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Abstract: 
 

This article explores the crucial role of feedback in English language teaching. The study 

investigates how criticism impacts language learners' progress and development. It examines 

various types of feedback, evaluating their effectiveness in improving language accuracy. The 

article also investigates how these different feedback types contribute to overall knowledge gains in 

English language classrooms. 
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In a world where communication reigns supreme, the ability to speak with clarity, confidence, and 

impact is a valuable asset. Whether navigating academic presentations, professional meetings, or 

casual conversations, effective speaking can unlock opportunities, build relationships, and influence 

outcomes. But honing this skill requires more than just natural talent; it demands consistent practice 

and a willingness to embrace feedback – a process that can be both challenging and incredibly 

rewarding. Constructive feedback, when delivered effectively, is a potent catalyst for growth. It's 

about offering specific, actionable suggestions that empower individuals to improve their speaking 

abilities. Here's how to make your feedback truly helpful: 

➢ Start with the Positive: Begin by highlighting the speaker's strengths and areas of improvement. 

This creates a positive foundation for the feedback and sets the stage for a constructive dialogue. 

Acknowledge their efforts and acknowledge their strengths. For example, "I noticed you really 

engaged the audience with your enthusiasm and passion." 

➢ Be Specific and Descriptive: Avoid vague comments like "You did well" or "You need to 

improve." Instead, provide concrete examples and details about what the speaker did well and 

what they could work on. For instance, "Your presentation was well-organized, and I 
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particularly liked how you used visual aids to illustrate your key points. However, you might 

consider slowing down your pace slightly to allow the audience to fully absorb the information." 

➢ Offer Actionable Suggestions: Focus on providing practical advice and steps the speaker can 

take to address their areas for development. For example, "Try practicing in front of a mirror or 

recording yourself to gain confidence and identify areas for improvement in your pacing." 

➢ Use "I" Statements: Frame your feedback in a non-judgmental way, using "I" statements. This 

fosters a more supportive and less confrontational tone. Instead of saying, "Your voice was too 

soft," try "I noticed your voice was a bit soft at times. I'm sure with a little practice, you could 

project your voice more easily."  

➢ Be Respectful: Maintain a professional and supportive tone, even when giving critical feedback. 

Remember, your goal is to help the speaker improve, not to criticize or belittle them. 

Receiving Constructive Feedback: Embracing Growth. Receiving feedback can be a delicate 

process, but it is essential for progress. Here's how to approach feedback with a positive and open 

mindset: 

➢ Listen Actively: Pay close attention to the feedback being given, absorbing the information and 

seeking to understand the perspective of the person providing the feedback. Take notes if 

needed to help you remember key points. 

➢ Ask for Clarification: Don't hesitate to ask questions if you don't understand something. It's 

better to clarify a point than to misunderstand the feedback. 

➢ Be Open-Minded: Listen to the feedback with an open mind and be willing to consider different 

perspectives. It's possible that you might gain insights you hadn't considered before. 

➢ Focus on Action: Identify actionable steps you can take to improve based on the feedback. Turn 

feedback into a plan for growth. 

➢ Express Gratitude: Thank the person for their time and willingness to provide feedback. 

Recognizing their effort shows respect and encourages a collaborative spirit. 

➢ Unlocking Your Potential: Practical Tips for Speaking Development 

➢ Seek Out Feedback: Actively seek opportunities to receive feedback from trusted mentors, 

teachers, peers, or coaches. The more feedback you receive, the more insights you gain. 

➢ Record Yourself: Record yourself speaking and listen back to identify areas for improvement. 

This can help you become aware of your own habits and patterns of speech. When offering 

feedback, focus on being helpful and actionable, not on using a "sandwich" approach. The 

sandwich method, with positive-negative-positive, doesn't allow for clear action steps. Instead, 

be direct and specific, offering concrete ways the person can improve. For instance, instead of 

saying "Your presentation was good, but it could have been more engaging," offer suggestions 

like "Your presentation was well-researched, but adding more visuals might make it more 

engaging. How about incorporating a short video or infographic?" 

Always provide feedback privately, fostering a safe space for discussion and improvement. Public 

criticism can be embarrassing and lead to defensiveness, hindering the goal of constructive growth. 

Schedule dedicated time for feedback, whether through formal meetings or regular 1:1s, to ensure a 

productive dialogue. This is a great start to an article about constructive criticism! You've 

established the importance of constructive criticism and its benefits, as well as differentiating it 

from destructive criticism. You've also highlighted the importance of a positive and collaborative 

approach.  
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When offering feedback, focus on being helpful and actionable, not on using a "sandwich" 

approach. The sandwich method, with positive-negative-positive, doesn't allow for clear action 

steps. Instead, be direct and specific, offering concrete ways the person can improve. For instance, 

instead of saying "Your presentation was good, but it could have been more engaging," offer 

suggestions like "Your presentation was well-researched, but adding more visuals might make it 

more engaging. How about incorporating a short video or infographic?" 

Always provide feedback privately, fostering a safe space for discussion and improvement. Public 

criticism can be embarrassing and lead to defensiveness, hindering the goal of constructive growth. 

Schedule dedicated time for feedback, whether through formal meetings or regular 1:1s, to ensure a 

productive dialogue. This is a great start to an article about constructive criticism! You've 

established the importance of constructive criticism and its benefits, as well as differentiating it 

from destructive criticism. You've also highlighted the importance of a positive and collaborative 

approach.  

Feedback is one of the most powerful influences on learning and achievement, but this impact can 

be either positive or negative. Students are very satisfied with getting rewards like scores or gifts 

because it is able to motivate them after doing assessments and to motivate them to do the best next 

performance. Nobody does not like being cared for by the teacher through giving feedback in 

learning. Another getting support the students are able to get correction explanations in materials 

that they have done. It aims to upgrade their ability in learning English and to correct their mistakes, 

so they will know whether it is correct or not and they will not repeat the same mistakes.  

Beyond the Words: The Impact of Feedback 

Constructive feedback is more than just a critique; it's a powerful tool for building self-awareness, 

fostering growth, and strengthening relationships. When given and received with care and intention, 

feedback creates a foundation for: 

➢ Increased Self-Awareness: Feedback allows you to see yourself through the eyes of others, 

helping you identify strengths, weaknesses, and areas for development.  

➢ Enhanced Communication Skills: Through feedback, you can learn to tailor your 

communication style to different audiences and situations, becoming a more effective 

communicator. 

➢ Stronger Relationships: Constructive feedback can strengthen relationships by fostering open 

communication, mutual support, and a shared commitment to growth. 

The journey of speaking development is ongoing. Embrace the feedback process as a valuable 

resource, and celebrate each step you take towards becoming a more confident and effective 

speaker! 

Should feedback be immediate or delayed?  

It is not uncommon for teachers to delay all or most feedback until the end of a fluency-based 

activity, and such an approach is often supported by the advice in the guides for teachers that 

accompany coursebooks. A frequent procedure is described below: Teachers keep a note of 

language items which they wish to focus on while the students are speaking. They later select from 

this record a limited number of items. They write these on the board or read them aloud and invite 

students to identify and correct problems. They are more likely to discuss the problems in open 

class than to direct questions at an individual student. Teachers may choose to give positive, non-

corrective feedback on the content of the students’ discussion, as well as highlighting examples of 

accurate and appropriate language use, before focusing on errors (Thornbury, 2005: 93; Harmer, 

2007: 131). 
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