONUCBIBAIOT €ro Kak COBOKYIHOCTb CYIIECTBYIOIIMX WM BHYTPUOTPACIIEBBIX
CCKTOPOB HaHHOHaHLHOﬁ OKOHOMMKH, KOTOPBIC MPEAOCTABIAIOT MPONU3BOJACTBCHHBIC YCITYT'H
JUIL  MaTepualbHOTO  IMPOM3BOJCTBA, OOECHEYMBAIOT HKOHOMHYECKMH 00OpOT B
HaHHOHaHLHOﬁ OKOHOMMKE, IMPOU3BOAAT YCIYId U TOBaApbl IJI1 JYXOBHOI'O HACCJICHHA, a
TaKk)Ke BOCIIPOM3BOJAT W 3AIMIIAIOT OKPYKAIIYIO cpeay [2, 5], ompeneneHne BaXHOCTH
MHQPACTPYKTYpBl IyTEM «CO3JaHMsi OOLIMX YCJIOBHH IIPOU3BOJICTBAY, «0OECHEUEHUS
OCHOBHOH TPOM3BOACTBEHHON JAEATEIFHOCTH», MOCPEIACTBOM KOTOPOH OCYIIECTBIIICTCS
TOIBKO CHCTEMa IIPOU3BOACTBEHHBIX YCIYT, OHA IOHUMAOT.

Wndpactpykrypa — 3TO KOMIUIEKC TPOM3BOACTBEHHOW M HENPOM3BOACTBEHHON
OTpaciieif, KOTOpbhle O00ECHEeYMBAIOT YCJIOBHS Ui BOCHPOM3BOJCTBA — JOPOTH, CBS3b,
TpPaHCIIOPT, oOpazoBaHue, 3[paBOOXpaHEHHE. OcHoBHast IIPOM3BO/ICTBEHHAS

nH(pacTpyKTypa — >HEProcHaOKeHHE, TPAHCIOPT M CBA3b. MHQpacTpyKkTypa sBiseTcs
HEOTHEMJIEMOH YacThIO MPOU3BOJUTEIBHBIX CHII OOIIECTBRA.

Pa3Butne nHGpacTpyKTypbl 3aBUCHT OT 3()(HEKTUBHOCTH KaK OT/AENbHBIX BU/IOB PHIHKOB,
Tak M TeX ee THUIOB, KOTOphIe o00ecneyuBaroT OOIIHME YCIOBHS BOCIPOH3BOACTBA!
[IPOU3BOJCTBEHHOH, COLIMAJIBHOM, UHCTUTYLMOHAJIbHOM, nHGOPMAIMOHHON 51
9KOJIOTHYECKOM.

B nmanHOI cTaTthbe peds MOWIET 0 MPOU3BOICTBEHHON HHPPACTPYKTYpE.

CeronHs, TPOW3BOJCTBEHHAS WH(PACTPYKTypa SBISIETCS. OCHOBHBIM JIBUTATEIEM
(yHKIIMOHMPOBaHUSI SKOHOMUYECKOT0 MexaHu3Ma. CaM Ipoliecc MpOHU3BOJICTBA, a MIMEHHO
ero 3¢ddexTuBHOCTh, BO MHOTOM 3aBHCHUT OT €ro, Kasalioch Obl HE3HAYUTENIBHBIX,
BCIIOMOTAIOIIMX  JJIEMEHTOB, OJHMM H3 KOTOPBIX fBISETCA IMPOU3BOACTBEHHAs
uHdpactpykrypa. IlponsBojacTBeHHass HHQPACTPYKTypa pPErHOHA SBISETCS KIIOYEBBIM
3BEHOM pAa3BUTHSA SKOHOMHUKH JIFOOOTO pErHOoHa W BBINONHSET 3HAUYNMYIO (YHKIHIO B
OpTraHU3aIlA ¥ YKPEIUICHHH YCTONYMBBIX CBA3EH MEXIY XO3SHMCTBYIOIIUME CyOBEKTaMH,
OTMEUaeT YPOBEHb HHTETPAIIMN U MOJICPHHU3AIIMU (PaKTOPOB MPOU3BOACTBA [3, 83].

IIpesunent PecnyGumkn VY36exucran IllaBkar MupsnéeB B nocmanum I[lapmamenty
29 nexabps 2020 roma mpemmoxmn co3mate B 2021-m romy @DoHm pa3BHTHA
MHPPACTPYKTYPHl PETHOHOB C Oro/pkeToM B3 TpaH cymoB. Kak cooOmiwr riaBa
rocyaapcTBa, OTH  CpeACTBa  OyayT  HMCIONBb30BaThCs  JUIS  CO(HMHAHCHUPOBAHUS
MHQPACTPYKTYPHBIX IPOEKTOB, MPEAJIOKEHHBIX MecTHBIMU Kenramamu. B 84 paiionax u
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ropozaax Oyner co3nano 100 TeXHONApKOB, MaJbIX MPOMBIIUICHHBIX 30H, PETHOHAIBHBIX
KJIaCTEpPOB W JIOTUCTHYECKHX IIEHTPOB. 1,6 TpiaH cyMoB OyIeT HampaBjeHO Ha CO3JaHUC
MHQPACTPYKTYpHl B CBOOOAHBIX SKOHOMHUUYECKHUX U MaJIbIX IIPOMBIIIIEHHBIX 30Hax [4].

Ha cerogusmnuii neHp TpeOyeTcss 3HAYMTENbHAas IEpECcTpoiika, a HMEHHO
COBEpLICHCTBOBAHWE  IPOU3BOJCTBEHHOW  HMH(PacTpyKTypsl  Hameidl  CTpaHbl,
TEXHOJIOTHH, METOJIOB OpraHU3alMH YIpaBiIeHUS mpou3BoAacTBOM. CoOBpeMeHHAs
SKOHOMHUYECKAsl CHUTyallUs XapaKTepU3yeTCs HadaJoM dYeTBEPTON MPOMBINIICHHON
pPEeBONIONMH, B paMKax KOTOpoH co3maroTcs nudpoBeie "yMHBIE" TpEeRNpUATHA,
ocHamaeMble KHOepHU3NIECKUMH CUCTEMaMHU.

ITonsTe ymHOTO mTpoM3BOACTBAa (smart manufacturing) chopmupoBamock coBceM
HEIaBHO M HE WUMEET YCTOSBIIErOCs 3HA4eHHs. TepMHH "yMHOE TMPOW3BOICTBO" MOXET
UCIIONIb30BAThCS AJISl ONMCAHMs BHEIPEHHs Ha MPOU3BOJCTBE POOOTOB, MH(OOPMALIMOHHBIX
TEXHOJIOTHH WM JIIOOBIX ApYruX MHHOBalMHd. OJHO M3 OCHOBOIOJIAraloIUX ONpeAeIeHIN
YMHOTO TIPOM3BOJCTBA chopMmynupoBain yu€Hble u3 llTyrraprckoro yHHBepcuTeTa B
cBoeli pabote "Smart Factory — A Step towards the Next Generation of Manufacturing”
("YMHBIE IPEINPUATHSA - 1Al K HOBOMY MOKOJIEHHIO MPou3BoicTBa"). COrlacHO TPaKTOBKE
yu€HBIX, YMHOE NpOU3BOJCTBO (smart manufacturing) - 3To cucrema NPOU3BOJCTBA,
croco0OHasi YIUTHIBATh KOHTEKCT M MOMOTAaTh JIOASM W MAalldHAM B PEUICHWH HX 3a7ad,
Omaromapst MacmITaOHOMY BHEIPEHUIO WHPOPMAIHOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
B CHCTEMY YIIPaBICHHUS PabOYNM MIPOIICCCOM.

YMHOE IPOU3BOACTBO MPEATOIAracT UCIOIb30BaHUE CICTYIOIIINX TEXHOIOTHHA:

e VYMHBIC MAaNOIMHEL, CHOCOOHBIE OOMCHHBaThCS HHQpOpMAIMEd C  JIPYyrHMU
MMPpOU3BOJACTBCHHBIMU CUCTEMAMH U pa6OTaTb C BBICOKOH CTENEHBIO ABTOHOMHOCTH, H
MPOJIBUHYThIE POOOTHI.

e lHnycTpuanbHbI MHTEPHET Bellleid. YCTPOWCTBA M TEXHOJIOTHH, 00eCTIeunBarOLIHe
HMHTEPHCT-COCAUHCHUC IS BCEX MAIllMH Ha ITPOU3BOACTBE.

e OO6nauHbIe CEPBUCHI, MPEIOCTABIIOMNE yIOOHBIN U HEMPEPHIBHBIN CETEBOM JOCTYI
K 00I1eMy ITyJly HaCTpauBaeMBIX BBIUHCIIUTENFHBIX PECYPCOB.

e UuTerpanuoHHbIe IATGOPMBI IPEANPULTHS, 33a49a KOTOPBIX - IPUHAMATH JaHHBIC
oT 000pyIOBaHU, aHATU3UPOBATH U arPErHPOBaTh UX.

B 3akmodeHne MOXXKHO CKa3aTh, YTO BHEIpPSsl W pa3BuBas OUPPOBBIC IUIATGOPMEI B
cepe TPOHM3BOACTBEHHONH HH(MPACTPYKTYypHl PecmyOnuku Y30eKHCTaH, B TEPCHCKTHBE
OyayT pa3paboTaHBl HamNpaBJICHUS IS JOCTHKCHUS BHUPTYaTbHOTO ()YHKIIMOHHPOBAHUS
CEKTOPOB TPOW3BOJICTBEHHOH HMH(GPACTPYKTYpbl. MHorue 1ndposbie miaTrGopmbl Takxke
MOT'YT OBITh CO3JIaHbl B POM3BOACTBEHHON MH(paACcTPyKType psina HudpoBsix miarhopm B
CeKTOpe yCJIyr B KadecTBe cBs3aHHOHM ymHuU. LludpoBbie mnaTdopmbl Takke MOKHO
cO3/1aBaTh B TaKuX OTpacisx, kak Uber, Amazon, e-Bay, Android, i0S, Kinux, App Strore,
Play Market, Kickstrarter u qpyrux u3BecTHbIX maTdopmax.
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Abstract: the realization of Azerbaijan’s national interests is possible only on the basis of
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sphere are principal. It is conditioned by the fact that all kinds of security cannot be
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UDC 338.23

Many countries of the world face with problems of ensuring the economic security,
stable economic development of the state and society. The current socio-economic situation
in Azerbaijan causes extreme urgency of state purposeful activity in the sphere of ensuring
the economic security of the country and each citizen individually.

The concept of "economic security" is inseparably linked with the concept of "national
security." The term "national security" has become commonplace in the modern world and it
is a part of domestic and foreign policies of many countries.

Problems of ensuring the economic security of Azerbaijan as a prerequisite for the
stabilization of its current state and development have attracted increasing attention of
scientists and the public. Such attention is not accidental. It is essential to reveal the essence
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of the problem, expose real threats, and offer reliable and effective methods of countering
them. In most cases the realization of Azerbaijan’s national interests is just possible when
there are sufficient economic opportunities and sustainable economic development. Thus,
we can say that the economic security has the determinative place in the overall system of
national security.

The structure of economic security is essentially presented in the proposed deployed
wording and consists of three parts, in our opinion.

The first is the sufficiency of financial and economic resources to provide the required
level of national security in the country, first of all, its defense at the expense of
improvement and development of the armed forces. This component is inherent in all of the
most developed world countries and in essence does not cause any doubts. State provides it
exclusively at the expense of budgetary funds.

The second is the creation of favorable conditions for sustainable economic development
in the country, and for all legal sectors. These conditions must be applied to public and
private sectors, including private enterprise, i.e. to all levels of state, society and the
individual. At the same time the creation of these conditions will contribute to the growth of
the budget filling, i.e. securing the first component.

The third is the protection of economic interests of the state, society and the
individual from external and internal threats. This component is necessary for all
countries covered by the global economy. In terms of international cooperation any
changes, all the more catastrophic, in the global economy, are reflected in all its
participants in one way or another. Therefore we need effective adequate measures in
case of occurrence of such situations.

All three components are closely interrelated, interchangeable and therefore they are
given in the same definition.

One of the leading tendencies in world economic development of post-war decades was
the transition of many countries from the closed national economy to the open economy.

An open economy presupposes the integrity of the economy. This is a single economic
complex, integrated into the world economy, the world market. An open economy requires
the active use of various forms of joint business, the organization of free economic areas,
and the effective use of the comparative advantages principle of the country in IDL. An
important criterion for the economy openness is a favorable investment climate, stimulating
the inflow of capital, technology and information, determined by economic expediency. An
open economy implies accessibility of the internal market. It is a country that is involved in
IDL, i.e. it participates itself and gives other countries an opportunity to participate in its
economy. The benefits of an open economy are in the deepening of specialization and
cooperation of production; in the spread of the world experience through a system of
international economic relations; in the rational resource allocation depending on the degree
of efficiency; in increase of competition between domestic producers, stimulated by
competition on the world markets, i.e. competition between import and domestic goods and
domestic commodities among themselves.

Introduction of the state’s economic security concept means the recognition of the
economy primacy to ensure internal and external security of the state, and, therefore, the
need for serious attention to the issue of justification and realization of effective national
development strategy and an adequate economic policy. This policy should implement the
realization of at least two goals:

» Preservation of the economic independence of the country as the ability to make
decisions regarding the development of the national economy in its own interests;

» The opportunity to keep the population standard of living and contribute to its further
promotion.

The main strategic objectives of Azerbaijan’s economic policy should include the
stabilization of the economy, unemployment, drop in inflation, structural adjustment,
promotion of investment, increasing the share of production in high-tech industries etc. The
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guiding principles of economic policy are the principle of production efficiency: the output
of the predetermined amount of products with the least explicit cost. The spectrum of
internal and external threats to the country’s economic security forming at present range
requires adequate and system actions of Azerbaijan for overcoming them. In the first place,
it should be developed state strategy of Azerbaijan’s economic security consisting of at least
two stages, i.e. until 2020 and until 2050, as well as a system of monitoring of economic
security threats’ basic parameters (thresholds).

The basis of the state strategy of economic and overall national security is its aims and
tasks that take into account the strategic priorities and national interests of country in the
concrete historical period.

The state strategy includes:

Characterization of the Determination and Building of economic
internal and external threats | monitoring criteria and policy, institutional
to the economic security of parameters transformation and
Azerbaijjan as a set of | characterizing essential mechanisms
conditions and factors national interests in eliminating or
endangering  the  vital | economics and meeting the | extenuating
economic interests of the | requirements of the impact of factors,
individual, society and economic security of that
state. Azerbaijan undermine the national

economy stability

The problem of the choice of economic policy is to define a set of economic instruments,
which the government should and ready to use, and set of goals for which they are intended.

An effective national strategy on ensuring the country’s security can be provided by
means of state activities in the following areas.

e Institutional policy.

Structural and investment policy.

Income policy.

Financial policy.

Monetary policy.

Regional policy.

Policy of integration into the world economy.

Formation of proposals on updating methods of implementing economic policy,
institutional reforms, and necessary mechanisms to remove or appease interactions
disrupting the stability of economic activity, rests upon the ideas of ways, means, methods
of ensuring security of managing subjects.

In order to maintain a certain level of national, as well as economic security, depending
on the development of the economic and financial situation in the country and in the
international economy as a whole, the government pursues committed macroeconomic
adjustment by the use of the available instruments of economic policy.

Aims of macroeconomic adjustment

Internal balance External balance
1. Full employment 1. The balance of payments is zero
2. No inflation 2. Stable growth of exchange rates

3. Reasonable rates

4. A fair allotment of income

Committed macroeconomic adjustment should usually aspire to achieve:

» Internal balance - a combination of production and prices levels, which provide full
employment (defined as 2-3 percentage frictional unemployment, arising during the change
of people jobs) and stable low inflation (2-3% per year);
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» The external balance of payments, equal to zero, or such temporary imbalance, which
is necessary to achieve certain goals of economic policy, for example, a temporary surplus
for renewal the state exchange reserves.

In order to achieve these goals within the framework of the national economy, the
government has two groups of economic policy tools. They are tools of demand
management and supply management tools.

The effective macroeconomic adjustment solves certain problems by realizing
appropriate economic strategy of the state. According to Tinbergen's Rule, it is necessary to
use the same or a greater number of macroeconomic policy tools to achieve the certain
number of economic objectives of macroeconomic adjustments set out above.

The basis of the organization, planning and functioning of the system ensuring the
security of Azerbaijan is to analyze the concept of threat; appraisal of the nature of real and
potential internal and external threats, crisis situations, adverse factors in the different
spheres of public life, which constitute danger to the country's vital interests and block the
attainment of state (national) targets.

Ensuring economic security of Azerbaijan means the simultaneous attainment of internal
and external balance. Here internal security means, at a minimum, the balance of the real
monetary and budgetary sectors. Since the economic security is an integral part of the state
economic policy, then it is necessary the implementation of effective control mechanisms
and coordination of effective institutions, norms, covering all areas of domestic and foreign
policy for its securing.

Table 2. Instruments of macroeconomic adjustment

Management of demand

Monetary policy
e Transactions in the open
market;

Budgetary policy
e  Expenses limitation;
. taxes (incomes)

External economic policy
e  Currency;
e tariff restrictions on the

e operations similar with {nerease, . goods m ovem.en.t :
transactions in the open e  cxpansion of financing | e  non-tariff restrictions on
market: sources; the goods movement;
o direct cc;ntrol. e  regulation of extra e limitations on capital
budgetary funds. motion.
Management of supply

Widening of investment
e  Tax remissions
e reduction of interest
rates;
e  increase of savings

Price control
. Restriction of
production price
. price financing
(particularly in agriculture)
. legislative limitation of
profit margin

Abridgment of production
costs
e  Containment of wages;
e financing prices on
electricity and transport;
e Interest rates control.

The legal foundation of Azerbaijan security ensuring consists of constitution, laws and
other legal acts of the Azerbaijan Republic, as well as international agreement and
obligations of Azerbaijan. The state forms institutional, regulatory legal basis of national
security ensuring, including:

» Legislation (development of regulatory legal documents);

» Court (discussion of documents, i.e. the interpretation of documents regarding to a
particular case);

» Prosecutor's Office (the system of law executing supervision).

The national security system of the Azerbaijan Republic is created and developed in
accordance with the Constitution of the Azerbaijan Republic, decrees and orders of the
Azerbaijan Republic President, enactments and orders of the Azerbaijan Republic
Government, and programs in this area.
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The organs, powers and means of national security, implementing measures of political,
legal, organizational, economic, military etc. and aimed at ensuring the security of the
individual, society and state form the basis of the national security system of the Azerbaijan
Republic. The relevant legislative acts of the Azerbaijan Republic determine the authorities
of the organs and powers of the Azerbaijan Republic national security, their structure, the
principles and procedure.

The next take part in the formation and realization of the national security policy of the
Azerbaijan Republic:

» The President of the Azerbaijan Republic;

» The Parliament of the Azerbaijan Republic;

» The Government of the Azerbaijan Republic;

» The Security Council of the Azerbaijan Republic.

The realization of Azerbaijan’s national interests is possible only on the basis of
sustainable economic development. Therefore, the national interests of Azerbaijan in this
sphere are principal. It is conditioned by the fact that all kinds of security cannot be
effectively secured without economic component, which is defined as:

e Stability and dynamics of economic development;

e The increase in employment and the growth of its revenues;

e Improving the life quality;

e Optimization the use of industrial and raw material potential of the country;

e Effective inclusion of the national economy into the world economy.

Economic security can be regarded at least on three different levels of research and
understanding:

» Economic security as a phenomenon;

» Economic security as one of the objectives of economic (internal and external) policy
of the state;

» Economic security as a mechanism of ensuring that presupposes the existence of the
developed "technology".

An effective national strategy on ensuring the country’s security can be provided by
means of state activities in the following areas.

Institutional policy.

Structural and investment policy.

Income policy.

Financial policy.

Monetary policy.

Regional policy.

Policy of integration into the world economy.

The strategy of the Azerbaijan Republic in the field of science and innovation, fully and
purposefully guides the efforts of the state, private business and institution of civil society
on providing the dynamic development of the country in the future. The aim of the strategy
is to solve the contradiction of the system, the paces of development and the structure of the
Azerbaijani sector of research and working, and it does not meet the national security needs
and the growing demand from the business sector for advanced technologies. It is important
to follow two basic principles in solving systemic issues:

» The concentration of national budget resources for financing R&D in key directions;

» The use of mechanisms of private and public partnership.

The subject of social policy is the state and its bodies, including local government,
as well as large commercial organizations. As a result, the main threats to human
development are:

» The social and property stratification of society, increasing inequality in income
growth of the poor, low income of the population;
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» The deterioration of working conditions, rising unemployment, decrease in the
quality of labor and qualification;

» The reduction of life expectancy, increase in disability scale, decline of fertility rates
and rise of mortality rates;

» The growth of the shadow economy scale, corruption, bribery, and fraud;

» The lowering of quality and increase in price of services in health protection,
education, housing and communal services.
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new scientific, technological, and organizational and managerial challenges. Virtual
entrepreneurship is one of the new organizational forms of enterprises.
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Annomauyus: pazeumovie cmpanvl yoice 0OCMAMOYHO OTUMENIbHOE 8PEeMSsL OPUCHMUPOBAHb
HA 960TIOYUOHHDLIL Nepexo0 K HOBOMY IKOHOMUHECKOMY VKIA0Y — YUPPOBOl IKOHOMUKE.
Hecmomps na mo, umo eénedpenue yugppoevix mexHoro2uil 3a nocieOHUue 2006l 60 MHO2UX
cmpanax, eKuouas Y30ekucman, CHUCKANO CIMAmyc « mpaouyioHHO20 U NePCHEeKMUBHO20»
HANPAGIEHUs. 20CYOAPCMEEHH020 U KOPHOPAMUBHO20 PA3GUMUSL, COBDEMEHHbLI dMan
Gopmuposanust  yu@dposol IKOHOMUKU HOPONCOAenm NPUHYUNUATILHO HOBblE HAYYHO-
mexHonocueckue U - OPeAHU3AYUOHHO-YNPAGIEHYECKUe  6bl3068bl.  Bupmyanvhoe
NPeOnpUHUMAMENbCMBO A8IEeMCsl 00HOU U3 HOBLIX OP2AHU3AYUOHHBIX (DOPM NPEeONnPUIMULL.
Kniouesvie cnosa: yupposas >KoHOMUKA, UHHOBAYUU, MATLIL U CpeOHull Ousnec,
BUPMYANbHASL  NPEONPUHUMAMENLCMEd, — UHDOPMAYUOHHASL  MEXHOL02Us, — Cmpamezuu
Oeticmauil, KOHKYpeHyusi, 2100a1u3ayus, yupposuzayus, KOPROPAMUEHAst YRPAGIEHUL.
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DOKOHOMHYECKOE pa3BUTHE Y30CKHCTaHAa B YCIOBHAX IJIO0ANM3allMd MHUPOBOMH
SKOHOMHUKH ¥ TEXHOJOTHYECKOTO Pa3BUTHS CIIOKHO TPEICTABHTH 0€3 CTPEMUTEIHHOTO
pocrta mudpoBoit sxkoHomuku. [Ipesument Yzoekucrana II1.M. MupsuéeB o0wsBmn 2020 rox
«[Comom pa3BUTHS HAYKH, TIPOCBEIICHHS ¥ HU(PPOBOI SKOHOMHUKIY». be3yCcIOBHO, TAKOE MHEHIE
CO CTOPOHBI JIUJCPOM TOCYAAPCTB CO3AACT HAICIKHYIO U OJIAr0JJATHYIO OCHOBY ISl YCKOPEHHOTO
pa3BuUTHS [U(POBM3AIMHA B TOCYJIAPCTBEHHOM  YIIPABICHHWH, PA3NMMYHBIX  OTPACIIX
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HaI[MOHAIEHOM SKOHOMMKH. B CBOIO ouepeqp rocynapCTBO 3aMHTEPECOBAHO B MOJUICPIKKE
NPAaKTHYECKON peai3alliy IIPeANpPHHUMATENBCTBOM HAIMOHAIBHON mporpammbl «lL{udposas
9KOHOMHKa, TaK KaK UIMEHHO IPEANPHHUMATEIBCTBO BBICTYNACT ABIKYLICH CHIIoi LdpoBoit
9KOHOMHKHU IIOCPEACTBOM 33/IeHCTBOBAHMSI BOMOXKHOCTH PBIHKA Ul HauOojee TOJHOTO U
3¢ PEKTHBHOTO YIOBICTBOPEHHUS MOTPeOHOCTE#H obIiecTsa [1].

Hcnonp3oBaHne COBpPEMEHHBIX NU(QPOBBIX TEXHOJOTHH B 00MacTh OW3HECa MO3BOJISET
HaJlaKMBAaTh HMMIIOPTO3aMEIICHUE, YCKOPSIET TEMI 3KOHOMHUYECKOTO POCTa W TIOBBIIIACT
MpPO3pavyHOCTh SKOHOMHUKH, TEM CaMbIM O0ECIednBas COLHMANbHYI0 CTaOWIBHOCTE H
YCTOWYHBOE Pa3BUTHE YKOHOMHKH, a TAKXKE YKPEIUICHHE €€ MO3HIMH Ha MEXIyHapOJHOM
ypoBHe. CymHOCTh IU(POBONH SKOHOMUKH 3aKIIOYACTCS B MCIONB30BAHUM COBPEMEHHBIX
MH()OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX ¥ LU(POBBIX TEXHOJOTHH B XO3AHCTBEHHOM
JedaTeNlbHOCTH. Ee 0COOEHHOCTSIMM BBICTYNAIOT ONOpa Ha LU(POBBIE TEXHOJOTHH IPH
MPOU3BOJICTBE TOBApOB, YCIYI W HMX peajH3alliM, a TaKkKe 3a/eiicTBOBaHHME IHM(POBBIX
TEXHOJIOTHH NPU MOTPEOICHUH.

CoBpeMeHHbIE TU(DPOBBIE TEXHOJIOTUH MO3BOJISTIOT ONTUMU3UPOBATH MIPOM3BOACTBEHHBIE
MPOIIECCHl TOCPEACTBOM CHIDKCHMS H3AEPIKEK M POCTa MPOU3BOIUTENBHOCTH, TEM CaMbIM
noBbIIass  3QQPEKTUBHOCTh W KOHKYPEHTOCHOCOOHOCTh  NpeNNpUHUMATENILCTBA.
[IpeanprHIMATEIHCTBO 3aHUMAET B NU(BPOBOH SKOHOMHUKE LIEHTPAITLHOE MECTO, BBICTYIAas
OJTHOBPEMEHHO MCTOYHUKOM HOBBIX IU(POBBIX TEXHOJIOTHH, CYOBEKTOM HX HCIIOIb30BAHHS
B HMHTEepecax MOBBIIEHUS 3>(PPEKTUBHOCTH XO3IHCTBEHHOH JESTENBPHOCTH, a TaKXKe
TPaHCIATOPOM IIUPPOBHIX TEXHOJOTHIA B AETOBOI U COIMANBHOMU cpene [2].

BupryanpHOoe NpennpUHUMATENBCTBO SIBISCTCS OJHOM W3 HOBBIX OpPraHU3alMOHHBIX
¢dopm npeanpusaTuii. Ha pa3BuTie HOBBIX ()OPM OpraHM3alMy U yIPaBICHUs MPEAIPUITHEM
B OOJIBIIEH CTENEHU MOBIMSIIN TCHICHIMH Pa3BUTHS COBPEMEHHBIX PBHIHKOB, ITI00aIM3aIUs
PBIHKOB, TOBBIIICHHE BAXKHOCTH YCTOHUYMBBIX OTHOLICHUII C TOTPEOUTENSAMH, a TaKKe
pactyliee  3HauYe€HHE ~ CTENEHHM  NPUMEHEHHsS  HOBBIX  WH()OpPMALMOHHBIX |
KOMMYHHUKAIMOHHBIX TEXHOJIOTHIL.

«BupTyansHOEe  NpEeINPUHUMATENBCTBO»  HCIONB3yeTcss B Oomee  abCTpakTHOM
KOHTEKCTe, O3HauaeT HambOoiee 3¢ddexktuBHY0 (opmy opraHmzanmuud Ou3HECa, KOTOpas
ABJSIETCS HAWIy4IIeH C TOYKM 3PEHHS MMEIOIIMXCS SKOHOMHYECKHX ycioBHi. B Oonee
KOHKPETHOM CMBICIIe, BHPTyaJbHOE NPEIANPUHUMATENBCTBO IOJPa3yMEBAET CETEBYIO,
KOMITBIOTEPHO-TIOCPE/IOBAHHYI0 ~ OPTaHM3AlMOHHYI0  CTPYKTYpPYy,  COCTOSIIYI0O W3
HEOJHOPOIHBIX KOMIIOHEHTOB, pAacIlOJOKEHHBIX B pa3IMYHBIX MecTax. BupryanbHoe
NpeANpUsITHE MaJIoTo OM3HEca co3maeTcsl MyTeM OTOOpa TPeOYIOIMXCSl OPTaHU3aAIMOHHO-
TEXHOJIOTUYECKHX PECYpCOB C TMPEONPHIATHH M HMX HWHTErpallM C HCIOJIb30BAHUEM
KOMITBIOTEpHOH ceTH. YTO mnpuBOAUT K (HOPMUPOBAHUIO T'HOKOW M AMHAMHUYHOU
OPraHU3aAI[IOHHON CHCTEMBI, IIPUCTIOCOOICHHO TSI CKOPEHIIIEro BHITYCKa IPOIYKIINU U ee
MOCTaBKU Ha PbIHOK. C MPaKTHYECKOH TOUKM 3pEHHs], BUPTYaIbHOE NPEIIPUHUMATEIECTBO
€CTh CeTh CBOOOTHO B3aMMOJCHCTBYIONIINX areHTOB, HAXOISIIUXCSA B PAa3IMYHBIX MECTax.
OTH areHThbl pa3padaThiBAlOT COBMECTHBIH MPOEKT, HAXOISICh MEXIY cO0OW B OTHOLICHHSX
MapTHEPCTBA, KOOTIEPAIMH, COTPYIHHIECTBA U KOOPIUHAIHH.

Pa3paboTka BUPTyaqbHOTO NPEANPUHUMATENHCTBA CBA3aHA C HHTEIUIEKTYaJbHBIM
MOJICJIMPOBAaHUEM B3aMMOJEHCTBUS CIOXKHBIX, HEOJHOPOIAHBIX JPYr OT Jpyra arcHToB.
[TocTpoeHre MHOIOYpOBHEBBIX MHTEP(EHCOB MEXIy areHTaMH HIpaeT BaXKHYIO POJIb.
BupryansHoe mNpeAlpHHUMATENBCTBO MOXET pPaccMaTpHBaThCs Kak OOBeAMHSONICE
LEeNH, Pecypchbl, TPAJAULMUU M ONBIT HECKOJbKUX IMPEANPHITHH Maloro OuzHeca mNpu
pa3paboTKe CII0KHBIX MHHOBAI[MOHHBIX MPOEKTOB WJIM MPHU MPOU3BOJCTBE MPOIYKIHH
MHPOBOTO YPOBHS.

Co3naHue BUPTYaJIbHOTO MPEINPHATHS 03HAYAE€T HHTETPAIMI0 YHUKAIBHOIO OIbITA,
MPOU3BOJICTBEHHBIX BO3MOXKHOCTEHl M IEPEeIOBBIX TEXHOJIOTHH psija MPEANpUATHA —
MApTHEPOB BOKPYT HEKOTOPOTO MPOEKTA, KOTOPBHIH HE MOXKET OBITh BBHINMOJHEH Ka)KABIM U3
HUX B OTAEIbHOCTH. B wacTHOCTH, 00pa3oBaHHME BHUPTYAJIBHOTO NPEIIPHUITUS U3
Pa3sHOPOJHBIX HPEeNNPUATHI 00ecreyrBaeT B3aMMHYIO KOMIIGHCALMIO MX HEIOCTAaTKOB M
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ycuieHue npeumyinects. Ilogasistoniee GONBIIMHCTBO NPENIPHUATHI Majaoro OusHeca He
NPE/ACTaBICHO HM B OJHOM M3 NPHUBEICHHBIX HANpPaBICHWH, CIIOCOOCTBYIOIIUX
pacnpocTpaHeHuo nHGopManuu 00 UX AESTEITLHOCTH U IIPOU3BOIUMON NPOAYKIMH [3].

B nepcrnektuBe - co3aaHue BUPTYaJbHBIX BBHICTABOK M IIMPOKOE YYacTHE PHIHOYHBIX
MHQPACTPYKTYp 3HAUYMTEIbHOE PA3BUTHE WHHOBAIIMOHHOI'O ITPEANPUHUMATEILCTBA B
crpae. C ygeroM ocoOeHHOCTeH (DYHKIHOHHUPOBAHUS TaKUX CTPYKTYpP, BUPTyallbHOE
OPEeIIpHUATHE MOXHO OIPENENHTh KaK BpPEMEHHYI0 KOOINEPAalMOHHYIO  CETh
OpEeNNpHUATHH, OO0NajaloMmMX  KIIOYEBBIMH  KOMIETCHIUSAMH  JUISI  HAWIYdIIEro
BBIMIOJTHEHNS PBIHOYHOTO 3aKa3a, O0a3UpPYIOIIyIOCs Ha eOUHONH WH(GOPMAIMOHHON
cucteme. C MapKEeTHHIOBOH TOYKH 3PEHUS, IEIb BUPTYaIbHOTO MPEIIPHHAMATENCTBA
— 93TO TMONyYEeHHE TPUOBUIM IyTeM MAaKCHMaJIbHOTO YAOBICTBOPCHHUS HYXA U
noTpeOHOCTeH nmoTpeduTeneil ObIcTpee KOHKYPEHTOB.

C mpakTHYecKoil CTOPOHBI OOBIYHOMY NPENNPUSITHIO, ISl pa3paOOTKH M BBIBEJCHUS
HOBOT'O TOBapa Ha PBIHOK TPeOyeTCsl NpHUBJICUYCHHE 3HAYMUTEIbHBIX HH(pacTpykTyp. B
OTIIMYKE OT HEro BUPTYaIbHOE NPEINPUHUMATENBCTBO MIIET HOBBIX IIAPTHEPOB,
00J1a/1a10IUX COOTBETCTBYIOIIMMH PHIHOYHBIM HOTPEOHOCTSM pecypcaMy, 3HAHUSIMU U
CIIOCOOHOCTSIMHU, Il COBMECTHOW OpraHW3alud W peaju3aliH IpelIpUHUMATEIbCKON
JeATEIILHOCTH. HechopmupoBaHHOCTD nH(PaCTPyKTypHOTO obecrieueHus
NpEeANPUHAMATENBCTBA B YCIOBHAX HU(PPOBOH SKOHOMHUKH CAEPKHBAET €0 PAa3BUTHE, TaK
Kak NPUBOAWT K (parMEHTapHOMY NPHMEHEHHIO COBPEMEHHBIX LU(PPOBBIX TEXHOIOTHI
OTAEIBHBIMH TNPEANPUATHAMH, YTO MPEMATCTBYET CHCTEMHOH MOJCPHHM3AIMH 3TOH
cucteMbl. JlaHHas mpoOiema BBI3BIBAET HEOOXOAMMOCTh YTOUHEHHS W Pa3BUTHUS HAY4HO-
METOJIMYECKO OCHOBBI OpraHU3allMU NpPEANPUHUMATENbCTBA B YCIOBHX LH(pOBOI
OKOHOMUKH, BBISABJICHHSA HOBBIX HOTpe6HOCTeﬁ OTCUCCTBCHHOT'O MNPEANIPUHUMATEIILCTBA B
MHQPACTPYKTypHOM OOECHEUEHNH U Pa3pabOTKH NPaKTHYECKUX PEKOMEHIALMH Uil ero
¢opmupoBanus. i Toro  4roObl  ONpENENHTh  MOTPEOHOCTh  BUPTYaJIbHOTO
NpeANpUHUMATENbCTBA B HHYPACTPYKTypHOM obecrieueHrH, He0OOX0IUMO ONPENEeNUTh €ro
MOHATHUE U CYHIHOCTH Kak 9KOHOMHUYECKOMN KaTeropuu. I_IJ'IH TOrO YTOOBI OINpCACIUTD
MOTPEOHOCTh COBPEMEHHOTO MPEANPUHUMATENbCTBA B MHPPACTPYKTYPHOM OOECIedeHNH,
HEOOXOMMO OIpPENeNUTh €ro MOHATHE M CYINIHOCTh KaK 3KOHOMHMYECKOW Kareropuu. B
CYIIECTBYIOIIEH HAYYHOH JIUTEpaType 10 MPeANPUHIMATEIbCTBY OTMEUASTCS €ro KIIFoueBast
pOJIb B BKOHOMHKE, 00YyCIIOBIICHHAs! TEM, YTO OHO BBITIOJIHSET BaXKHbIE (PyHKIMH. XOTs BCeE
(hyHKITMH BBITIOTHSIOTCS OJHOBPEMEHHO, OHM M3Yy4JalOTCsl B pAMKax pa3HbIX IKOHOMHUYECKHX
IIKOJI, T0-Pa3sHOMY TPAKTYIOIIMX IPEANPUHIMATEIBCTBO W HCIIOJB3YIOMIMX pa3JINnYHbIC
METOABI IJId €0 U3Yy4YCHU.

BaxxHoe 3HaueHHMe pa3BUTHI HMHPPACTPYKTYpHOTO obecriedeHHss 00YyCIOBIMBAETCS
TEM, qTo OHO SABJIACTCA HGO6XOI[I/IMBIM YCIIOBHUEM OCYHIECTBIICHUA
MpeIIPUHAMATENBCTBA, KOTOPOE BBICTYNAET peIlalomrM (AKTOPOM IKOHOMHUYECKOIO
pocTa W KOHKYPEHTOCIOCOOHOCTHM OKOHOMHKH. OTO TpeOyeT COrjacoBaHHBIX
CHCTEMHBIX DPEIIeHHH ToCyAapcTBa, COOCTBEHHHMKOB W MEHEIHKEPOB MpennpusTuii. B
YCIIOBUSIX PBIHOYHOH O3KOHOMHMKHM WH(PAcTPyKTypa NpeBpaTHSIaCh W3 MacCHBHOTO
CHYyTHUKa IIPOM3BOJCTBA B PAaBHOIIPABHOIO IapTHEpa BCEX OTpacied HapoJIHOro
xo3siiictBa. OHa TpaHCc(OpPMHpOBaIach B OTKPHITYIO chepy IeATEINbHOCTH, KOTOpas
obecrieunBaer 3(Q¢eKTuBHOE (YHKIMOHUPOBAHWE BCEH OKOHOMHUKH, CO3/1aBas
MaTepHuaIbHO-TEXHUYECKOe,  OPraHM3alMOHHO-YIpaBJIEHYeCKoe M (UHAHCOBO-
SKOHOMHYECKOe 000CHOBaHME ISl €€ pa3BuTus [4].

C YY€TOM BBIHICCKA3aHHOT'0, MOYXHO BBIACIUTH KIIHOYEBOEC JOCTOUMHCTBO BUPTYAJbHBIX
(opM opraHM3anMii: BO3MOXKHOCTH BBIOMpAaTh M HCIOJB30BATH HAWIYYIIHE PECYPCHI,
3HAHUSI M CIOCOOHOCTH C MEHBIIMMU BPEMCHHBIMU 3aTpaTaMu. W3 »TOrO0 BEITEKAIOT
KOHKYPEHTHBIE ITPEUMYIIECTBAa BUPTYAIBHBIX NPEANPHATHI Manoro 6u3Heca, Kak CKOPOCTb
BBIIIOJTHEHHUS  PBIHOYHOTO 3aKa3a, BO3MOXKHOCTb CHIDKCHHS COBOKYNHBIX 3aTpar,
BO3MOXKHOCTb THMOKOH ajanTanus K U3MEHEHMSAM OKpY’Karolled cpelsl M BO3MOXKHOCTH
CHM3UTH Oapbephl BEIX0/a HA HOBBIC PHIHKH.
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Takum o00pa3oMm, BHPTyaJIbHOE MpPEANPHHUMATEILCTBO, HWTAaK OTACIEHHOE OT
NoTpeduTeNel BUPTYaJIbHOM CEThIO, 0COOCHHO CHIIBHO TIO/IBEP’KEHO BIIMSHHIO TOCPEAHUKOB
(poBOH SKOHOMHUKHM, NOCKOJBKY HX COCTaB M 3()(EKTHBHOCTH OINPENEISIOT €ro
KOHKYPEHTOCIIOCOOHOCTH 110 CPABHEHUIO C PeasIbHBIM NPEANPUHUMATEIECTBOM.

[lepcniekTuBBl pa3BUTHS NPEANPUHUMATENBCTBA BO MHOTOM OyayT ONpenensiThes
COJZICpP)KaHUEM JIOJITOCPOYHOM CTpPAaTeTHH HAYYHO-TEXHUYECKOTO Ppa3BUTHS CTPaHBl |
MEpaMH TOCYJapCTBEHHOM MOJIJEPKKH YaCTHOTO, B TOM HYHCJIE BHUPTYalIbHOTO
IpeANPUHAMATENbCTBA. VIMEHHO BHUpPTyaJlbHOE NMPEANPHHUMATEIHCTBO CIIOCOOHO, B CBOIO
ouepenb, OOECIEYNTh Pa3BUTHE  BBHICOKOTEXHOJIOTHYHBIX  MPOU3BOJCTB,  CO37ATh
COBPEMEHHYIO TEXHHKY JUIS PEMECICHHHKOB, HWHIWBHIYalbHBIX (EPMEPOB, MEIKHX
TpeIpUHIMATENeH, YBETUYNTh SKCIIOPTHBIA MOTEHIHAT CTPaHBI[ S].

CeromHst B YCIOBUSIX TEXHOJIOTHYECKOTO Iporpecca M WH(OpMaTHU3alUu CTOSAT
HENpoCThIe 3aJlauydl - BOCIIUTHIBATH IPEANPUHUMATENsI C HOBBIM (OPMATOM MBIILICHHS,
TBOPYECKYIO JTUYHOCTh C MIMPOKUM KPYTro30pOM, FOTOBYIO K BEI30BAM COBPEMEHHOTO MHpA.
[TosTOMY M1l MIMPOKOTO BHEIPEHUS! BHUPTYaJbHOMY IPEIIPHHUMATEIBCTBY HEOOXOIHMO
0o0y4Jath mpeanpuHUMaTeneil ¢ COBpeMEHHbIMU U MHHOBAIIMOHHBIMHU [6, 7, 8] MeTogamu B
OHJIallH Kypcax oOy4yeHusl. 3/eChb BaXHYIO pOJIb WIpacT IUCTAaHIMOHHOE OOy4eHue,
OCHOBaHHOE Ha VIHTEPHET-TEXHONOTHSX. XOTS MONHUTHKA B OONACTH BHPTYaJIbHOTO
00y4eHHs IPEIIPUHUMATENBCTBY BCE €Il HAXOANTCS B HAYATIBHON CTaqUH, IPU 00yIECHUH
IpeAnpuHIMAaTeNneil Heo0X0IMMO MPUMEHSTh TEIEKOMMYHHUKAIIMOHHBIE YI€OHBIE TP OCKTHI
[9], matomme BO3MOXHOCTh YYaCTHHKAM IIPOEKTA Jy4llIe MOHATH 3aJaddl ¥ BO3MOXHOCTH,
KOTOpBIE MOTYT B WTOI€ BO3HHKHYTH Yy NMapTHEPOB B OOJACTH 3KOHOMHKH M TPYIOBOH
3aHSTOCTH B CBSI3M C BHEJAPEHHEM OOYYeHHs INPEIIPUHUMATENILCTBY, OCHOBAHHOTO Ha
ompezieJieHHON crTpaterud. B oHmaliH Kypcax oOydeHHs JIGKIMH JOJDKHBI  OBITh
coBpemeHHbIMH [10], T.€. B Buae nmpobiaemuoii nekiun [11,12]. Kpome 3T0T0, BasXKHYIO POIbH
urpaer Merox InpoekToB [13] u oanmexkTpoHHBIE pecypchl oOydenus [14]. Passutue
BUPTYQJILHOTO TPEINPUHUMATENLCTBA HA OCHOBE LU(POBOKH 3KOHOMHMKU TECHO CBS3aHO C
KauecTBOM oOyuenus [15, 16, 17].

B 3akmodenue cienyeT OTMETUTbh, YTO HAYAIbHOE BHEJIPEHHE BUPTYaJIbHOTO O00ydeHHs
NPEANPUHUMATENBCTBY IIyTeM BBIPaOOTKH OCHOBHBIX HABBIKOB, I10/Ipa3yMEBAIOIINX
MpeANPUHIMATENbCKYI0O KOMIIETEHTHOCT, Ha PaHHMX 3Tamax oOpa3oBaHus OyneT WIrpaTh
OCHOBHYIO pOJIb B Pa3BUTHH XapakTepa MPEeIIPHUHUMATENLCTBA M CTAHET CYIIECTBEHHBIM
[IaroM B pa3BUTHH 00yUYeHUS MPEIIPUHIMATEIBCTBY B TCUCHHE BCei sxm3nu [17, 18].
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Abstract: this article discusses the issues of improving the management of the preschool
education system, in the content of which the organization of forms and methods of
management aimed at increasing the effectiveness of the educational process and improving
the quality of educational activities in a preschool educational organization is considered.
Today, nowadays modern preschool education is beginning to transform into a new
educational paradigm, going beyond the traditional upbringing of a new generation.
Keywords: education, educational system, personnel management, preschool educational
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COBEPIHIEHCTBOBAHME YIIPABJIEHUSI CHCTEMOM
JOHKOJBbHOT'O OBPA3OBAHUS B Y3BEKUCTAHE
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Annomayusn: 6 OanHOU cmamve PACCMAMPUBAIOMC BONPOCHL  COBEPULCHCTBOBAHUS
YIpasieHus  cCUCmemol  OOWKOIbHO2O0 — 00pA308aHUs, 8  COOEPAHCAHUU  KOMOPOU
paccmampueaemcs  opeanusayusi Gopm U  Npuemos YHpAaieHus, HANPAGIEHHbIX HA
noGblUeHUEe Pe3yIbMaAmUSHOCMU 00PA308AMENbHO20 NPOYECCa U NOBbIUEHUE KAYeCmed
00pazoeamenvHou  0essmerbHOCmU 8 O00OWKOIbHOU 0bpazosamenvhol opeanusayuu. Ha
Ce200HAWMHUL Oenb coepementoe O0ouKONbHOE obpazosanue HauuHaem
npeodpazosvieamvbcs 6 HOBYI0  00pA306AMENbHYIO  NAPAOUSMY, GbIX00si 34  PAMKU
MPAOUYUOHHO20 BOCRUMAHUSL HOB020 NOKOLEHUSL.

Knwouesvie cnosa: obpaszosanue, 06pazosamenvHas cucmema, YNpAeileHue NepcoHAIOM,
O0WKONbHASL 06PA308AMENbHAS OP2AHUZAYUSL.

Ha coBpeMeHHOM 3Tare 0OLIECTBEHHOTO Pa3BUTHS 00pa30BaHME NMPEBPAIIACTCS B OJHY
M3 CaMBIX OOIIMPHBIX U Ba)KHBIX Cep YEeTOBEUECKOH JIESTENbHOCTH, KOTOpash TeCHEHIINM
00pa3om meperieTeHa co BCEMU JPYTHUMH 00JIacTAMHU 001ecTBEHHON KU3HU. CIIOCOOHOCTH
CHUCTeMBI 00pa30BaHUS YAOBJIETBOPATH IOTPEOHOCTH JHUYHOCTH W OOIIECTBa B
BBICOKOKaUECTBEHHBIX 00pa30BaTENbHBIX yciyrax ompenenser MePCIEKTHBEI
HSKOHOMHYECKOTO M TyXOBHOTO Pa3BUTHS CTPAHBI.

Kax moareepaun [pesunent Pecybnmnku Y36ekuctan II.M. Mup3uées: «Bocnuranue
u oOpa3oBaHWME HAYMHAIOTCA C KOJIBIOENIHM, Kak TOBOPHUT Haml Hapoa. Bens Toibko
NPOCBEIICHHE J1aeT TapMOHWYHOE pa3BUTHE JIMYHOCTH W obmecTtBy. [losTomy
TrOCyJapCcTBEHHasl MOJHMTHKa B cdepe 00pa3oBaHMs JOJDKHA OCHOBBIBATHCS Ha €ro
HENPEPBIBHOCTH Ha MPOTSHKEHUM BCEH KU3HU YENIOBEKa, HAUMHAsSL C IETCKOTO Caia.

B V¥36ekucrane npunsta «KoHuenmus pasBUTHS CUCTEMBI JIOLIKOJIBEHOTO 00pa3oBaHMs
PecnyOnmmkn  Y36exkucran no 2030 roma». KoHuenmms momkoigbHOro o00pa3oBaHUs

19



MIOMOT'alOT COBEPILEHCTBOBATh COBPEMEHHOE JIOLIKOJIbHOE 00pa3oBaHKe, MOJHUMAs €ro Ha
BBICOKYIO CTYIICHb CBOETO Pa3BUTHSI.

Ha ceropmsinuii nens B Y30ekucraHe QyHKunoHupytor 7104 nOMIKOIBHBIX
o0pa3oBaTeNnbHBIX yupexnaeHud, w3 Hux 5604 (79%) - rocynmapcrBeHHble, 63 -
BeZIoMCTBeHHBIC U 1437 (21%) - Herocy1apCTBEHHBIE.

B 2017-2018 romax ma Oa3e 752 ¢QuiumanoB IOIIKOJBHBIX 0Opa30BaTEIHHBIX
yapekaeHnii  ObUTH  0Opa3oBaHBl  IIOJNHOIIGHHBIE  JIOIMIKONBHBIE — 00pa3oBaTeIbHBIC
YAPEKACHUS CO CTaTyCOM IOPHINIESCKOTO JIHIIA.

N3 oOmero kommuecTtBa ngeredd B Bospacte 3-7 ser (2,5 MIH.) IOMIKOJIBHBIM
obpazoBanmem oxBadeHsl 932 310 (37,7%), B Tom umecne 500 236 nmererr (20,2%) B
ropoackoit u 432 074 (17,4%) - B ceIbCKO MECTHOCTH.

OO1ee kKoMYecTBO HaceleHus pecyonuku Ha 1 staBapst 2019 roga cocrasuio 32,7 MitH
yesoBek. CpeHUI TOJITrOCPOYHBIA TEMIT pocTa HaceJIeHUsl 1Mo JaHHBIM ['ocymapcTBEHHOTO
komutera PecnyOnuku Y30ekucran no cratuctuke cocrtasisier 1,7-1,8%. BBuny Huskoro
K03((ULIKEHTa CMEPTHOCTH CpEeId JETeil JOIIKOJIBHOIO BO3pacTa OTHOCHTEIBHO BCEX
BO3paCTHBIX IPYII O PecHyOMKe, TEMIT POCTa JeTeil B Bo3pacTte 3-7 JeT BbIlIe, YeM POCT
HaCeJICHUS B IIEJIOM.

Exxeromno, mo manHBIM ['ocymapcTBEHHOTO KOMHTETa NO CTaTHCTHKe, B PecmyOnmke
Y36ekucran poxaaercs 6onee 700 ThIC. neTel, YTO yBEIMYUBACT HATPY3KY HA JOUTKOJIHHBIC
00pa3oBaTeNbHBIC YIPSIKICHHS.

B nenom mo crpane Ha 100 gereir B Bo3pacte 3-7 ner mpuxoautca 28,1 mecra B
JIOIITKOJIFHBIX 00Pa30BaTEeIBHBIX YUPEKICHISX.

Bce eme coxpaHsercss psA CHUCTEMHBIX NpoOJIeM M HEZOCTATKOB, CIECP KUBAOIIMX
yCIIEIIHOE NPOBEACHHE TOCYJapCTBEHHOW IMOJUTUKU B 00JAaCTH pa3BUTHUS IOIIKOJIHHOTO
00pa30BaHysl, B UACIE KOTOPBIX:

v/ HENOCTATOYHOE KOJMYECTBO JOMIKOIBHBIX OOpPA30BATENbHBIX YUPEKACHUH Ui
o0ecrieyeHns OJHOTO 0XBaTa JIeTel JOIIKOIBHOTO BO3PACTa;

v/ HU3KHH YPOBEHDb PA3BUTHS JIOIIKOJIBLHOIO 00Pa30BaHKs B CEJILCKON MECTHOCTH;

v/ HeHaIekKallee MaTepPUaIbHO-TEXHHUECKOE COCTOSHUE YUYPEKIECHUH ITOLIKOILHOIO
o0Opa3oBaHus;

v/ He  YKOMIUIEKTOBAHHOCTb  JIOIIKOJNBHBIX  OOpPA3OBaTENbHBIX  YUPEKIEHHI
KBaTH(PUIMPOBAHHBIMH TEIaTOTHYCCKIMH KaIPaMH;

v\ neduuuT U HU3KMH ypoBeHb KBaIM(PHKALMM YNPABIEHYECKUX KAIPOB B CHCTEME
JIOLITKOJIFHOTO 00pa30BaHMS;

v HEOCBEJOMIIEHHOCTh POJAUTENEH O IOJOXKHUTEIbHBIX CTOPOHAX W I10JIb3€
JIOLIKOJIFHOTO 00pa3oBaHus B OPMHUPOBAHUH JTMYHOCTH PeOCHKA;

v/ HENOCTATOK COBPEMEHHBIX YYeOHO-METONMYECKUX MATEPUaoB M  HArJSIHBIX
ocoOmif;

v/ HU3KMH YpOBEHb TEXHMYECKOTO OCHAIIEHUS W METOAUYECKOr0 O0ecrneyeHus
CYIIECTBYIOIINX JIONMIKOJIBHBIX OOpa30BATENBHBIX YUPEXKACHHH IS IeTe ¢ 0COOBIMHU
MOTPEOHOCTSIMH;

v/ KaueCcTBO MEIUIMHCKOTO OOCHY>KUBaHUS U  KBaTHUDUKALMA  METUIUHCKUX
pabOTHHMKOB JIOMIKOJIEHBIX 00pa3oBaTENbHBIX YUYPEXKAECHHH HE B INOJHOM Mepe OTBEYaroT
COBPEMEHHBIM TPEeOOBaHUSM.

B nmomxonbHON 00pa3oBaTeNbHOW OpraHU3aldM  JICHCTBYIOT —aJMHHUCTPAaTHUBHEIE,
HSKOHOMHYECKHE U COI[HATHHO-TICHX0JIOTHIECKHE METOIbI YIIPABICHUS.

CymecTByeT © TpakThkKa (HOpMHpOBaHHS KaJApPOBOTO pe3epBa Ha 3aMelleHue
PYKOBOIAIMMX  JOJDKHOCTeH. bospmoe 3HadeHne 3aech  HMMEIOT M KOHKYPCHI
po¢eCCHOHATBHOTO MAaCTePCTBA, W y4acTHE B AWCCEMHHAIIMH OIMBITAa, 00pa30BaTEIbHBIX
TEXHO-KBECTaX.

CrnenoBaTenbHO, YIpaBICHHE TIEPCOHAIOM B  JOIMIKOJIBHON  00Opa3oBaTeIbHOMN
OpraHM3aly — 3TO, IPEXKAE BCEro, NEATENIbHOCTh PYKOBOAUTENSI B CTHJIE ONEPAaTHBHOIO,
MOOMJIBHOTO M CTPAaTETHYecKOro XapakTepa, KOTopas perjaMeHTHUPYeTCsl TpeOOBaHUSIMU
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HOPMaTHBHBIX JIOKYMEHTOB JIOIIKOJILHOM 00pa30BaTeIbHON OpraHU3aliH, OCYLIECTBISETCS
OTKpBITO U AOCTYIHO A BCEX 3aMHTEPECOBAHHBIX JHIl. BMmecTe ¢ TeM, ydacTHUKaMHU
00pa3oBaTeNbHBIX OTHOLICHUI SIBISIIOTCS M METOJNHUCT, W IEAaroru, W PpOJUTENH, a
PYKOBOJIUTENh 3aHMMaeT OPraHU3aTOPCKyI0 poJb B CTPATETHUECKOM HaIpaBICHUU
TUIAaHWPOBAHUS U peali3alliy 3a1a4 JOIIKOJIbHOT0 00pa3oBaHMUs.

YmopaBieHne B CHCTEME [OIIKOIBHONW 0Opa3oBaTeNbHOH OpraHM3allid — 3TO
CIPOEKTHPOBAHHBIA TIPOIECC B3aMMOJCHCTBHSA YNPABISIONIETO M €ro COTPYAHHUKOB,
HalpaBJICHHBII HAa  JOCTIJKCHME  KaueCTBEHHOTO  pe3ysipTara. OJTO  CHCTEMa
OPTaHHU3AIOHHBIX ()OPM, METOOB, M IIPHEMOB YIPaBJICHHUS OPraHU3alNCH, HANpaBICHHAS
Ha MOBBIIIEHHE €¢ 00pa30BaTEIBHOTO MPOIIECCa.
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Abstract: the article highlights the developing business skills in the methodology of “Local
Travel Agency”. The authors believe it is necessary to develop an individual training
program for the tourism business, diagnosing the entrepreneurial skills of local travel
agents, identifying their actual acquired entrepreneurial skills. In the process of business
training of local travel agents, it is necessary to focus primarily on the development of
business skills in the style of "local travel agency", which allows them to increase the tourist
potential of the regions, domestic tourist flows.

Keywords: business skills, methodology, Local Travel Agency, tourism.
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Annomayun: ¢ cmamve ocgewjaemcs pazeumue O0eN06blX HABLIKOG NO MemooukKe
«Mecmnoe mypucmuueckoe azeHmcmeo». Aemopvi cuumaiom, uYmMo HeoOX0OUMO
paszpabomams UHOUBUOYATLHYIO NPOSPAMMY 00VUeHus O Mypucmuyeckoeo OusHeca,
OUASHOCTMUDYIOWYI0  NPEeONPUHUMAMENbCKUe — HAGLIKU — MECMHbIX — MYPASeHmos,
BYIABIAIOWYIO UX PaKmuueckue npuobpemenHvie NpeOnpuHUMamenvckue HAaeviku. B
npoyecce 6usHec-oOyueHUs MeCMHbIX MYPA2EHMO8 HeO0OX00UMO OPUEHMUPOBAMbCA,
npescoe 6cezo, HA paszeumiue 0el06blX HABLIKOG 6 CIMULE «MeCmHOe MYPazeHmcmeoy,
YUMo NO360a5eM UM YEeAUUUBAMb MYPUCMUYECKUN NOMEHYUAN Pe2UOHO8, BHYMPeHHUe
mypucmuieckue nomoxu.

Kntouesvie cnosa: 6usnec-nagviku, mMemooonocus, Mecmuoe mypucimuieckoe a2eHmcmao,
Mypusm.

The tourism industry is one of the most affected sectors of the world economy during the
coronavirus pandemic. According to the World Tourism Organization (UNWTO), the global
tourism industry lost $ 320 billion in revenue in January-May 2020, more than three times
the damage caused by the global financial crisis in 2009 [1]. In order to revive the tourism
industry in the period, it is necessary to master new models of tourism business.

The model of running a tourism business in the post-pandemic period and specific to the
development of domestic tourism is the "Local Travel Agent Model". The model of a
local travel agent, according to Uzbek scientist N.S. Ibragimov, is a category of visitors
who prefer to stay in certain tourist places for a long time by organizing the trip
independently (guests visiting relatives, families in private cars, visitors, who decided
staying in a historical city for more than 3 days) tend to purchase mini-packages lasting
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3 to 10 hours through travel agents operating in the tourist areas they visit. This type of
service is widely used in Egypt, Thailand, Singapore, Turkey, the USA and other
developed countries in tourism, which are called "Destination Management
Companies". According to this model, these are tourist destinations that are not offered
by macro-level tour operators, which are usually purchased during the trip as long-
lasting tourist packages at the request of customers.

In order to develop business skills in the regions of Uzbekistan in the style of "local
travel agency", it is desirable to increase the entrepreneurial skills of local travel agents.

In the process of business training of local travel agents, it is necessary to focus
primarily on the development of business skills in the style of "local travel agency", which
allows them to increase the tourist potential of the regions, domestic tourist flows. We
believe that before implementing such a measure, it is necessary to create an individual
tourism business training program by diagnosing the entrepreneurial skills of local travel
agents, identifying their real acquired entrepreneurial skills. In the process of business
training of local travel agents, it is necessary to focus primarily on the development of
business skills in the style of "local travel agency", which allows them to increase the tourist
potential of the regions, domestic tourist flows.

It should be noted that entrepreneurial skills are manifested as a specific commodity
with consumption and exchange value at the micro level of running a tourism business.
The consumer value of a particular commodity of "entrepreneurial ability" is reflected
in the ability of the owner (entrepreneur, manager). The consumer value of
entrepreneurial ability as a specific commodity is reflected in the economic qualities of
the above-mentioned entrepreneurs. The exchange value of such a specific commodity
is reflected in the process of production, the method of realization of entreprencurial
ability at the microeconomic level. We have identified two ways to realize its
"entrepreneurial ability" as a commodity in microeconomics:

1. Entrepreneurial method, in which a local travel agent organizes his business
individually or on a partnership basis and manages his own tourism business and earns his
own income.

2. Management method, according to which it is intended to be used within the local
travel agent joint-stock company, in the form of a hired professional manager and in a
corporate manner. Here the manager is separated from the owner. In this method,
entrepreneurial ability is manifested as a specific personal factor of production.

Thus, in order to achieve sustainable development of the tourism industry in the post-
coronavirus pandemic, on the one hand, if the industry is put on the path of innovative
development and measures are taken to increase investment attractiveness, on the other
hand, the business and entrepreneurial skills we think we need to focus on teaching.
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Abstract: the fact that people of different religions, including Muslims, travel around the
world for various purposes, performing religious prayers (hajj, umrah, etc.), seeking food,
and other reasons in general, has led to the establishment of unique approaches and
standards in tourism. This, in turn, led to the formation of a specific direction of tourism -
pilgrimage tourism. At this point, tourism experts have expressed their views on how
Muslims should travel for whatever reason without complying with their religious
requirements, so that it is equally clear to all.

Keywords: pilgrimage tourism, Islamic tourism, religious tourism, halal tourism.

MAJIOMHUYECKHWI TYPU3M U EI'O NEPCIIEKTHUBBI
B Y3BEKHUCTAHE
siBMmyTOB JLIL', Paxumos O.X.2 (PecnyOsiuka Y30ekucTaH)

]}Ze,wymoe Hunwoo LloumapOoonkynosuu - 0oyenm, Oeka,;
’Paxumoe Onum Xamudosuy — doyenm,
Gaxynvmem SKOHOMUKY U MYPUMd,
Byxapckuii cocyoapcmeennwiti ynugepcumenm,

2. Byxapa, Pecnybnuxa Y36exucman

Annomayusn: mom @axm, ymo JHOOU DASHBLIX Perucull, 6 MoM HUCIe MYCYIbMAHe,
RYMewecmeylom no Mupy ¢ pPAasiudHbIMU YEAsaMu, COGEePUIAION PEeuSUO3IHbIE MONUNEbL
(xadxc, ympa u m.o0.), uwyym omenu, u opyeue NPUHUHLL 8 YEJIOM, NPUBENU K CO30AHUIO
VHUKATBHBIX NOOX0008 U CMAHOApmos 6 mypusme. Omo, 6 c801 ouepedb, Npugeio K
POpMUposaHUI0 0c06020 HANPABIEHUS MYPUIMA - RATOMHUYECKO20 mypusma. Ha oanmvlil
MOMEHm IKCNepmbl N0 MYPUMY BbIPAUNU CE0€ MHEHUE O THOM, KAK MYCYIbMAHAM Clledyem
nymeuiecmeosams no Kaxou-1mbo npuuune, He coOMOOAs 60U perucuo3nvie mpebosanus,
MAax Ymo 3mo 0OUHAKOBO ACHO OJiA BCEX.

Knrouesvie cnosa: nanommuueckuti mypusm, uCIamcKuii mypusm, penucuosHvill mypusm,
XANATLHBIL TYPUSM.

Say: "Travel through the earth and see
how it created the creatures from the beginning ..."
(Surat al-Ankabut, 20)

Tourism, which is convenient for Muslims, is based on the personal needs of the
followers of Islam, who travel in conditions that meet their religious requirements.
Convenient tourism for Muslims is not just about traveling to religious places or Muslim
countries for religious reasons.

Based on Islamic Sharia, offering tourist services to mostly Muslim travelers (such as
halal hotels, halal resorts, halal restaurants, and halal travel) is called affordable tourism for
Muslims.

Uzbekistan has entered the tenth directive on pilgrimage tourism among members of the
Organization of Islamic Cooperation (OIC) according to the Global Muslim Travel Index
2019 (GMTI). This report was published on the basis of Singaporean company Crescent

25



Rating and Mastercard. GMTI is based on such factors as climate, security, economy,
religions, transport infrastructure and services in foreign countries. The list of the best
directors, including Uzbekistan, entered Saudi Arabia, Turkey, Morocco, Iran, Bahrain,
Malaysia, the UAE, Kazakhstan and Indonesia.

Take into the point that the promotion of Uzbekistan in the rating is based on the results
of the State Committee Development of Tourism and the agency Crescent Rating
International. For the last year, within the framework of cooperation, the agencies have
repeatedly visited Uzbekistan with the aim of studying and analyzing the development of
pilgrimage tourism in the country.

Uzbekistan is intensively opening up to the world and its famous religious places can
become the basis of the tourism boom in the country. Such famous scientists of the Muslim
world as Imam al-Bukhari, Imam at-Termizi, Imam al-Maturidi, Bahauddin Nagshbandi, al-
Zamakhshari and others lived and worked on the territory of modern Uzbekistan. Their
mausoleums will play an important role in the development of tourism in the country.

In addition, Uzbekistan is located in the center of Central Asia. The country has a rich
cultural and historical heritage. Today, the authorities are making certain efforts to open the
country to the world, paying special attention to the tourism sector.

According to the forecasts of "Crescent Rating", by 2026 the number of pilgrim tourists
will reach 230 million. Considering the centuries-old Islamic heritage of Uzbekistan, the
development of pilgrim tourism has great prospects for the country.

However, Uzbekistan is not yet a benchmark in this area. In a survey by the Center
for Business and Tourism Development conducted among those who visited Uzbekistan
in 2017, only 2.2% answered that they would like to visit the country as a tourist
pilgrim. At the same time, according to the Crescent Rating on the World Muslim
Tourism Index for 2017, Uzbekistan ranked 29th, while Kazakhstan, Kyrgyzstan and
Tajikistan were in higher places.

Since 2017, tourism has become a strategic sector of the national economy. The
President signed a decree aimed at the active development of this industry. The main
directions here are the introduction of halal certification, training of halal tourism guides and
the construction of halal hotels.

Uzbekistan is actively developing bilateral relations with other states in the field of
pilgrim tourism. For example, agreements on the organization of special pilgrimage tours in
Uzbekistan were concluded with Pakistan and Turkey. Today, most of the tourists visiting
Uzbekistan come from the CIS countries. Whereas close interaction of Uzbekistan with the
Organization of Islamic Cooperation (OIC) in this area will contribute to: a) increase the
flow of tourists from Muslim countries; b) expanding mutually beneficial trade and
investment relations within the OIC.

Support for specialized tours of important Islamic shrines in Uzbekistan could increase
the overall flow of tourists. The country has unique holy places, especially for Hanafi
Muslims, including Sufis.

The long-term absence of a unified tourism policy and strategy in the country is
considered an urgent problem that impedes the development of this sector. Now the
government of Uzbekistan has clearly stated its intentions to develop the tourism sector.
Under President Sh. Mirziyoyev, more than 50 legal norms were adopted in the field of
tourism.

The role of the cult of saints in the shrines is invaluable in strengthening the qualities of
diligence in the population. As the nobles worked tirelessly to reach the level of sainthood,
the attitude of the people towards labor became imitative in the lives of the saints. These
views are in line with the motto of Bahauddin Nagshband, "Dil ba yori, dast ba kor" (“The
soul must be turned towards God and the hands should be in work™). In the public opinion
regarding the holy shrines, purity is the main criterion, and such vile deeds as blasphemy,
indifference to others, prostitution, and drunkenness are strongly condemned.
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Abstract: the article examines the widespread use of information technology in the field of
domestic and international tourism. Today, widespread use of information technologies is
being established in the field of domestic and international tourism. The information
technology system used in tourism includes a computer reservation system, a
teleconferencing system, a video system, computers, an information management system, an
electronic information system of airlines, electronic money transfers, telephone networks,
and mobile communications.

Keywords: tourism, modern technologies, communication systems, e-business.

HINMPOKOE PACITPOCTPAHEHUE NTHO®OPMALIMOHHBbIX
TEXHOJIOI'MM B COEPE BHYTPEHHEI'O M
MEXIYHAPOJHOI'O TYPU3MA
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Kagpedpa 3KoHOMUKU,

Byxapcxuil 20cy0apcmeenblil yHugepcumenn,

2. Byxapa, Pecnybauxa Y36exucman

Annomauyusn: 6 cmamoe paccmampugaemcs WUPOKoe pacnpoCcmpanenue UHGOPpMayuoHHbIX
mexHoNo2ull 6 chepe SHYmMpeHHe20 U MeNCOYHapoOHo2o mypusma. Ha ceecoonswunuil oenv
HANAJICUBAEMCS  WUPOKOe UCHONb306ANHUE UHDOPMAYUOHHBIX MeXHONIo2Ul 6 cepe
BHYMpPEHHe20 U MeNCOYHapoOHo2o mypusma. Cucmema UHBOPMAYUOHHBIX MEXHOIO2UL,
UCnonb3yeMas 6 mMypusme, KIIOUAEm KOMNbIOMEPHYIO CUCHEM)Y OPOHUPOBAHUSL, CUCTEMY
MeneKoHpEPeHYCsI3U, BUOCOCUCEMY, KOMRbIOMEPbL, CUCMEMY YApAseHus ungopmayuell,
INEKMPOHHYIO  UHPOPMAYUOHHYIO CUCEMY AGUAKOMAAHUL, DJeKMPOHHbIE OCHEICHbLe
nepegoovl, meneh)OHHble Cemu, MOOUTLHYIO C853b.

Knrwouesvle cnosa: mypusm, coepemenHvie MEXHONO02UU, KOMMYHUKAYUOHHbBIE CUCMEMb,
NEKMPOHHBLIL OU3HEC.

The adopted regulatory framework and theoretical and methodological base for building
an effective e-business, taking into account the modern features of the economy of
Uzbekistan, are not sufficiently developed. There is no most effective way to create an
Internet company that meets the requirements of a market economy, as well as online stores,
as well as assess their value.

The technology system is used in all areas of tourism: travel agencies, hotels, airlines
and others. In addition, the use of the information technology system by each segment of the
tourism system is also important for all other segments. For example, the hotel's internal
management system is connected to the computers of the global network, which, in turn, are
the backbone of the hotel reservation system, and travel agencies can view this information
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through their computers. perhaps. Here we see an organized system for the dissemination of
information technologies in the field of tourism. The tourism industry has been found to be
increasingly active in computer systems and communication systems that are not
interconnected computers, telephones and video terminals, but interconnected ones. In
addition, some of the components of the tourism industry are closely interrelated because
tourism businesses are interdependent.

Given the impact of information technology on the regional tourism sector, the following
should be taken into account when developing tourism development plans: the main
problems constraining the tourism sector and its development; which directions of tourism
are important for the region, which ones are more efficient to spend money on; how to
improve the opportunities and image of the area to attract tourists; how to influence the
socio-economic development of the region through tourism.

The development of the tourism industry will reduce the unemployment rate in the
region, increase the local budget and contribute to the development of the region. Tourism
development is hampered by the poor state of tourism infrastructure, lack of policy in this
area, lack of socio-economic stability and new visa rules. The problems associated with
information support of the tourism business in the country can be solved by using
geographic and tourism information systems in tourism management and planning.

The Internet and e-mail are now as common forms of communication as traditional
means of communication for tourism development, such as telephone and paper mail. This
method of mass communication serves to connect travel agencies and firms, as well as to
connect travel agencies that offer their services to real and potential customers. At the same
time, the Internet and all forms of mass communication do not serve for the effective
development of tourism.

The cheapest and most effective way for travel companies to enter the world market is
the Internet. The Internet is more accessible to users anywhere in the world than any other
media. The cost of advertising space on the Internet is much lower than that of popular
media, but the reach of the audience is much wider. The Internet has other advantages as
well: mailing lists, contextual advertising, and banner ads. But it is much more expensive for
any travel agency to enter the global market with limited services.

Travel companies can work in partnership or offer their own unique services in their
field. In addition to the database of the best offers of such an Internet portal about the
merger, online orders for air and railway tickets, which can be made by any payment (credit
card, electronic payment), about the territory of the tourist association should include all
modern services, such as individualized database tour selection.
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Abstract: this article is a research work of the authors. This article discusses the issues of
improving the management system in the banking sector in the context of active reforms in
the national economy and the implementation of the tasks of the Action Strategy in five
priority areas of development of the Republic of Uzbekistan in 2017-2021. The article
examines the relevance of transformations of banking management for the further
development of the private sector, ensuring healthy competition, successful business and
creating a favorable investment climate.
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COBEPHIEHCTBOBAHUE CUCTEMbBI MEHE/[ZKMEHTA
BAHKOBCKOM C®EPBI B IIEJISIX PA3BUTHUSI
HAIIMOHAJIbBHON SKOHOMUKH U CO3JAHUSA
BJIATONPUSATHBIX YCJIOBUM JIJISI BEJIEHUSI BUSHECA
AabliI0Ba 3.,)1.1, HWcmanaosa C.Y.2 (Pecny0simka Y30ekucraHn)

! dovinosa 3yagus [Jocasdamosna — 3asedyiowas cexmopom,
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AHHOmMauua: 0annas cmamvsi AGIAEHICA UCCAE008AMENbCKOU pabomotl agmopos. B oannoil
cmamve  paccMOmpenbl  BONPOCbL  YCOBEPUIEHCIMBOBAHUSL  CUCTNEMbL  MEHEONCMEHMA 8
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OaHKO8CKOU chepe 8 YCIOBUAX AKMUBHBIX pehopM 6 HAYUOHANbHOU IKOHOMUKE U
svinonnenust 3a0au Cmpamezuy Oeticmeuti no NAmu  NpUOPUMemHbiM  HANPAGIEeHUAM
passumus  Pecnyonuxu Yzoexucman ¢ 2017 — 2021 2o0ax. B cmamve u3syuena
AKMyanibHOCMyb NPeodPa308aHUll OAHKOBCKO20 MEHEONCMEHMA 01 OAbHEUUle20 PA36Umus
YACMHO20 CeKmopa, obecnedeHust 300po8oll KOHKYPEHYUU, YCNeuwHo20 gedeHus. busneca u
C030aHUsL OIA2ONPUSMHO20 UHGECMUYUOHHO20 KIUMAMA.

Knwouesvie cnosa: menedsicmenm, 6aHKo8CKas chepa, ynpaesienue, Co8EPUICHCIMBOBAHUE,
MEAHCOYHAPOOHDIL ONBIM.

HeykmonHoe yriyOneHwe pHIHOYHBIX OTHOIICHWH W IOCTENCHHBIH TOIBEM
SKOHOMMKH HEpa3pbhIBHO CBSI3aHBI C YKpEIUIEHHEM OaHKOBCKOW CHCTEMBI. SIBISsICH
(DMHAHCOBBIMH TOCPEAHMKAMH MEXJY CYObEKTaMH PBIHOYHBIX OTHOLIEHHWH, OaHKH
OJHOBPEMCHHO BBICTYINAIOT HEMOCPEACTBCHHBIMHU YYAaCTHUKAMMU PBIHKA, YTO Tpe6yeT
IOCTOSHHOTO  IIOMCKAa  CPEACTB  YAOBIETBOPEHHA  cOpoca U 0OecHedeHHs
COOTBETCTBYIOIIEI0 IIPEAJIOKEHUS Ha Ppa3BHBAIOIIEMCS pPBHIHKE OaHKOBCKHX YCIYT,
CO3IaHMA OJIATONPHUATHBIX YCIOBUH [UISI pa3BUTHA KOHKYPEHLIMH M BBIXOJAa Ha
MEXIyHAPOIHBIH ypOBeHb. B 93TOH CBSI3HM, OCTPOH HEOOXOOUMOCTBIO CTAaHOBHUTCA
COBEPLICHCTBOBAHNE CHCTEMBI MEHEI)KMEHTa OaHKOBCKOI cephl.

Puc. 1. 3adauu banxosckoeo menedicmenma

CoBpeMEHHYI0 PBIHOYHYIO 3KOHOMHKY HEBO3MOXHO IIPEJICTaBUTH 0e3 OaHKOBCKOTO
MEHEJDKMEHTa, OCHOBAHHOTO Ha peajbHON KOHKYPEHIUH Ha JCHEXHO-(HHAHCOBOM DBIHKE
MEXIy  KpeAWTHBIMH  YYPEXKACHHMSAMH, KOTOpas  JacT  BO3MOXHOCTb  3aMEHE
rOCYIapCTBEHHOTO (PMHAHCHPOBAHUS CYOBEKTOB XO35HCTBOBAHUS PHIHOYHBIM MEXaHU3MOM
KPEIUTOBAHUSI KOHKPETHBIX HHBECTHIHOHHBIX IPOEKTOB 1 OM3HEC-ILIAHOB.

VYnpasnenue sBISETCS TJIaBHOW COCTABISIIONICH NPHOBUIBHOW W HA/EKHOW pabOoThI
6anka. KauecTBo 6aHKOBCKOI'O MEHE/XKMEHTA O3HAYAET yCIeX WU IIpoBall 0aHKa B TPYAHOE



BpeMsi. Kpome TOro, akTyalbHOCTH TEMBI OINpPEIEIseTCsl BO3pacTaHueM PO OaHKOBCKOW
CHCTEMBI B 9KOHOMHKE CTPaHbI M IPEOJ0JICHUN SKOHOMUYECKOTO KpU3HCa.

3a mocienHWe TOABI B CTpaHe CHeJIaHbl BaKHBIC INArd JUIS  Pa3BUTHI U
COBEpLIEHCTBOBaHUs OaHKOBCKOM cucteMbl PecryOnuku Y3bekucran. B ocoGenHocTH
HEOOXO0/IMMO OTMETUTh KadyeCTBEHHOE OOHOBJIEHHE 3aKOHOJAATEIbHOW 0a3bl, TO ecTh
MPUHATHE IBYX BakHeWmmx 3akoHOB “O IlenTpansHoM Oanke PecryOnmkn Y30ekucran” u
“O Oamkax u OaHKOBCKOW mesrenbHOCTH’. Takke OBUT TPUHAT pPSX HPOTPAMMHBIX
JIOKYMEHTOB TSI TOepati3auy 1 pepopMupoBaHus OaHKOBCKOH cucTeMbl. OTHAKO mepen
6aHKaMH Bce €€ OCTPO CTOMT BOIPOC COBEPIICHCTBOBAHHMSA CHCTEMBI MEHEI)KMEHTa,
MIOMCKA HOBBIX PEIICHNUH U CTPATErHii, KOTOPbIe HOAHUMYT OaHKOBCKHE yCIIyTH B CTpPaHE Ha
HOBBIf ypPOBCHb W MPHUBJIEKYT 3HAUYNTEIbHYIO YacTh HACCNCHHSA K Ooyiee aKTHBHOMY
UCIIONIb30BaHMI0 OaHKOBCKHX yciyr. K mpumepy, MHOrme OaHKHM CTpaHbl Bce emié He
YISNSIOT JOJDKHOTO BHUMAaHHS MPOLIECCY YNpaBleHHS OAHKOBCKHUM MEPCOHAJIOM,
pa3paboTke KOHLENIMK pa3BUTHS KOMMEPYECKOro OaHKa C YYETOM pETHOHAIbHBIX
MHTEPECOB M MEMKTyHAPOIHOTO OIIbITA.

HpI/I U3YYCHUN MCKAYHApPOJHOI'O0 OIIbITa BBIABJICHO, 4YTO OI[HOI‘/II W3 TJIaBHBIX 3aJa4d
0aHKOBCKOTO MEHEIKMEHTa SBJSIETCS YCIELIHOE YIpPAaBJIECHHE KOJJICKTHBOM, KOTOpPOE
3aKJIFOYaeTCsl B CHOCOOHOCTH MEHEKEpa CO3/1aTh YCIOBHS IUIS PEANN3alMU KaXKIBIM €To
WICHOM CBOHMX ITOTEHIIMAIBHBIX BO3MOXHOCTEH, IIOPOXKAATh B JIFOAAX AHTY3Ma3M, JKEIaHHE
BBINIOJHATh TE€ WM HMHBIC 3aJadd. YMEHHE MCEHEIKepa OpraHW30BaTh TPy KOJUICKTHBA
6azupyercsi Ha CIIOCOOHOCTH €ro YeTKO PacNpeleiNTh O00S3aHHOCTH MEXIY €ro YiICHaMH,
CTaBUTh  KOHKPETHBIC  3aJa4d, BBIPA3UTh HMX  ONPEICICHHBIMH  IIOKa3aTEISIMU
(KOMMUECTBEHHBIMH M KauyeCTBEHHBIMM), MPEAYCMOTPEB BpeMs Ha  BBIIOJIHEHUE
COOTBETCTBYIOIIETO 3ajJaHus, o0ecneyuTh HHPOPMAIMOHHYI0 0a3y W TeXHHYECKUE
Cpe/ICTBa, ONPENEINTh OYEPETHOCTh BBITIOJIHEHUS 3aJaHUi, UCXOAs M3 KJIACCU(PHUKAIUH UX
Ha CPOYHBIC U BAXKHBIC.

B coBepuieHCTBOBaHMM MeHEKMeHTa M 3((GEKTHBHOCTH pPabOThl KOMMEPYECKUX
6aHKOB B HaMOOJIbBIICH CTENEHH 3aBUCHT OT I'PAMOTHOM MOJHUTHKU IO BHEAPEHHIO HOBBIX
BUJIOB YCIIYT Ha PBIHKE OaHKOBCKHX MPOJIYKTOB. JTO, B CBOIO OYEpEllb, MOJHUMET UMUK
0aHKOB CpeAM HACEJICHMs, CO3/1acT JOIOJIHUTENbHBbIE paboune MecTa W IPHHECET
JIOTIOJTHUTENBHYIO TIPUOBLIb.

B nensix coBepmieHCTBOBaHHSI OaHKOBCKOTO MEHEDKMEHTa HE00X0IMMO:

- IOCTOSTHHO ~ pa3pabaTelBaTh W  YCOBEPIICHCTBOBAaTh TI'PAMOTHYIO IIOJUTHKY B
YIIPaBICHUH aKTHBaMH U TTACCHBAMM;

- YIOenaTh 0co00e BHUMaHue NHPOPMAITMOHHBIM cUCTeMaM OaHKa,

- TIOCTOSIHHO HaIlpaBJIsTh MEHEKEpOB OaHKa Ha OOydYarollye CEMHHAPBI 10 OAHKOBCKOMY
MCHC/DKMCHTY JIJIA TTOBBILICHUA KBaJ'II/I(bI/IKaHI/II/I.

CrienoBatesbHO, MCXOAS M3 BBIILIETIEPEYHUCIIEHHOTO BBIXO/IUT, YTO OCHOBHOW COCTABIISIOIIEH
SIBTISIETCSI TPAMOTHO TIOCTaBIICHHBI MEHEIKMEHT B OaHKOBCKOW cdepe, UYTO TO3BOJISET
ONPEIACIIUTG PAlTMOHATIBHBIC Tpe6OBaHI/I${ 1 METOJANYECKHUE OCHOBBI ITOCTPOCHHUSA ONTHUMAJIBHBIX
OpraHHU3alMOHHBIX CTPYKTYP M PEXKUMOB PabOoThl (pyHKIMOHAIBHO-TEXHOJIOTHYECKUX CHCTEM,
KOTOpBIE O0ECIIeYMBAIOT IUIAHMPOBAHWE M pean3aliio (UHAHCOBBIX oOIlepaluii OaHKa |
TOJUICP>KUBAIOT €TI0 YCTOWYMBOCTG TIPH 33/1aHHBIX ITapaMeTpax, HalpaBJIeHHBIX HA NPUpaIleHUe
COOCTBEHHOTO KaluTaja W/WIM TpUOBUIM TIPU YCIOBUM COXpPaHEHHS! CTaOMJIBHOCTH H
YCTOMYMBOCTH KOMMEPYECKOro OaHka. YcrienHas JeTeNbHOCTh OaHKa OyleT CriocoOCTBOBATh
OBICTPOMY Pa3BHTHIO YaCTHOTO CEKTOpA, CO3/IAHUIO OJIATONPHUSATHBIX YCIOBHU Ul BEACHUS
Ou3Heca u YIAYYII€HUIO UHBECTUITMOHHOTO KJIMMaTa B CTpaHe.
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Abstract: the article analyzes the factors affecting the Lean Management at Quang Nam
University. The initial factors identified include: Leadership and Management, Employee,
Financial Ability, Communication and Appointment Culture. However, after analyzing
through the questionnaire with a valid 171 votes, the revised research model has only 3
influencing factors: Resources (leaders and managers, employees and financial capacity),
Communication and Organizational Culture. The results showed that the factor of
Resources has the strongest influence on the application of Lean Management at Quang
Nam University, followed by Communication and finally Organizational Culture.

Keywords: lean management, higher education, factors, Quang Nam University.

D®AKTOPBI, BIIMAIOINUE HA IPUMEHEHUE BEPEXJINBOI'O
YIIPABJIEHUSA B YHUBEPCUTETE KYAHI' HAM (BbETHAM)
Kao Txu Xoanr Yam (Counanmncruyeckas Pecnnydiuka Boernam)

Kao Txu Xoane Yam - acnupanm, npenooasamens,
Gaxynbmem SKOHOMUKU U Nymewecmeutl,
Ynuseepcumem Kyane Ham,

2. Kyane Ham, Coyuanucmuueckas pecnyoiuxa Boemnam

Annomayua: 6 cmamve aHATUSUPYIOMCA DaKmopuvl, auAOwue Ha Oepexciusoe
ynpasnenue 6 ynugepcumeme Kyane Ham. Ilepeonauanvhvie 6visignennvie Gaxmopoi
skmouarom 6 cebs:  IUOepPCmeo U MEHeONCMeHMm,  COMPYOHUKOS,  (DUHAHCOBble
B03MOJICHOCTU, KOMMYHUKAYUIO U KyTbmypy HazHayenus. OOHAKo nocie anaiuza aukemsl ¢
Oeticmeumenvhvim 171 2on0com, nepecmompennas mMooeisb UCCIe008AHUsS UMeem MOJIbKO 3
BIUAIOWUX hakmopa: pecypcyl (PyKO8oOumenu u MeHeodx cepbl, COMpYOHUKU U PUHAHCOBbLE
BO3MOJICHOCU), KOMMYHUKAYUS U OP2AHUSAYUOHHAS Kyabmypa. Pesyiemamul noxasanu,
umo akmop pecypcos umeem camoe CUTbHOE GIUAHUE HA NPUMEHEHUEe Oepedciugoo
ynpasnenuss 6 yuueepcumeme Kyane Ham, 3a xomopvim cnedyiom KOMMYHUKAYUU U,
HAaKOHeY, Op2aHu3ayUOHHAS KYIbmypad.

Knioueevie cnosa: OGepescnugoe ynpasnenue, evicuiee o0bpazoeamue,  Haxmopbi,
Ynueepcumem Kyane Ham.

DOI: 10.24411/2410-289X-2021-10101

1. Place the problem

Lean Management has been studied and applied successfully at many prestigious
universities around the world, especially in the US and Europe, including Cardiff
University (Wales), Napier University. Edinburgh (Scotland), University of Technology
Michigan (USA), Rensselaer Polytechnic Institute (USA), University of Aberdeen
(Scotland), University of Oklahoma (USA), University of St Andrews (Scotland) ...
Universities has gradually accepted Lean management in activities of university
services such as student management, human resources administration, finance, library,
housing ... and at the same time applied more and more in activities. training, research
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and knowledge transfer to identify, effectively eliminate waste in all operations,
optimize resources, including human, financial systems, and infrastructure, thus,
improving quality, efficiency and sustainable development.

Despite such importance, in order to apply Lean Management in higher education, it is
necessary to carefully study its application conditions to suit the characteristics of the
general higher education environment and different characteristics for each particular
school. Therefore, it is necessary to study the factors affecting the application to determine
the conditions for applying Lean Management in higher education.

However, in the world and in Vietnam, there are not many studies on the factors
affecting the application of Lean management in higher education. That is also the research
gap that the topic focuses on.

2. Objects and research methods

The research object of the topic are factors affecting the Lean application in Quang Nam
University.

The topic uses qualitative and quantitative research methods including document
research combined with interviewing through questionnaires to identify the factors that
affect the application of Lean Management at Quang Nam University. .

Research sample:

- Sampling method: Sampling method is a method of sampling in combination with
convenience.

- Determination of sample size:

The research model has the number of observed variables is 34. If according to the
standard of 5 samples for one observed variable, the required minimum sample size is n =
170 (34x 5). However, based on the capacity, the number of school staff and the study time,
the author decided the sample size is N = 180.

The final result is 171 valid questionnaires used as data for the official study, reaching a
rate of 95%.

3. Research results

3.1. Building research models and hypotheses

Synthesizing from previous studies, factors affecting the application of Lean Management in
higher education are identified including: Leadership and management, Staff (lecturers,
specialists and staff), Financial ability, Communication and Organizational Culture.

Thus, the proposed research model is determined as follows:

Leadership &
management

Staffs

Finance ability
Lean Management in

the university

Commumnication

Organization culture

Fig. 1. Research model of factors affecting the application of Lean Management in higher education
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Leadership and management: An excellent leadership and management is one of the
key factors driving the success of lean governance implementation (Anchanga et al., 2006).
Without the continuous support and commitment from top management, the initiative's true
importance will be questioned and the energy behind it will weaken (Pande et.al., 2000).
Some companies implementing Lean Management fail due to poor management support
(Jeyaraman and Teo, 2011). Therefore, leadership and management are considered the most
essential prerequisites for the successful adoption of desired improvement initiatives
(Antony and Banuelas, 2001; Coronado and Antony, 2002; Henderson and Evans, 2000).

Employees: Human resources are an important asset of any organization (Mohammad,
Rashidi & Karimdoust, 2014). By training and empowering this resource, the organization
can explore the possibility of success in streamlined implementation. Therefore, it is
important to use human resources and train them skillfully. (Mohammad, Rashidi &
Karimdoust, 2014). Train skilled minds in the organization, including employees and
managers. Empowering key resources and changing attitudes are an important step towards
success in the implementation process (Jurado, Fuentes & Gomez, 2013). According to
Jurado, Fuentes & Gomez (2013) looks at employees' opinions, actively listening to their
suggestions, and implementing suggestions that will motivate them in the longer term, will
ultimately help make changes. The organization's skilled workers are critical to the
company's growth and success (Jeyaraman and Teo, 2011). Therefore, in the service sector,
more attention should be paid to the skills and training of employees to achieve the goal of
lean governance implementation.

Financial Capability: Financial capacity is an important success factor in determining
any successful project. Implementing the lean initiative requires some substantial
investments in resource development, training materials, purchasing statistical software
copyright, seeking advice, rewards and recognition systems and systems. other to foster and
maintain culture (Anchanga et al., 2006). The importance of financial viability to the
success of lean governance can be viewed in terms of compensation and compensation
(Bhasin, 2011) and infrastructure (Jeyaraman and Teo, 2011).

Communication: Communication is seen as another important element of Lean
Management's implementation. Antony and Banuelas (2001) emphasize that effective and
regular communication provides employees with a motto and remains motivated in making
continuous improvement efforts. The implementation of Lean Management requires
effective top-down communication to provide employees with clear goals and consistent
mission statements ( Lluis Cuatrecasas ArbOs, 2002). Instead of working individually,
successfully implementing Lean Management requires teamwork of all employees in the
organization. Brainstorming and regular communication are often considered key
components of the successful implementation of various innovation initiatives (Staats et al.,
2011; Jeyaraman and Teo, 2011). Communication is one of the success factors, because
many authors argue that not understanding and communicating the urgency of lean
transformation can lead to implementation and change failures (Womack & Jones et al,
1990). Therefore, it is important for the organization to pay attention to communication both
in terms of vertical and horizontal communication.

Organizational culture: Organizational culture has been defined in many ways by
many researchers. While Schein & Edgar (1984) built culture in different respects, they gave
the official definition of culture as a model of the underlying assumptions that a certain
group invented, discovered. or develop to learn to deal with adaptive problems with external
and internal integration. "Or Organizational culture is the behaviors and attitudes of a group.
Lean culture means the changing behavior, feelings and thoughts of the staff. The
organization has very little chance to the successful implementation of Lean Management
unless attention to culture. Anchanga et al. (2006) say that the creation of documents
Supportive organizational culture is an essential foundation for the implementation of the
lean concept.Antony and Banuelas (2001) agreed that the successful implementation
requires adjusting the organizational culture and changing the attitudes of the kernel.
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member. Bhasin (2011) mentioned that cooperation is necessary to achieve and sustain
successful lean implementation. Bhasin and Burcher (2006) and Dahlgaard and Dahlgaard -
Park (200 6) reviewed the key success factors for Lean Management's adoption towards
cultural implications. Therefore, it can be said that organizational culture is an important
factor when it comes to the success of lean management and implementation (Liker &
Hoseus, 2008). In general, it is imperative that the organization consider important aspects
of the cultural factor including openness, collaboration, acquisition, and sharing of data.

3.2. Building research hypotheses

H1: Leadership and management factors affect the application of Lean Management at
Quang Nam University.

H2: Staff factors that affect the application of Lean Management at Quang Nam
University

H3: Factor Financial ability affects the application of Lean Management at Quang Nam
University

H4: Communication factors affect the application of Lean Management at Quang Nam
University

H5: The organizational culture factor influences the application of Lean Management at
Quang Nam University

3.3. Evaluate the scale by Cronbach's Alpha confidence coefficient

Based on information from the questionnaires, the author assesses the reliability of the
scale by Cronbach's alpha coefficients and shows that all observed variables are satisfactory,
so they will be included in the kernel analysis. Next factor. Cronbach's alpha coefficients of
all components are from 0.8 to 1, so it can be said that this is a good scale.

3.4. Explore factor analysis EFA

After meeting the reliability test requirement, 34 observed variables will be included in
the factor analysis. The analysis is carried out as follows:

3.4.1. Analyzing the factors affecting the application of Lean Management at
Quang Nam University

Extraction method: Root factor analysis.

Rotation method: Varimax.

The results of the last implementation of the EFA were as follows: KMO = 0.960,
Sig = 0.000, the total variance extracted was 71.755%> 50%, so the factor analysis was
met. With 31 observed variables on factors affecting the application of Lean
Management at Quang Nam University after the factor analysis process, there are 3
extracted factors. The scales for leadership and management, employees, and financial
ability are combined into one factor because these three components do not reach
discriminant validity. Thus, the 5 components according to the theoretical model after
the analysis process become 3 components as follows: the first is leadership factors,
employees and financial capacity combined into a factor called resources. The second
factor is communication and the third factor is organizational culture. Each component
had the following disorder order among specific variables:

- Resource composition: includes 19 observed variables, including employee NV4, NV2,
NVI1, NV5, NV3, financial capacity including TC2, TC1, TC3, TC4, leaders include LD2,
LDS, LD4, LD3, LD6 LD1, LD7, two variables belonging to the organizational culture are
VHS5, VH3, one variable in GT6.

- Communication Components: includes 7 observed variables, namely GT3, GTS5, GT4,
GT8, GT7, GT1, GT2.

Organizational Culture: includes 5 observed variables, namely VH7, VH1, VH2, VH6,
and VH4.

3.4.2. Analysis of factors applying Lean Management at Quang Nam University

Lean Management application scale includes 3 observed variables AD1, AD2, AD3.

These variables will be included in factor analysis to check convergence.
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The result KMO = 0.742, Sig. = 0.000, there is a factor extracted with total variance
extracted 88.831% (> 50%) satisfying the conditions of factor analysis. Thus, the results of
factor analysis applying Lean Management show that all 3 observed variables have load
coefficients> 0.5 and used to explain the appropriate scale of Lean Management application.

3.4.3. Adjusted model after EFA analysis

Based on the results of factor analysis for discovery of EFA, the author revised the
research model of factors affecting the application of Lean Management at Quang Nam
University as follows:

H1

H3

Fig. 2. Adjusted model after EFA analysis

Thus, compared to the original model, the adjusted research model includes 5 factors,
grouped into 3 factors: Resource factor, Communication factor and Organizational culture
factor.

The hypotheses of the adjusted research model are as follows:

Q 1: Resources influencing the application of Lean Management at Quang Nam
University.

H2: Communication influences the application of Lean Management at Quang Nam
University.

H3: Organizational culture affects the application of Lean Management at Quang Nam
University.

3.5. Test models and hypotheses

3.5.1. Correlation analysis between variables

Results of the correlation between the independent variable and the dependent variable
Applying Lean Management shown through the Pearson correlation coefficient are as
follows:

- Coefficient of Pearson (Resource and Application of Lean Management) = 0.630

- Coefficient of Pearson (Communication and Application of Lean Management) =
0.628

- Coefficient of Pearson (Cultural Organizations and Application of Lean Management)
=0.442

Thus, there is a close correlation between the dependent variable AD (Applying Lean
Management) with the independent variables NL (Leadership and management, employees
and financial capacity), GT (communication) and Culture (Literature). organizational
chemistry). Correlation coefficient between variables applying Lean Management with other
variables is greater than 0.3. On the other hand, the correlation coefficients between the
independent variables are all zero, proving that these variables are completely independent
of each other. Therefore, it can be concluded that there is no multicollinearity phenomenon

between the independent variables, so it meets the conditions for inclusion in the regression
analysis.
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3.5.2. Multiple linear regression analysis

Linear regression analysis between the dependent variable Applying Lean Management
and 3 independent variables including: NL (Resources); GT (Communication) and
Organizational Culture (VH) by Enter method. F Sig = 0.000 test means that the research
model is consistent with the survey data set.

Table 1. Multiple regression results Coefficients®

Unstandardized Standar-

Model . dized t Sig. Collinearity Statistics
Coefficients .
Coefficients
B Std. Error Beta Tolerance VIF
1 (Constant) |-1,9E-016 ,045 ,000 ,300

NL ,630 ,045 ,630 15,915 | ,000 1,000 1,000
GT ,628 ,045 ,628 14,684 | ,000 1,000 1,000
VH ,442 ,045 ,442 10,434 | ,000 1,000 1,000

(Source: Survey data, 2019)
a. Dependent Variable: AD

The results of regression analysis show that the intercept of the regression equation has
the value Sig = 0.300> 0.05, so the intercept is not statistically significant. The variables
Resources (NL), Communication (GT) and Organizational Culture (VH) have a Sig value
less than 0.05, so they are statistically significant.

We have regression equation between the independent variables and the dependent
variable as follows:

AD =0.630 NL + 0.628 GT + 0.442VH

From the above equation we see that applying Lean Management at Quang Nam
University is related to resource factors (leadership and management, staff and financial
capacity), communication, organizational culture and relationships. This system is positive
(Beta coefficients normalize the independent variables are> 0).

With the standardized Beta coefficient of 0.630, the highest compared to the
standardized Beta coefficient of the remaining variables, the Resource factor has the
strongest influence on the application of Lean Management at Quang Nam University. Next
is Communication (beta = 0.628) and finally Organizational Culture (beta = 0.442).

4. Conclusion

Researching on the factors affecting the application of Lean Management to determine
the conditions for applying Lean Management at Quang Nam University in particular and
Vietnam's universities in general has meaning. importance. Through this study we can
identify the factors affecting the application of Lean Management at Quang Nam University
including: Resources (leadership and management, staff, financial capacity),
Communication and Organizational culture. Thereby, to apply Lean Management at Quang
Nam University, it is necessary to have the following conditions:

- It’s necessary to have the commitment and support of leadership and management

- It’s necessary to have the active participation of employees

- It’s necessary to promote and focus on the role of training activities

- It’s necessary to have an appropriate incentive and rewarding policy

- Lean Management group should be formed

- Do well in school communication

- Building a culture of continuous improvement in the school.

This is the necessary condition for the effective application of Lean Management at
Quang Nam University in particular and Vietnamese universities in general, contributing to
certain successes.
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Abstract: this article examines the methodological and practical aspects of reflecting
accounts payable and receivable in companies, as well as ways to improve their
management. The author determines the importance and relevance of improving the
organization of settlements, while considering the main issues that need to be included in
the management accounting program, suggesting the use of factoring and forfaiting in order
to accelerate the transfer of receivables to other current assets of the company.

Keywords: accounting, credit, audit, debit, accounts payable, accounts receivable,
economic development.

OCOBEHHOCTH YIIPABJIEHUA JEBUTOPCKOW U
KPEAUTOPCKOMU 3AJOJIKEHHOCTBIO
Kypues P.B. (Poccuiickas ®enepanusi)

Kypuwes Pycnan Buxmoposuu — macucmpanm,
Kagedpa byxeanmepckoeo yuema,
Pocmosckuii 2ocyoapemeennvlii sxonomuueckuil ynusepcumem (PUHX), . Pocmog-na-J{ony

Annomayusn: 6 0anHOU cmamve UCCIEOYIOMCSL MEMOOUYecKUe U NPAKmuyecKie ACneKmol
ompagicenus. Kpeoumopckou u 0eOUmopcKou 3a001)CeHHOCEl 6 KOMNAHUAX, a MAaKaice
NYMu  COBEPUEHCTNBOBAHUSL  YAPABIEHUs. uMU. Aemop onpedensem 3HAYUMOCHL U
AKMYAIbHOCMb YCOBEPULCHCMBOBAHUSL OP2AHU3AYUU PACYENO8, PACCMAMPUBAs. NPU IMOM
OCHOBHbBLE BONPOCHI, UMO HEOOXOOUMO GKIIOUUMb 8 NPOSPAMMY YHPAGIEHYECKO20 YYemd,
npeonazas npuMeHAms Gakmopune u gopgeimune 01 Mmo2o, 4modsvl YCKOPUmMb Nepesoo
0eOUmMopCcKoU 3a00AHCEHHOCIU 8 UHble 000POMHbLE AKMUBLI KOMAAHULL.

Knroueevie cnosa: yuém, xpeoum, ayoum, Oebum, KpeoumopcKas 3d00HCEHHOCHb,
0ebUMopPCKast 3a00NHCEHHOCHb, IKOHOMULECKOE PA3GUIMUE.

Ilocmanosxa npobnemevi. Ha coBpeMeHHOM 3Tame OIMH M3 Haubojee CIOPHBIX H
CJIOKHBIX BOINPOCOB 3aKJIIOYAeTCsi B HEOOXOAMMOCTH YHpaBICHHS JeOMTOPCKOH U
KPEIUTOPCKOW 3aJI0JDKEHHOCTSIMHM, YTO CBS3aHO C TpoOJIeMoil HeruaTe)xei. PwrIHOUHBIE
OTHOWICHHUA TPEOYIOT YCOBEPUICHCTBOBAHHSA CHCTEMBI B3aHMOPACUETOB CYOBEKTOB
x03siicTBOBaHMA. be3 Hamexamero (GopMHUpOBaHHSA pe3epBa OpPraHU3AMHA M KOMITAHUU
CTaHOBSTCA HEAJAaNTHPOBAHHBIMU K KPHU3WCHBIM SIBICHHSAM, BOSHHUKAIONIMMHU B 3KOHOMUKE.
OTO BechMa AaKTyaJbHO B COBPEMEHHBIX YCIOBHSAX, HOCKOJNBKY B P®  nabmromaercs
SKOHOMHUYECKUN KpHU3HUC, OIHOM M3 4YacTed KOTOPOro BBICTYNAET KPU3MC HEIUIaTeXell,
HPOSIBJIAIONINNICA B TOM, YTO NPEJIPUATHSIMH CBOEBPEMEHHO HE OCYLIECTBISIOTCA MIATEKU
3a TOBaphl, yCIyrd, paboTsl. JJaHHBIH Hpoliecc CONMPOBOXKIAETCS POCTOM KPEAUTOPCKOW M
JeOMTOPCKOM 33aJJ0IDKEHHOCTEH MEX/y CyObEKTaMH IIpeIIPUHUMATEIBECKON eI TEIEHOCTH.

Ananuz nocneonux uccredosanuii u nyoauxayuii. VccnenoBaHuio JaHHOH NpoOsieMbl
MOCBSIILEHBI Pa0OTHI TAKUX OTEYECTBEHHBIX yueHbIX, Kak @.d. Epumona, C.®. 'osos, B.M.
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Koctrouenko, M.C. Ilymkaps, B.A. IlleBuyk u apyrue. Ho HecMOTps Ha 3HauUUTEIbHBII
BKJIaJ] YUCHBIX, Pl HEPEIICHHBIX ITPOOJIEM 0CTaeTCsl, @ UMEHHO:

e HU3KUI ypOBEHb aBTOMATU3ALMH JAHHOIO y4acTKa yueTa;

® OTCYTCTBHE BHYTPEHHETO ayJauTa U BHYTPEHHUX (DOPM OTUETHOCTH, HEOOXOIMMBIX
JUI yIIPaBIICHHUS;

® OTCYTCTBHE METOAWYECKHX PEKOMEHAAIMH IO COBEPIICHCTBOBAHMIO YIPABICHUS
JeOUTOPCKON M KPEAUTOPCKON 3aJ0IDKEHHOCTEIO.

Lenvio cmamvu SBIACTCS WNCCIEAOBAHWE METOAWYECKHX W MPAKTHIECKUX ACHEKTOB
OTpaXXEHHUs ACOUTOPCKOW M KPEAWTOPCKOW 3a0/DKCHHOCTH Ha TPEANPHATHSIX W IIyTH
COBEPIICHCTBOBAHUS YIIPABJICHHSI UMH B YCIOBHUSIX 3KOHOMHYIECKOTO KPU3HUCA.

H3znooicenue ocnognoco mamepuana. YAEIbHBI BEC B COCTaBE HCTOYHHKOB CPENCTB
NpeANpUATHS TPHUHAUIEKUT, KaK W3BECTHO,  CCYIAHBIM CpEACTBAM, B TOM 4YHCIE U
KpEANUTOPCKOIl 3a10/keHHOCTH. Kpenuropekast 3a10/5KeHHOCTE (POPMHUPYETCSI KaK CIIE/ICTBUE
HEHAJUIeKAIIEero MCHOJHEHUs 0053aTeNIbCTB, KOTOPbIE CTOPOHBI Ha CE0sl B3SUIH, U SIBIISIETCS
3aJJOJDKCHHOCTBIO KOMIIAHMM OTHOCHUTENIBHO BBINOJTHEHUs B3ATHIX 0053aTEIbCTB, WIH JKe
00513aTEIbCTB, YbE BBINOJHEHHWE MPEIyCMaTPUBAECT JIEHWCTBYIOIIEE 3aKOHOJAATENHCTBO
(rpaxxmanckoe, HaloroBoe, TpyaoBoe W T.a) [5, c. 3]. OOs3aTensCTBa BO3HUKAIOT M3-32
CYIIECTBYIOIIMX OOS3aHHOCTEH MNPEANpUSATHs O NepeAade OIPENENCHHBIX aKTUBOB MIIH
OKa3aHWH YCIYT IPYroMy Npemnpustuio B Oynaymem. Kak mpaBmiio, mpennpusTHe UMeeT
HECKOJIBKO BHJOB 00S3aTENbCTB M 3HAYMTEIHHOE KOJMYECTBO KpeauTopoB. Urak,
MOJIB30BATENSIM (PMHAHCOBOH OTYETHOCTH HEOOXOJMMO HMMETh BO3MOXHOCTH OIPEICIATH
BEITMYMHBI M TUITBI 33/I0JDKEHHOCTH 10 (PMHAHCOBBIM OT4eTaM [3].

[TpoBepka (pMHAHCOBBIX OTYETOB ayAUTOPAMH SIBIISIETCS] JJOCTATOYHBIM OCHOBAaHHEM JUIsI
TOTO, YTOOBI MOJIb30BATEIH OBLIIM YBEPEHBI, YTO BCE 00s3aTeNbCTBA HAIUIEKAIIUM 00pa3oM
OIIpe/IeIeHbl, OLEHEHbl W BKIIOYEHbI B ()MHAHCOBYIO OTYETHOCTh B COOTBETCTBHU C
TpeboBaHusIMHU JeiicTBytomiero 3akonoaarenbetsa U I1 (C) BY. UToObl ynoBieTBOpSATH 3TH
TpeOOBaHUS,  KPEAMTOPCKas  3aJ0JDKEHHOCTh  JOJDKHA  OBITh  ONpeAeleHa U
Ki1accuuuupoBaHa JI0JDKHBIM oOpaszom. [8, c. 81]

C npobnemol COBEpIICHCTBOBAHMS B3aWMOPACUYETOB CyOBEKTOB XO3SCTBOBAHMUS
TECHO cBs3aHa TmpoOiemMa co3maHus OS((EKTHBHOTO BHYTPEHHErO ayauTa |
COBEpIUICHCTBOBAHNE CHCTEMBI yIpaBieHUecKoro ydera. Kak mokaszanm mccienoBaHus,
Jla)ke Ha KPYMHBIX NPEANPUATHSIX HOYTH OTCYTCTBYIOT CIIELUAIbHbIE CIYKObI aynuTa 1
YIPaBIEHIECKOTO MEHEIKMEHTA.

B mpornecce muaHuMpoBaHMA W YNpaBieHWS BHYTPECHHHUM AayIWUTOM BaXXHBIM 3TarioM
ABIIETCA  pa3paboTka MporpaMMBl IPOBEICHHS MPOBEPKH ONepanuil Mo  y4ery
KPEIUTOPCKOI 3a/I0JDKEHHOCTH, a Takke pa3paboTka KiaccudukaTopa BO3MOXKHBIX
HapymeHWH W OIIMOOK, BEPOATHOCTh BO3HHMKHOBEHHS KOTOPBIX Ha KOHKPETHOM
MNPEANPUSITHA MOXKET ObITh 3HAUMTENbHON. [Ipy HEOOXOAMMOCTH MporpamMma MOXKeET OBITh
3HAYUTENBHO JETATU3NPOBaHA B COOTBETCTBHM C OIPEICNICHHBIM BHJA KPEIUTOPCKOMH
3aJI0JKEHHOCTH. [7, ¢.5]

B ycnoBusx koMnbloTepHOH OOpaOOTKM JAHHBIX, C IEJbI0 IOBBINICHUS YPOBHS
aBTOMATH3alMK pPa0OTHl, HYXXHO IPHUMEHHUTH IPOTPAaMMHBIA «KOHCTPYKTOp» Ha 0aze
MHTETpalUK (YHKIMOHAILHOTO MOJIYJS C MOACHUCTEMaMH, CBsI3aHHBbIC ¢ (PUHAHCOBBIMU U
MPOU3BOJCTBEHHBIMU aCHEKTAMH YIPABICHHS. DTO MO3BOJIUT CKOOPAUHUPOBATH IIAHOBYIO
MIOCJIE/IOBATENILHOCTh 3aKYyIIOK M BBIJAYy pa3pelieHHs, NpeloCcTaBUT cBOOOIy MaHEBpa B
BBIOOpE CIOCOOOB IUIaTeXa, a Takke CBOCBPEMEHHO BBIBISATH HEAOMYCTHMBIC BHJIBI
KPEeIUTOPCKOH 3aJ0IKEHHOCTH, B 9aCTHOCTH, O€3HAAS)KHYIO 3a/I0JKCHHOCTD W IIPABUIIHLHOE
1 CBOEBPEMEHHOE €€ CIIMCAHHUSI, YTO ITO3BOJIHT:

® [IONYYUTH JIOCTOBEPHYIO HH(pOpMAIMIO, HEOOXOANMYI0O TpH (OPMHUPOBAHUU U
OTpakeHNH (PMHAHCOBBIX PE3YIHTATOB;

® CO37aTh KAaYECTBCHHYIO MH(POPMAIMOHHYIO 0a3y IO KPEIUTOPCKON 3al10JDKCHHOCTH
JUIL YYaCTHUKOB pPacyeToB, KOTOpas HeoOXoauma sl NpeayHpEeKACHHUs BEPOSTHOCTH
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HACTYIUICHHS IUIATE)KHOTO KpHU3UCa CYOBEKTOB XO3SHCTBOBAHMS, YTO ITO3BOJIUT TOBBICHTH
Ka4ecTBO yNpaBJIEHUs pacueTaMu npeanpustus. (4, c.127]

Bvisoovr. Takum 00pa3oM, B COBPEMEHHBIX YCIIOBHSX PBIHOYHOH DKOHOMHKH
panMoHaIbHOE BEJCHUE Yy4eTa M OpraHU3aldl COCTOSHUS AEOUTOPCKOH 3aJ0/DKEHHOCTH
NpUOOpETAIOT OrpoMHOE 3HayeHWe B A(P(PEKTUBHOCTH XO3SHCTBEHHOH JEATEIHLHOCTH
npeanpustis. OT  COCTOSHUSI TakMX pacdyeToB BO MHOTOM OyAeT 3aBHCETh
TUTATEKECIIOCOOHOCTh KOMIIAHUH, e¢ (PHHAHCOBOE TONIOKEeHUE. D PEKTUBHAS OPTaHU3AIIH
YYETHOH TONMTHKH KOMIIAHWM JOJDKHA AaKTUBHBIM 00pa3oM CHOCOOCTBOBaTh Kak
YKpETUICHNIO TOTOBOPHOHM NUCHUIUIMHBI, TaK ¥ 3((PEKTUBHOMY HCIOIb30BaHHIO BPEMEHHO
CBOOOJTHBIX CPEIICTB.
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Abstract: the article focuses on the analysis of the development of personnel competence as
a factor of competitiveness of JSC "Russian Railways". The author of the article reveals the
need to improve the organization of personnel management, change the management system
to achieve effective operation of the company in the market. In order to realize all the goals,
specialists with new knowledge, abilities and professional skills are needed. JSC "Russian
Railways" has established the practice of assessing the level of staff satisfaction with the
company's work. Job satisfaction is a combination of positive and negative feelings and
attitudes related to work. Formation of a careful attitude to our own staff in order to
increase professionalism and competence, it is necessary to continuously train them, inform
them about all the latest developments in the field of core activities, create conditions for the
exchange of experience. This will improve the quality of the company's labor resources,
which will be higher the higher the proportion of employees with high qualifications, with
good professional training and work experience. The competitiveness of personnel reflects
not only the qualifications of employees, but also their readiness to perform their work
functions. The general competencies of employees are: focus on results, ability to work in a
team, leadership skills, ability to organize work. Therefore, there is a need for continuous
assessment and analysis of personnel processes, the organization of a viable management
system that contributes to the growth and prosperity of the enterprise. The general
competencies of employees are: focus on results, the ability to work in a team, have
leadership skills, and the ability to organize work.

Keywords: professional and corporate competencies, professional training of knowledge,
corporation, qualified personnel, professional development.
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Annomayun: 6 cmamve O0CGEWEH GHANU3 PA3BUMUS KOMNEMEHMHOCMU NEPCOHANA KaK
gaxmop  xouxypenmocnocoonocmu  OAO  «PXK». Aemop cmamwu  packpviéaem
HeoOX00UMOCb 8 COBEPUIEHCMBOBAHUU OP2AHU3AYUY YNPAGTIEHUSI NEPCOHANOM, USMEHEHUe
cucmembl ynpasieHust 015t O0OCIMUNCEHUSL I PeKmueHo pabomul KOMNAHUU 8 YCIIOGUSIX DbIHKA.
s mozo umobvl peanuzoeamv 6ce yenu, HeoOXOOUMbL CREYUATUCHIbL C HOBLIMU 3HAHUAMU,
cnocobrnocmamu u npogpeccuonanvHoimu Hagvikamu. Ha OAO «PXK» ymseepounace npakmuxa
OYeHKU YPOBHsL YOOGIEMBOPEHHOCHIU NEPCOHANA pPAOOMOl KOMNAHUU. Y00671emeopenHocmby
mMpyooOM — MO COBOKYNHOCHIb NOZUMUGHBIX U HE2AMUBHBIX YYECME U YCMAHOBOK, CES3AHHbIX C
pabomoii. Dopmuposanue OEpel’CHO20 OMHOWEHU. K COOCMBEHHOMY NepCOHANy Os Mo2o,
umobbl  NOGLICUNL  NPOPDECCUOHATUIM U KOMAEMEHNMHOCHb, He0OX00UMO HEenpepbleHOe
0byueHue e20 uHpopmuposanue ux 060 cex HoBelwUX pa3padomKax 6 oOIACMU OCHOBHOU
0estmenbHOCIU, CO30anue YCaosutl Ok 00MeHa ONbIMoM. DMo nO360UM HOBbICUMb KAYECTBO
MPYO08bIX Pecypcos npednpusimusi, Komopoe Oyoem mem eviuie, yem Ooavute byoem yoenbHblil
6eC pabOMHUKO8 C 6bICOKOU Keanugukayuet, ¢ Xxopouiei npopheccuoHartbHoOU no020moGKol U
onvimom  pabomel.  Kouxypemmocnocobnocms — nepcomana — ompagicaem — He  MOIbKO
KEAnUPUKayuio compyoHuKos, Ho U UxX 20MOGHOCHIb K GbINOJHEHUIO CEOUX MPYOOBLIX (DYHKYUL.
Obwpumu  KomnemeHyusamMy pabOMHUKOS SGNSIOMCA: OPUEHMAYUsL HA  pe3yibimam, YMeHue
pabomamsb 8 KoOMaHOe JUOEPCKUE HABLIKU, YMeHUue opaanuzoeamsv pabomy. I[loosmomy
603HUKAEM HeOOXO0OUMOCMb 6 NOCMOSAHHOU OYeHKe U aHaIu3e KaoOpoGblX NpOUeccos,
opeanuzayuu  JHCUHECNOCOOHOU — CUucmeMvbl  YHpaeieHusi, — cooleticmeyloujeii.  pocmy U
npoyeemanuio npeonpusimusi. OOuwumMu KoMnemeHyusMU PabomMHUKO8 AGISIIOMCSL: OPUSHMAYUSL
Ha pe3yibmam, YMeHue pabomamv 6 KOMaHOe, UMenmb JUOePCKUe HABbIKU, YMeHUe
opeanuzoeams pabomy.

Knioueevte  cnoea:  npogheccuonanvuvie U KOPROpAMUBHbIE — KOMNEMEHYUU,
npogheccuonanvias No020MOBKA 3HAHUL, KOPROpayus, Keaiuguyuposanmvie Kaopol,
nogvluenue Kearupurkayuu.

AKTYaJIbHOCTb MCCJIEIOBaHMs. YcCIleX pabdoThl OpraHU3alyd HAIPSIMYIO 3aBHCUT OT
KOMIICTCHTHOCTH ~ COTPYJHHUKOB, WX OTBETCTBEHHOCTH, COBPEMEHHOCTH W Ka4yecTBa
BBITIOJTHAEMOH paOoThL. [ HOCTIKEHUS Iieell KOMITAaHUH HEeoOXOIMM TepCOHAN, KOTOpPBIHA
OBLT OBI COOTBETCTBYIOIINM 00Pa30M ITOITOTOBJICH.

Ilon KOMITETEHTHOCTHIO TIEPCOHANIA HY)KHO TIOHHMATh COBOKYITHOCTh KOMITCTCHIIHIA,
HaJIM4Ye 3HAHUHA ¥ OIBITa, HEOOXOIMMBIX U d(PPEKTHBHON NesTeTbHOCTH. K KOMITeTSHITHIM
HY)XHO Taroke JOOABHTh: TEXHHYECCKHE M (DIHAHCOBBIC 3HAHWS, 3HAHUSA O CHCTEMaXx, JIITYHBIC
KadecTBa. Kpome TOro, KOMIIETEHTHOCTh — 3TO peallbHBIN (PAKTOp KOHKYPEHTOCIOCOOHOCTH
YenoBeKa. 3HAHMS, HABBIKH, ONBIT U PE3yNbTaT MPAKTUUECKOW paboOThl — BCE 3TO PECYpPCHBIN
MOTEHIMAJT 4eJIoBeKa, KOTOPBI M ompenenseT ero KomreTreHTHOCTH. CorjlacHO CTaHAapTy
cepun ICO 9001, oOrmiee TpeboBaHHE K KOMIIETCHTHOCTBIO TEPCOHATA 3BYYUT CIICAYIOIICE:
«[lepconan, nEATETHHOCTE KOTOPOTO BIMACT HA KadeCTBO IPOAYKIMH, HOJDKEH OBITh
KOMIIETCHTHBIM Ha OCHOBE COOTBETCTBYIOILETO OOpa30BaHMs, MMOJTOTOBKH, HABBIKA ¥ OIIBITAY.
BaxHbIM sIBIISIeTCSl TO, YTO MOJENM KOMIIETEHTHOCTH Pa3HBIX KaTeropuii pabOTHHKOB OymyT
OTJIMYATHCS U TPEOOBAHUS, IPEABSBIICMBIC K HIM, OY/TyT TaK jK€ Pa3INIHbL.

Oo0bekT: OtrphIToe AKmoHepHoe OomiectBo «PXKI».

ITpeamer: TeopeTnko — METONOJIOTMYECKME W TIPUKIJIAJHBIC ACTIEKThl HCIIOJIb30BaHUS
KOMIICTEHTHOT'O TI0/IX0/1a B yIPaBJICHNH IEPCOHATIOM COBPEMEHHBIX OpPTraHHU3alii.

Heab wucciaenoBanus. [J1aBHOM LENbI0 CUCTEMBI YIIPABICHUS KAIpPOBBIM PpE3EPBOM
SBIISIETCSl O0ECTeYeHHe KOMIIAHUHM KBATH()UIIMPOBAHHBIM M MOTHBHPOBAHHBIM TIEPCOHAIIOM B
COOTBETCTBUH C TEKYIIUMH W TEPCIEKTHBHBIMU MOTPEOHOCTSMH MPOU3BOJCTBA M Ha OCHOBE
TIPUHITAIIOB COLMAIBHOTO TTapTHEPCTBA C MEPBUYHBIMHU MPOGCOIO3HBIMHU opraHm3arsiMa OAO
«PXX1», B Tom uncne ¢ POCITPODXKEJL

Hpunmunsl  peanuzamuu  Crparernun. Ha KaxnooMm mpennpusTiad IODKHA OBITh
copmupoBaHa crparerus (OPMHUPOBAHUS KBAIH(MHUIMPOBAHHBIX KAIPOB, BBIPAOOTAHBI
MPOrpaMMHOE METOJMYECKOE M MaTepHaIbHO — TEXHHMYECKOE OOECIICUEeHHsl HPOIECCOM
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o0ydeHusi mepcoHana. B xome pabotsl mo peanmmsaiuu CTpaTerdy YIpaBiICHHS KaJIpOBBIM
noreruuanoMm OAO «PX/I» Bcemu ee yyacTHUKaMU MIPUMEHSIOTCS CIIEAYIOIUE TPUHLIMIIBL:

- €IMHBIN KOPIIOPATUBHBIN MOAXO;

- KOMILJIEKCHOCTB;

- oTiepekarolias MoCTaHOBKA 33/1ay;

- TIOCTIEIOBATENFHOCTD M 3TAITHOCTH;

- IOCTYITHOCTD JUII MOHUTOPHHT 2,

- LEJIEBOM MPOLIECCHBIN MOAXO;

- cuHepreTuaeckuii 23 hexT;

- 3KOHOMHUYECKas 3PPEKTHBHOCTE.

OCHOBHBIMH 3ajayaMH B OOJIACTH VYIIPaBICHUS KagpOBBIM PE3EPBOM  SBIICTCS
(hopMupoBaHHE TPYIIBI HEPCHICKTHBHBIX PAOOTHUKOB, OONANAIONIMX BBICOKMM YPOBHEM
po(heCCHOHABHBIX M KOPIIOPATHBHBIX KOMIICTCHIINH, JIMYHOCTHBIX U MOPAJIBHO — ITUUCCKUX
KauecTB, 3P (eKTUBHO pabOTAOIMINX HAa 3aHUMAEMO JIOJDKHOCTH, O0JIaIAFOIINX MOTCHIMAIOM
JUTSL TABHEUIIIETrO Pa3BUTHSL, KOTOPBIC CIIOCOOCTBYIOT:

- (hopMHpOBaHHUIO EANHOW CUCTEMBI OOBEKTUBHOTO O0TOOPA KaHAWIATOB B PE3EPB HA OCHOBE
pe3ynbTaToB otieHkH 1o cucteme EKT.

Bce aT0 m03BOMHT:

- 00ecreunTh KOMITAHHIO MOATOTOBICHHBIMU PYKOBOIMTEIISIMH, CIIOCOOHBIMH B KOPOTKHUE
CpPOKH 3aHSTh LIeJICBBIC TTO3UIIHY;

- IOBBICUTH TIPO(ECCHOHATIBHBIC U KOPIIOPATHBHBIC KOMITCTCHIINH PAOOTHUKOB KOMITAHHU;

- TOBBICHTH MOTHBAIIMIO PYKOBOIIIINX paOOTHMKOB Ha CaMOpa3BHTHE, pPa3BUTHC
pOoQeCCHOHANTBHOM Kapbephl U Pean3alHio MOTeHIHaIA.

B coBpeMeHHBIX YCIOBHSX ()OPMHPOBAHUS PHIHOYHBIX OTHOLICHHH JUI1 KOMIIAHUH
HEeoOXOMMMO, 4YTOOBI TPOJYKLIMS WIJIM YCiIyra, BbIIIycKaeMas UWMH, ObUta HauOosee
MpUBJIEKaTeIbHOI B I1a3ax motpeduteneil. Kommanumn HeoOX0IMMO CTPEMHUTHCS K BBICOKOMY
Ka4yeCTBY BBITYCKAEMOW MMHU TPOIYKIUH WM YCIYTH, U OJHUM M3 KITFOYEBBIX 3BEHBEB ITOTO
ABIAeTCsl mepcoHal. OTHOIIEHWE pPYKOBOJCTBA TNPENNPUATHS K pPabOTHHKAM JOJDKHO
KapAWHATEHO IOMEHSTHCS, HEOOXOINMO TIOHUMATh, YTO TIEPCOHAN — 3TO BAKHEUIIIHIA pecypc, ¢
MOMOIIBI0  KOTOPOTO MOXKHO JIOOWTBCS TIOCTAaBICHHOW IIeNMM. YcmeX paboThl KOMITaHWH
HAIpPsIMYIO 3aBUCUT OT KOMITETEHTHOCTH Pa0OTHHUKA, €r0 OTBETCTBEHHOCTH, CBOCBPEMEHHOCTH H
KauecTBa BBITIONHAEMON MM paboThl. UeM BBIIIE YPOBCHb KBATM(HKAIIMK U CIIOCOOHOCTEH
PabOTHUKOB — TEM BEIINIC MIAHCHI KOMIIAHWH ITOBBICUTH 3((EKTUBHOCTH TPOU3BOJICTBA H
KauecTBa TPOMYKIMH, BOBPEMs IPOU3BECTH HEOOXOJWMMBIC HOBOBBEICHHS M O0CCIICUUTH
COOTBETCTBHE TMPOM3BOAUMON TPOAYKIMH TpeboBaHueM moTpedutens. Kaxmapiii pabGoTHUK
NPEeIPHUATHS TOJDKEH COOTBETCTBOBATH HE TOJIBKO TPEOOBAHMAM (PHU3MUECKOTO COCTOSIHUS U
HHTCJUICKTyaIbHBIM ~ CIIOCOOHOCTSIM, HO W 00JagaTh ONPEACICHHBIMH JINYHOCTHBIMU
KaueCTBaMH: YMETh JIOTHIHO (HOpMYIHPOBATH CBOM MBICIH, YOSAUTEHHO TOBOPHUTH, YMETh HE
TOJIBKO CIIBIIIATH, HO 1 CIIBIIIATH JIFOJIeH, 00J1a1aTh BBIIEPKKOH U TAKTOM.

BaxHBIM 371€Ch SABIISETCS TO, YTO KOMIIETEHTHOCTh Pa3HBIX KaTeropuii pabOTHUKOB OymyT
OTJIMYATKCS, & TAKKE TPEOOBAHUSL, IPEIBSBISIEMBIC K HIM.

KomnereHnus padoTHHKA 7Ke1e3HOJ0POKHOI0 TPAHCIIOPTA:

- CliellMalIbHbIE 3HAHUS;

- 3HAHMS TEXHOJIOTHHU MPOU3BOJCTBEHHOTO TPOLIECCa;

- TPyJIOBasi U TEXHOJIOTMYECKas! TUCLUIUTUHUPOBAHHOCTD;

- CIOCOOHOCTH K 00YYEHHIO;

- COIMAJIBHO—TICUXOJIOTHIECKast KOMITeTECHIINS;

- 3KOHOMHUYECKAsI IPAMOTHOCTb.

KomneTeHus pyKoBoaMTeJIs sKeJIe3HOA0POKHOT0 TPAHCIIOPTA:

- ClieMATbHBIC 3HAHWS;

- 3HAHUS TEXHOJIOTHY;

- (hMHAHCOBAs TPAMOTHOCTE;

- CIIOCOOHOCT YIPABIICHUS KOJJICKTHBOM;

46



- KOMMYHHKa0eIbHOCTb;

- JIJIEPCKHE KAaYeCTBa;

- 00BbEKTHBHAsI OLICHKA TPEOOBaHMUIA;

- KOMITBIOTEpHAst TPAMOTHOCTb.

OnmHUM W3 OCHOBHBIX HTOTO MPOM3BOJCTBEHHO—XO3SHCTBEHHOH nestensHocTH OAQO
«PX]» aBasercs noBbIeHNe Y(H(HEKTUBHOCTH TEKYIIEH NeSTENFHOCTH. 3a TPOIISAIINIA TO/] B
MONHOW Mepe o0ecriedeH pacTymMii CIpoC SKOHOMHUKH M HAacelleHWs CTpaHbl Ha
JKEJIC3HOZOPOKHBIE TepeBO3KH. [Ipu 3TOM rpy30000poT yBenmueH Oonmee wem Ha 7%, a
naccakupoo0opoT Ha 3%. CKOpOCTh TOCTaBKU IPy30B BO3pocia modtH Ha 3%, a TpaHCIIOpTHAs
COCTAaBIIIONIAS B KOHEYHOW IIGHE MNpPOAYKIMM CHIDKeHa Oomee wem Ha 5%. Bospocma
MapHIpyTHasi CKOPOCTh IACCHKUPCKUX I0€3[0B IANBHETO CJIENOBAHUA. TaKMX BBICOKHX
PEe3yJbTaTOB KOPIOpaLHsl CMOIJIA JOCTHYb Onarozapst a¢dekTiBHOM paboTe OONBIIOro yucia
JKEJIE3HOZIOPO’KHUKOB, MHUIMATHBE M OTBETCTBEHHOCTH KOMaHHOTO COCTaBa IOApa3/ieleHHI
kommanun. Kommnanuss OAO «PXK]I» 3auHTepecoBaHa B TPaMOTHOM TIEPCOHAJE, 00JaIaroneM
BBICOKOM KOMIIETEHTHOCTBIO HE TOJIBKO B BOIIPOCAaX CBOCH OCHOBHOW AESTENIEHOCTH, HO U TIO
psily JpyrMX Ba)KHBIX HAIIPABICHUM, IMEHHO TaKOW MEPCOHAN MO3BOIUT KOMIIAHUU TUHAMUYHO
Pa3sBUBATLCA. Ha NpeaAnpuATUN OOJHKEH IOCTOAHHO IPOBOAUTHLCSA aHAJINM3 KOMIICTCHTHOCTU
pabOTHUKOB, HEOOXOMMMO BBISBISTH, COOTBETCTBYET JIM KOMIICTCHTHOCTh pabOTHHKA
TpeOyromieiicss KOMITIETCHIIMM Ha TOM pabodeM MecTe, KOTOPOe 3aHMMAeT PadOTHHK B TEKyIee
BpeMs. Ecnu paOOTHHK KOMIIETGHTEH, TO CICAYIONIMMH JCHCTBHSAMHU CTAHET OOBIYHBIHA
MOHUTOPHHI' €ro JAESTEIbHOCTH, ecian OyneT HaOMofaThCs HEMOJHas KOMIIETEHTHOCTb, TO
HEOOXOIMMO HamnpaBUTh HA OOy4YeHWE WM TIOBBIMICHHE KBAIM(HKALNM, €CIH y pabOTHHKA
HaOJII0aeTCsl OTCYTCTBHE KOMIIETEHTHOCTH, HanboJee 1enecoo0pa3HbIM OyeT noa0op Apyroro
pabouero MecTa Iy JaHHOTO 4eJIOBEKa.
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