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1. UnHOBamust Ba TEXHONOTHS WNUIA0 YHKApHINTa KEHT J>KOPUN DTHIIL
NHHOBanMOH HMKTHCOAMETra dra MamJjakamiap amMaauéTd KypcaTUIIn4a,
KeJlaXKak/la UKTUCOANM YCUIIHUHI acOCHi HyHalIMIUIapuiaH OMpU MHHOBAIMOH
TEXHOJOTHSUIADHA  KOpUW  OSTUIIAMP. VKTHCOOMETHM pakamIalITHPWII —Ba
CTapTalUlapHU PHUBOXKJIAHTHPUIN JacTypjlapy KHYUK Ba ypra OU3HECHU
PUBOKJIAHTUPUIIIHUHT SIHTY HYHATUILIApU yUyH acoc OYIMOK/Ia.

2. Xankapo XaMKOPIMKHH MyCTaXKaMall. Y30eKHCTOH (haosl MKTHCOMMH
Ba CUECUM aJOKajap OPKaJIM XaJIKapo MAalJOHIa Y3 MaBKEMHU MyCTaxKamJauiaa
JaBOM 3TUIIN Kepak. JKaXoH MKTUCOIUETUAATH UKKHU KyTOJIWIMK LIApOUTUAA KYTI
TOMOHJaMa IUlaTgopManapAa HUIITHPOK OSTUII Ba Taxpuba amMallMIIHU
TabMHUHJIAII KaXOH HWKTUCOAMETUTa MyBaPaKUATIN WHTETpaIUsIIalTyBHIHHT
KaJIUTH OYJam.

3. /laBnmaT pUBOXIIAHWIN  CTpaTeTUsIapWHM  Xa€Tra TaTOMK  ATHIIL.
MamnakatHu OapKapop pUBOKJIAHUIIMHU TabMHHJIALI JIABJIAT CTPATErHUSICUHUHT
YCTYBOp MyHanmumu Oynumu jJo3uM. MKTucoauit yeuin Ba Tabumii pecypciapHu
Myxo(aza  KWIMII ~ ypracuja  MYBO3aHaTHUM  TONMII  Kepak.  SAmmn
TEXHOJOTMSUIapHU XaéTra Kopuil 3tum ymly TpaHC(HOPMALUSHUHT KaJlUTH
OYnnu0 Xu3MaT KUJIaIu.

V36eKUCTOHRHUHT KeiMHIU VH HNWUIMKIapAard HUKTUCOAUM YCHUIIU KEHT
KaMpOBJIM HCJIOXOTJap Ba TamadOyciaap HaTWXKacula OSpUILWITaH YyIKaH
IOTYKJIapHU HaMOEH 3TAU. bUpok, MaMiakaT Kejakakaa OapKapop Ba MHKIIIO3MB
PUBOKJIAHUILIHM TabMUHJIAIl Y4YyH KyIuiad MyaMMonapra Oyd KeJIMOKJa.
NHHOBaMoH  €HjamryBiapAad  QoijanaHum, — Xalkapo  XaMKOPJIUKHH
MYCTaXKaMJIall, ¥KTHMOMH Ba SKOJOTHK MyaMMOIAPHH Xall STHIN Y36eKHCTOH
O6apKapop MKTUCOAMNA YCUIIHM TabMWHIIAII Ba aXOJIWCHHUHT TYpPMYII CHU(paTHHH
OIIMPHUIITHUHT aCOCHM OMHWJIJIApUTa allaHUIIN MyMKHH.

PROSPECTS FOR THE USE OF STRATEGIC DECISIONS IN
DEVELOPING THE OVERALL DEVELOPMENT STRATEGY OF AN
ENTERPRISE

Bakayeva Mohira Akhrorovna
Senior Lecturer, Department of Economics
Faculty of Economics and Tourism
Bukhara State University

Abstract. This article explores the scientific foundations and practical
importance of using strategic decisions in the development of an enterprise’s
overall development strategy. The study provides a comprehensive analysis of
strategic management principles, decision-making processes, and their role in
ensuring the competitiveness of enterprises. Furthermore, it examines the
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prospects for forming development strategies based on modern management
methods and innovative approaches, along with their theoretical aspects.

Keywords: Strategic management, development strategy, competitiveness,
Porter’s model, strategic decisions, analytical methods, innovative approaches,
marketing strategy, competitive forces.

In today’s modern market economy, the effective management of
enterprises and ensuring their long-term competitiveness are of paramount
importance. The primary challenge currently facing enterprises is adapting to
market demands, successfully competing with rivals, and maintaining economic
stability. To achieve these goals, enterprises must develop a comprehensive
development strategy based on the principles of strategic management.

The strategic decision-making process plays a decisive role in achieving an
enterprise’s long-term objectives. For the successful implementation of a
development strategy, it is essential that strategic decisions be scientifically
grounded, goal-oriented, and focused on the efficient use of resources. Therefore,
in making strategic decisions, enterprises must conduct an in-depth analysis of
their internal and external environments, assess market conditions, and take into
account both opportunities and risks.

In developing an enterprise’s overall development strategy, several key
factors must be considered, including its financial standing, resource base,
competitor activity, market demand, and innovation capacity. The use of
scientifically grounded approaches in strategic decision-making is crucial, as the
stability and effectiveness of such decisions are directly linked to their theoretical
foundation. Adhering to the principles of strategic management in this process is a
critical determinant of successful enterprise development.

Modern management technologies must be employed to promote
innovation, strengthen competitiveness, and ensure sustainable development.
Moreover, it is essential to assess the economic, social, and environmental
consequences of strategic decisions.

This scientific study provides a theoretical foundation for the principles of
strategic decision-making in the formulation of an enterprise’s overall
development strategy, highlighting their significance and practical prospects. The
research 1s aimed at exploring the opportunities for applying strategic
management principles in enterprise governance and development. The relevance
of the topic lies in the need to address the challenges and identify solutions in
strategic decision-making amid intensified global competition and technological
advancement. As such, this research offers valuable practical recommendations
for enterprise managers and decision-makers seeking to ensure long-term business
sustainability.

Maintaining competitiveness and adapting to market demands is considered
a fundamental goal for any enterprise. In today’s context, implementing effective
management methods and developing long-term development strategies have
become critical issues. For an enterprise to successfully implement its
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development strategy under modern conditions, making well-informed strategic
decisions is of paramount importance. Strategic decisions enable enterprises to
achieve long-term goals, maintain competitiveness, and ensure the efficient
utilization of resources.

The principles of strategic management play a key role in shaping an
enterprise’s development strategy. Based on these principles, enterprise leadership
can make informed decisions and formulate strategies aligned with market
demands. Scientific approaches and analytical methods are essential in the
strategic decision-making process, as they allow for a clear analysis of the
competitive environment and help forecast future scenarios.

Strategic management requires scientifically grounded approaches when
formulating enterprise development strategies. These principles are crucial in
guiding strategic decisions. The goal-oriented principle is employed to ensure the
achievement of long-term enterprise objectives. The innovation principle
emphasizes the use of new technologies and innovative ideas to enhance
competitiveness. The risk management principle involves analyzing market risks
and implementing measures to mitigate them. Finally, the sustainability principle
underscores the importance of ensuring environmental and social responsibility.

Table-1
Key problems and solutions in strategic decision-making for enterprise
development
Ne | Identified problem | Brief description proposed solution

1 |Lack of Ilong-term
strategic vision

Many enterprises focus
on short-term results,

Develop and implement a
formal long-term develop-

ignoring  sustainable | ment strategy aligned with
development goals strategic management
principles

2 | Insufficient data-
based decision-
making

Strategic decisions are
often made without
deep market or internal
analysis

Use analytical tools like
SWOT, PEST, and Porter’s
Five Forces for evidence-
based strategic planning

3 |Low integration of | Enterprises fail to | Introduce innovation-driven
innovation in | include innovative | planning frameworks and
strategic planning technologies or | foster a  culture of

processses in their | continuous improvement
strategies

4 | Weak risk | Potential ~ risks  are | Establish a structured risk
assessment and | underestimated or not | management process as part
management systematically of the strategic decision-

evaluated making cycle

5 | Lack of adaptability | Strategic decisions | Use  flexible  strategic
to market changes become outdated | models and  regularly

quickly in a dynamic

update strategies based on
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market environment market monitoring and

feedback
6 | Inadequate alignment | Disconnect  between | Enhance = communication
between strategic | strategic objectives and | and alignment between
goals and operational | day-to-day strategic and operational
activities management practices | units; implement KPIs to

monitor progress

7 | Limited awareness of | Strategies often ignore | Integrate sustainability
sustainability and | environmental and | principles into strategic
social responsibility | social dimensions frameworks and decision

in strategic choices criteria

The effective use of strategic decisions is a cornerstone for the long-term
development and competitiveness of modern enterprises. As outlined in the table,
several critical problems—such as short-term thinking, insufficient data-driven
planning, limited innovation, and inadequate risk management—significantly
hinder the development and execution of robust enterprise strategies. These issues
are further compounded by poor alignment between strategic goals and
operational execution, as well as a general neglect of sustainability and social
responsibility considerations.

To overcome these challenges, enterprises must adopt a comprehensive and
scientifically grounded approach to strategic management. This includes
implementing analytical decision-making tools, promoting innovation, enhancing
organizational flexibility, and integrating risk mitigation and sustainability into
every stage of strategic planning. Moreover, ensuring alignment between long-
term goals and daily operations through clear communication and performance
monitoring systems is essential.

Addressing these issues with targeted, research-based solutions not only
enhances an enterprise’s adaptability in a competitive market but also fosters
resilience and sustainable growth. Consequently, strategic decision-making
should be viewed not as a one-time event, but as a continuous, integrated process
that drives the enterprise toward long-term success.
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XALQARO STANDARTLAR ASOSIDA MOLIYAVIY HISOBOTLARNI
TUZISHGA QO‘YILGAN UMUMIY TALABLAR

Sayfulloyev Jamshid Qobil o°‘g‘li
TDIU mustagqil izlanuvchisi, PhD

Annotatsiya: Ushbu tezis Moliyaviy hisobotning xalqaro standartlari
asosida moliyaviy hisobotlarni tayyorlashning ahamiyati va me’yoriy-huquqiy
hujjatlarning holati va amaliyotda mavjud muammolar va uni bartaraf etish
bo‘yicha fikr va mulohazalarni o‘z ichiga olgan.

Kalit so’zlar: Moliyaviy hisobotning xalqaro standartlari (MHXS - IFRS),
Buxgalteriya hisobining Xalqaro standartlari (BHXS - IAS), Benchmarking.

AnHoOTauus: JIaHHBIA Te3HC CONEPKUT MHEHUS U CYKICHHS O BaXXHOCTH
MOJATOTOBKH (DMHAHCOBOI OTYETHOCTH Ha OCHOBE MEXIYHAPOIHBIX CTAHAAPTOB
(UHAHCOBOW  OTYETHOCTH, COCTOSHHU  HOPMATHBHO-TIPABOBBIX  aKTOB,
CYIIECTBYIOIIMX Ha MPaKTUKE MpoOIeMax U X yCTPAHESHUH.

KaoueBble cjioBa: MexayHapoIHbIe CTaHIApThl GPUHAHCOBOW OTYETHOCTH
(MC®O - IFRS), Mexaynapoansie cTanaapThl Oyxraiarepckoro yaera (MCBY -
IAS), beHumapkuHr.

Annotation: This thesis contains opinions and judgments on the
importance of preparing financial statements based on international financial
reporting standards, the state of regulatory legal acts, existing problems in
practice, and their elimination.
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