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resources; 3. reduce the risk of bankruptcy; 4. increase flexibility and adaptability; 5. full loading
of the existing equipment of the enterprise;

There are also specific diversification strategies. The need to develop a diversification
strategy arises when there are strong competitors for the enterprise, in the context of declining
demand for existing products and declining profits. Such a strategy gives the company the
necessary flexibility and the ability to adapt to constantly changing market conditions.

The diversification strategy is based on the idea of changing the four components of the
enterprise: products, distribution channels, areas of activity, the company’s position in the
industry.

Before developing a strategy, potential innovation is analyzed in three ways: 1. costs
associated with the implementation of a new project; 2. existing barriers / boundaries; 3. the
amount of potential demand.

Only the additional effects that occur when implementing a diversification strategy can
be taken into account. If more than one option is available, a strategy is selected based on the
following criteria: - costs of strategy implementation are relatively low; - average or short term
of payment;- Constantly growing demand for new products for the company.The strategy also
depends in many ways on the type of diversification: 1. diversification that is difficult to
implement and in many cases unrelated; 2. includes simpler and less hazardous types of related,;
In general, there are three types of diversification opportunities. First, each product produced by
the enterprise must consist of functional components, parts and basic materials, and then they
must form an integral whole. It is usually in the best interest of the company to obtain most of
these materials from foreign markets. One well-known method of diversification is vertical
diversification, which means expanding and diversifying components, components, and
materials. Perhaps one of the most striking examples of vertical diversification is his own empire
in the time of Henry Ford. At first glance, vertical diversification may not be consistent with the
diversification interpretation. However, the existing tasks that these components and materials
have to perform are very different from the final integrated product. In addition, the technology
of creating and manufacturing these parts and materials may also differ from the technology of
manufacturing the final product.

Conclusion. Thus, vertical diversification implies the development of new tasks, as well as
the introduction of a new product into production. The vertical diversification strategy involves
moving the company “up or down” along the production chain. In other words, the company
moves from the production cycle to the pre-production stages or from the production cycle to the
post-production stages. The vertical diversification strategy reduces the company’s reliance on
third-party decisions, prevents third-party super-profits, and closes all important processes within
a single firm. An example of vertical integration is when a company stops selling its products by
individual retailers and opens its own retail and wholesale store. Or the company buys a supplier
of resources and raw materials to produce its products. Or the company will open an ancillary
business that sells paints and building materials for major home renovations that provide the best
prices and materials delivery process. Thus, vertical diversification implies the development of
new tasks, as well as the introduction of a new product into production.
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MINTAQALAR IQTISODIYOTINI INNOVATSION RIVOJLANTIRISH
ISTIQBOLLARI

Annotasiya. Mazkur magolada innovatsiya tushunchasi, mintagalar igtisodiyotining
innovatsion rivojlanish muammolari, innovatsion rivojlanish jarayoni, innovatsion faoliyat
tarkibi, Buxoro viloyatidagi innovatsion jarayonning statistik ma’lumotlariga oid tahlillar
berilgan.

Kalit so’zlar: Innovatsiya, innovatsion faoliyat, investitsiya, innovatsion mahsulot,
texnologik  innovatsiyalar, marketing innovatsiyalar, tashkiliy innovatsiyalar, innovatsion
xarajatlar

AHHOTaHI/ISI. B JIaHHOﬁ CTaThbC IMPOBOAUTCS aHAIMU3 IOHATHA HWHHOBAIIUHU, HpO6J’IeMLI
HWHHOBAIIMOHHOT'O PA3BUTHUA PCTUOHAJIBHBIX 3KOHOMHK, IMMPOLNCCC HWHHOBAIIMOHHOTO PpPa3BUTHA,
CTPYKTYypa HHHOBaHHOHHOfI ACATCIIBHOCTH, CTAaTUCTHKAa HWHHOBAIIMOHHOTO IIpoHecca B
Byxapckoii obnacti.

KiaroueBble CcJIoBa: I/IHHOBaI_II/I}I, WHHOBAIIMOHHAA  ACSATCIIBHOCTD, WHBCCTHULINH,
I/IHHOBaI_II/IOHHHI\/'I MPpOAYKT, TCXHOJOIrn4eCKasd HMHHOBaIusA, MAapKCTHHTOBass HWHHOBAIUA,
OopraHru3allMOHHas WHHOBAIWSA, MHHOBAIIUOHHAA CTOMMOCTD.

Annotation. This article analyzes the concept of innovation, the problems of innovative
development of regional economies, the process of innovative development, the structure of
innovation, statistics of the innovation process in the Bukhara region.

Key words: Innovation, innovation activity, investment, product innovation,
technological innovation, marketing innovation, organizational innovation, innovation value.

Inson har bir yangi narsadan qo'rgish bilan ajralib turadi. Bu ijtimoiy-psixologik
beqarorlik kuzatilgan va yangisini joriy etish mavjud vaziyatga tahdid sifatida gabul gilingan
o'tish davrida, aynigsa ingirozli paytlarda ko'proq nhamoyon bo'ladi;

Oxirgi statistik ma'lumotlarga ko'ra, 1000 dan ortiq xodimga ega yirik korxonalar
innovatsiyalar bo'yicha eng faol hisoblanadi. Buni yirik korxonalarning katta moliyaviy, ishlab
chiqarish, insoniy va siyosiy resurslarga egaligi - 0'z manfaatlarini himoya qilish gobiliyati bilan
izohlash mumkin, bu esa ko'p jihatdan ragobat kurashidagi muvaffagiyatni belgilaydi. Xorijiy
kompaniyalar tajribasi ham vyirik korxona va korporatsiyalar uchun innovatsion rivojlanish
qulayroq ekanini ko‘rsatadi.

Innovatsion faoliyat bu assortimentni kengaytirish va mahsulot sifatini oshirish,
texnologiyani takomillashtirish va ishlab chigarishni tashkil etish magsadida yangiliklarni izlash
va amalga oshirishga garatilgan faoliyatdir.
1-diagramma
Innovatsion faoliyat tarkibi

A

korxona muammolarini aniglash;

£ LY

innovatsion jarayonni amalga
oshirish;
A
innovatsion faoliyatni
tashkil etish.
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Korxonaning innovatsion faoliyatining asosiy sharti shundaki, eskirgan, eskirgan,
taraqgiyot yo'lidan orgada golgan barcha resurslarni, shuningdek xatolar, nosozliklar va noto'g'ri
hisob-kitoblarni hisobga olish kerak. Innovatsion g'oyalar tashqi va ichki manbalardan kelib
chigishi mumekin.

Innovatsiya deb yangi ko'rinishda mahsulot (tovar, ish, xizmat) yaratilishini yoki
takomillashtirilishni, ishlab chigarish jarayonining yangi ko'rinishi joriy gilinishini yoki ushbu
jarayonning takomillashtirilishini, biznesni yuritishda yangi marketing yoki tashkiliy usullarning
joriy qilinishini, ish o'rinlari tashkil etishni yoki tashgi alogalar o'rnatilishini o'zida
mujassamlashtirgan innovatsion faoliyatning yakuniy natijasi tushuniladi.

Buxoro viloyati misolida olib borgan izlanishlarimiz natijasiga ko’ra, 2019- yilda 172 ta
korxona va tashkilotlar o'z kuchi bilan innovatsion mahsulotlar, ishlar, xizmatlar ishlab
chigargan. Shundan 168 tasi kichik korxona va mikrofirmalar faoliyatiga to'g'ri keladi.!

1-jadval

Buxoro viloyatida o’zlashtirilgan innovatsion mahsulotlar

Ko’rsatkichlar 2019 yil, %
2019- yilda birinchi marta o'zlashtirgan 40,1
2017-2019- yillarda takomillashtirilgan 21,4
2017-2018- yillarda birinchi marta o'zlashtirgan 38,5
2-jadval

O’z kuchi bilan ishlab chigarilgan innovatsion mahsulotlar,
ishlar, xizmatlar hajmi (qgs va aktsizsiz) (min. so'm)

Ko’rsatkichlar 2019 yil,
2019- yilda birinchi marta o'zlashtirgan 67206,9
2017-2019- yillarda takomillashtirilgan 137563,1
2017-2018- yillarda birinchi marta o'zlashtirgan 39439,0
3-jadval

2019- yilda moliyalashtirish manbalari va hududlar bo'yicha texnologik, marketing va
tashkiliy innovatsiyalarga xarajatlar

Ko’rsatkichlar 2019 yil, %
Tashkilotning 0'z mablag'lari 6,3

Chet el investitsiyalari 85,4
Tijorat banklarining kreditlari 8,3

Texnologik, marketing va tashkiliy innovatsiyalarga jami xarajatlar 315100,7 mln. so'mni
tashkil etdi. Shundan 315062,3 min. so'm texnologik innovatsiyalarga, 12,4 min. so'm marketing
innovatsiyalarga, 26,0 min. so'm tashkiliy innovatsiyalarga gilingan xarajatlardir. Texnologik
innovatsiya turlari bo'yicha xarajatlar 2 xil turda bo'lib, shundan 45920,1 min. so'm mahsulotlar
bo'yicha innovatsiyalarga, 269142,2 miIn. so'm jarayonlar bo'yicha innovatsiyalarga to'g'ri
keladi.

Buxoro viloyatida jami 49 ta tashkilotda innovatsiya joriy gilgan bo'lib, innovatsiyalar
soni 175 tani tashkil giladi. Tashkilotlar 173 ta innovatsiyani o'z kuchi bilan amalga oshirgan
bo'lib, boshqa tashkilotlar bilan hamkorlikda 2 ta innovatsiya amalga oshirilgan.

2019 yilda O°‘zbekiston Respublikasida innovatsiyalarni joriy etgan korxona va
tashkilotlar statistikasiga ko‘ra, iqtisodiy faoliyat turlari bo‘yicha innovatsiyalarni joriy etishda
eng yugori ulush ishlab chigarish sanoatida kuzatilib, 51,9 % ni tashkil etmoqda.

Davlat statistika qo‘mitasi ma’lumotlariga ko‘ra, innovatsiyalarni joriy etishda eng yuqori
ulushga ega bo‘lgan sohalar:

o Ishlab chiqarish sanoati — 51,9 %

L Innovatsiya_2019_uz
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Qurilish —6,5 %
Qishloq o‘rmon va baliq xo°‘jaligi — 2,7 %
Axborot va aloga — 2,4 %
Ta’lim-1,1%
Boshga faoliyat turlari — 35,4%
Davlat statistika qo‘mitasi ma’lumotlariga ko‘ra, 2021 yilning 1 yanvar holatiga
respublikamizda 4011 ta texnologik innovatsiyalar joriy gilingan.
Joriy gilingan texnologik innovatsiyalar tarkibida:
-mahsulotlar bo‘yicha innovatsiyalar soni — 3 017 ta
-jarayonlar bo‘yicha innovatsiyalar soni — 994 ta

Xulosa o’rnida shuni aytish mumkinki, mamlakatimizda korxonalarining innovatsion
rivojlanishi hozirda ko'plab Evropa va Osiyo davlatlaridan orgada golmogda. Buning sababi juda
ko'p muammolar. Asosiy rivojlanish cheklovlari quyidagilarni o'z ichiga oladi:
1. Tadgiqot va ishlanmalar bilan shug'ullanadigan xodimlar sonini gisqartirish. 2000 yildan
2019 yilgacha ushbu ko'rsatkichning o'sish sur'ati 0,8 ni tashkil etdi va past ish hagi yosh
mutaxassislarni jalb gilmaydi. Bu quyidagi muammaoga olib keladi.
2. Xodimlarning chiqib ketishi. Mamlakatimizdan emigratsiya gilingan mutaxassislarning
40% dan ortig'i yugori malakali va iqgtidorli kadrlardir. Rivojlangan mamlakatlardan kadrlar
oqimi kuzatilmaganini ham ta’kidlash joiz.
3. Moliyaviy faollikning pastligi, ya'ni tijorat sektorida yangi bilimlarni olishga va ularni
amaliyotda qo'llashga qaratilgan faoliyatda. llmiy-tadgiqot xarajatlari asosan tadbirkorlar
tomonidan "to'lanadigan ko'plab mamlakatlardan fargli o'laroq, mamlakatimizda igtisodiyotning
xususiy sektori xavfli va gimmat bo'lgan texnologiyalarga gizigmaydi. Tahlilchilarning fikricha,
mamlakatimiz yalpi ichki mahsulotdan ilmiy-tadqiqot ishlariga milliy xarajatlar bo‘yicha 72-
o‘rinda. Etakchi o'rinni egallagan Yaponiya bilan taqqoslaganda, mamlakatimizda xarajatlar
ulushi besh baravar kam.
4. Intellektual mulk huquglarining zaif himoyasi. 2015 yilda intellektual mulk huquqglarini
himoya qilish bo'yicha mamlakatlar reytingida mamlakatimiz Amerika va Evropa va Osiyoning
aksariyat davlatlaridan keyin 81-o'rinni egalladi va shu bilan birga Keniya, Mali, Misr va
Senegal bilan bir gatorda.
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BUJIOATIIapH Xamaa TOIIKEHT maxpura xoc, 0y acocaH MasKyp XyIy Ulapard CAHOATHHHT, LIy
Ounan Oupra, Xu3Mar KypcaTyBUM M)KTUMOUH, 0030p MH(paTy3WIMaHUHT PUBOXKIAHTAHIIUTH,
LIYHUHT/IEK, WII XaKura Ko3(UIMEeHTIap Ba KYIIMMua XaKJIapHUHT >KOPUN KWIMHHUIIN OWJaH
OOFJIUK.

bu3HuHT QukpuMHU34a, KUIUIOK >KOMIapua SIIOBYM axOolM JapoMajiapy Ba UCTEbMOJIH
COXacHuJaru CUECaATHU KyHuaarujiapra HyHaITUPHII KepaK:

— KHIIUIOK aXOJIUCH Xa€TH Ba (HAOMUSATHHUHT, UITUYM KYYUHUHT UCJIOX KWJIMHAETTaH arpap
unad yukapui Tanabmapura MyBO(UK KeTyBUM JKafal Typ OYyimya KalTa TUKIAQHUIINHH
TabMHUHJIOBYM JapayKaCUHU IIAKJUIAHTUPUILL;

— MeXHaTra Xak Tyjamja uiuuiad YMKapuil HIapouTIApUHU TYJIapoK XUcoora oyui;,

— KMIIIOK OWJacH OFOJKETH TapKMOMHM JapOMaJUIapHMHI Xap XWJ Typjapu Y4yH SHT
KyJIail IApOUTIAPHU APATUIL HYHATUIINIA TAKOMUAJIIAIITAPHUL;

— TEHCHOHepJap, HOTUpOHJIap, Oonanu aénap Ba KUIUIOK aXOJIMCHUHUHT OOIIKA HHT KaM
XUMOSJIaHTaH KaTJlaMJIapUHU WKTUMOUN XUMOSJIAIIHN Ky4al THPHILL;

— KHIUIOKAAQ MCTEBbMOJYWIAP KOONEPALMICHUHYW, KHIUIOK AaxOJIUMCH MeXHaT Ba
TaIOMPKOPIHK (PaOTHATHHH ParOaTIaHTUPYBYH PUBOKIIAHTAH O030PHHMU SPATHIIL

XO03Upru manTaa KULUIOK JKOWJIapuia sIIOBYM Ba Typid XWII KJacTepiapAa HIIOBYM
XOAMMJIAPHUHT YpTada KOH OolIMra TYFpH KeJaJuraH JapoMajiapd TUPUKYMINK MUHUMYMH
JlapaXxaCUHH XaM TabMHHJIAIITra KoAUp 3Mac. bomkada kniaul aiftrana, KUIUIOK OMJTAIAPUHUHT
yYJaH UKKH KHCMH KaMOaFaJUIMK YarapacHuiaH Tallkapujaa TypuOau Ba dakaT maxcuid épaamuu
XY)KallMK/IaH OJIMHAIWTAH O3MK-OBKAT MaxCyJOTJIapu XHUCOOWTa KyH KypMmokma. byHmai xomat
MEXHAaTra XaK TYJIAallHUHT parOaTIaHTUPYBUM Basudacu pouHU MYKKa YMKapIy, 11y MyHocadaT
OwjlaH KUIUIOK XY KaJIWTHa MEXHAT YHYMIOPJIMUTMHUHI nacailuimuy aaBoM 3TMokaa. LIyHuHr
yu4yH MEXHAaTra XaK TYJAIIHUHT IIaXCUi €pAaMuu XY XKaJWKIaH, MyJKIaH, (Typap >Xou
OMHOJIAPUHHU, J1aja XOBJIM, OMOOpIIapHU WKapara OepuIn), MeXHaTAaH KeJlaJurad Japomauiapra
Ba INaxcuil €paamMud XYKaJUKAaH Kejaaurad TaOuuil Tymymiapra HUcOaTaH axoiM Iyl
JApOMaJUIapUHUHT yJIyIIU KUCKapuIaa 1aBoM 3TMoka. [y Ounan 6upra, KUIIIOK1a HCTEbMOI
KOOMEpalusCl TU3UMUHUHT OEKOp KWIMHMILK y epja SIIOBYM OJaMJIApPHUHT JapoMajijiapu
Japa)kacura caJiouil TabCcup KWIMOK/A.
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