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and resources for the
audits.

with the bank’s risk
profile.

The steps and processes
followed to conduct the

May be outdated or not
comprehensive enough.

Regularly review and
update the audit

audits. procedures to ensure
comprehensiveness.

Source: Developed by the author

A well-structured audit plan and comprehensive audit procedures are essential for the success
of internal audits. Challenges such as inadequate detailing in the audit plan and outdated audit
procedures can compromise the effectiveness of the audits. Solutions such as ensuring thoroughness
and alignment of the audit plan with the bank’s risk profile, as well as regularly updating the audit
procedures, are vital for addressing these challenges.

Recommendations. To further enhance the effectiveness of internal audits in commercial
banks, particularly in the context of Uzbekistan, the following extended recommendations are
proposed:

1. Strengthening Governance Structures: Commercial banks should focus on
strengthening their governance structures to ensure that internal audits are conducted in an
independent and unbiased manner. This includes establishing clear reporting lines and ensuring that
the internal audit department has direct access to the board of directors or audit committee.

2. Enhancing Risk Assessment Processes: Banks should invest in enhancing their risk
assessment processes to ensure that all potential risks are identified and adequately addressed. This
involves regularly updating risk assessment methodologies and tools to reflect changes in the external
environment and the bank’s operations.

3. Investing in Technology: The adoption of advanced technology can significantly
improve the efficiency and effectiveness of internal audits. Banks should consider investing in audit
software and other technological tools that facilitate data analysis, risk assessment, and reporting.

4. Fostering a Culture of Continuous Improvement: There should be a focus on
fostering a culture of continuous improvement within the internal audit function. This involves
regularly reviewing and updating audit processes, methodologies, and practices to ensure that they
remain relevant and effective.

Conclusion. The organization of internal audits involves various components, including the
audit committee, internal audit department, audit plan, and audit procedures. Each of these
components plays a crucial role in ensuring the effectiveness of the internal audit function. However,
challenges such as lack of independence, inadequate training and expertise, and resource constraints
can hinder the audit process.

By implementing these recommendations, commercial banks in Uzbekistan can enhance the
effectiveness of their internal audit functions, contributing to the stability and integrity of the banking
sector and, by extension, the broader economy. Internal audits are not just a regulatory requirement;
they are a critical tool for risk management, governance, and continuous improvement. As such, they
should be given the attention and resources they deserve to ensure that they can effectively fulfill

their role.
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KORPORATIV BOSHQARUV SAMARADORLIGINI OSHIRISH YO'LLARI VA UNDAN
TIJORAT BANKLARI FAOLIYATIDA FOYDALANISH
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Annotatsiya. Ushbu magolada mamlakatimiz tijorat banklarida korporativ boshgaruv
jarayoni, tijorat banklarining kredit talabining tashuvchisi sifatidagi faoliyati, tijorat banklari
faoliyatiga blokcheyn texnologiyalarini qo ‘llash imkoniyatlari, korporativ boshqaruv, kobeydjing
kartalari va ularning xususiyatlari, mamlakatimiz tijorat banklarida samarali korporativ
boshqaruvni tashkil etish jarayonidagi gator muammolar va ularni hal etish bo ‘yicha tavsiyalar
berilgan.

Kalit so’zlar: korporativ boshqgaruv, kvazi-davlat, bank-moliya sektori, blokcheyn, aqglli
kontraktlar, kredit riski, kobeydjing kartalari, ingliz-amerika modeli, nemis modeli, yapon modeli.

Annomayun. B OanHOU cmamve paccmMompeHn npoyecc KOPHOpamueHo20 YNPAGIeHUs 6
KoMMmep4ecKux bankax Haweu cmpanbl, oesmenbHOCb KOMMepYeCcKux OaHK08 Kaxk Hocumens
KpeOUmHo20 CHpocd, BO3MONCHOCMU NPUMEHEHUs. ONO0KYelUH-MEeXHON02Ull 6 OesamelbHOCmU
KomMMmep4ecKkux 6aHK06‘, KopnopamueHoe ynpaejlenHue, COBMeCmHAAs MAapKupoeka Kapm u ux
ocobenHocmu, Oaw pso npobdiem 8 npoyecce opearusayuu 3PHGexmusHoco KopnopamueHozo
ynpaeieHusl 6 Kommep4iecKux bankax Haweu cmpansvl upeKOMeHc)aL;uu no uUx peweruro.

Knioueevlie cnosa: xopnopamuenoe ynpaeienue, Keasueocyoapcmeo, OAHKOBCKUN U
Gunancoswlil cekmop, OIOKUelH, CMAPM-KOHMPAKMbl, KPEOUMHbIU PUCK, COBMECHHble Kapmbl,
AHSN0-AMEPUKAHCKAA M00€jlb, HemeukKas Man.flb, SANOHCKASL MOOENb.

Abstract. In this article, the process of corporate management in commercial banks of our
country, the activity of commercial banks as a carrier of credit demand, the possibilities of applying
blockchain technologies to the activities of commercial banks in corporate management, co-badging
cards and their characteristics, a number of problems in the process of organizing effective corporate
management in commercial banks of our country and opinions about recommendations for solving
them are given.

Key words: corporate governance, quasi-state, banking and financial sector, blockchain, smart
contracts, credit risk, co-bagging cards, Anglo-American model, German model, Japanese model.

Tijorat banklarida korporativ boshgaruvning asosiy magsadi bankning bir tomondan universal
kredit vositachisi, tadbirkorlik tuzilmasi, ikkinchi tomondan esa kvazidavlat [1] tashkiloti sifatidagi
magsadlari bilan belgilanadi. Shunga ko'ra, bank boshgaruvining magsadlari igtisodiy va ijtimoiy
jarayonlarga bo'linadi. Har ganday tijorat tashkilotining, shu jumladan tijorat bankining asosiy
igtisodiy magsadi foydani maksimal darajada oshirishdan iborat, ammo bank boshgaruvi nafaqgat
daromadlarni ko'paytirish va xarajatlarni kamaytirish, balki sifatni hisobga olgan holda ularni
optimallashtirishga garatilgan bo'lishi kerak.

Kredit talabining tashuvchisi sifatida tijorat banklari jamg'arish funksiyasini bajaradi va shunga
muvofig bank rahbariyati davlat muassasalari, jamoat tashkilotlari, tadbirkorlik tuzilmalari va
aholining vagtincha bo'sh pul mablag'larini, jalb gilingan yoki jalb gilingan mablag'larni yig'ish va
jamg'arish uchun javobgardir. Kredit provayderi sifatida tijorat banklari gayta tagsimlash funksiyasini
bajaradi, bunda bank rahbariyati kredit riskini minimallashtirish va goplash bilan birga 0'z garz
oluvchilarning kredit talabini o'z vagtida va iloji bo'lsa to'liq gondirishni talab giladi, yani to'liq
gonigishni ta'minlaydi [2].

Ma’lumki, so‘nggi uch yilda O‘zbekiston hayotining barcha jabhalarida tub o‘zgarishlar ro‘y
berdi. Zamonaviy tendentsiyalarga asoslangan bunday islohotlar mamlakatimiz bank-moliya
sohasining jadal rivojlanish sur’atlarida ham yagqol namoyon bo‘lmoqda. Zero, nafaqat davlat, balki
tijorat banklari ham mijozlar uchun ishonchli, samarali va maqgbul sherik bo‘lish yo‘lida chora-
tadbirlar ko‘rmoqda.

Menejmentning korporativ tamoyillarini bank sohasidada doimiy ravishda go'llanilishi muhim
ahamiyatga ega [3].

Korporativ boshgaruvda blokcheyn texnologiyalaridan foydalanish tijorat banklari faoliyatiga
qator imkoniyatlarni taqdim etadi. Masalan, aksiyadorlarning umumiy yig‘ilishini tashkil etish va
o‘tkazish tizimi modernizatsiya qilinadi. Blokcheyn texnologiyalari yordamida virtual umumiy
yig‘ilishlarda ovoz berish imkoniyati yaratiladi va blokcheyn mubhitida shaffoflik va ishonchni
mustahkamlash orgali agentlik muammosini hal gilish uchun yangi yechim taklif etiladi. “Aqlli
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kontraktlar” keng joriy etilmoqda. Birgalikda boshgaruvda manfaatdor tomonlarning ishtiroki
kuchaytirildi.

Samarali korporativ boshgaruv bankning muvaffagiyatli faoliyatining muhim shartidir.
Barqgaror rivojlanishni belgilash, aktsiyadorlar, mijozlar va boshga manfaatdor shaxslarning
huquqlarini himoya qilish moliya tashkiloti faolligini oshirish sohasida eng muhim yo‘nalish bo‘lib
xizmat qiladi [4].

Tijorat banklari faoliyati turli risklar bilan bog'liq. Shu sababli korporativ boshqgaruv va ichki
nazoratga mukammal yondashuv zarur. Ichki nazoratning aniq tizimini yaratish magsadida bank
risklar tavsifini to‘liq va uzluksiz baholashni amalga oshiradi.

Hozirgi vaqtda tijorat banklarida eng yuqori boshgaruv organi aksiyadorlarning umumiy
yig‘ilishi, Bank Kengashi va uning mustaqil a’zolari, Bank Boshqaruvi, shuningdek, Taftish
komissiyasi, Boshqaruv huzuridagi 5 ta qo‘mita va shu jumladan bank a’zolaridan iborat bo’lib
hisoblanadi. Mamlakatimiz tijorat banklarida samarali korporativ boshgaruvni yo‘lga qo‘yish
jarayonida bir gator muammolar yaqqol namoyon bo‘lmoqda. Misol tariqasida quyidagi
muammolarni keltirib o’tmoqchimiz:

1. Tijorat banklari tomonidan mijozlarning ishonchi va sodiqligi haqidagi ma’lumotlarni
to‘plash va tekshirishda giyinchiliklarning mavjudligi.

Tijorat banklarining mijozlarni tekshirish jarayoni onlayn firibgarlik va moliyaviy
terrorizmning kuchayishining oldini olishda muhim ahamiyatga ega.

2. Tijorat banklarining onlayn platformalari faoliyatida internet tezligining pastligi va shuning
uchun mijozlar uchun operatsiyalarni amalga oshirishda muammolar mavjudligi.

Tijorat banklari boshqgaruvi so‘nggi o‘n yillikda bank-moliya sohasining e’tiborini tortdi. Mobil
va onlayn bank xizmatlariga talab ortib bormoqgda, chunki bankir har dagigada texnologiyadan
xabardor bo’lishi kerak. Har bir bank operatsiyasidan qulaylik, tezlik va aniqlik kutiladi.

3. Biznes-jarayonlarni boshqarish orgali bank-moliya sohasini o'zgartirish jarayonida ko'zda
tutilgan muammolar.

Asosiy bank operatsiyalarini optimallashtirish va tartibga solish sezilarli xarajatlar va vaqtni
tejash imkonini beradi. Bankni avtomatlashtirish bo'yicha garor gabul gilish uchun bank jarayonlari
ogimini yaxshirog tushunish imkonini beradi.

4. Tijorat banklari faoliyatidagi asosiy risklardan biri hisoblangan kredit riskini baholashda
kutilayotgan muammolar.

Tijorat banklarida kredit tavakkalchiligini baholash kredit olishdan to uni to‘lashgacha bo‘lgan
bir necha muhim bosqichlardan iborat to‘liq jarayondir. Ragamli iqtisodiyotda zamonaviy banklar tez
va samarali kreditlarni gayta ishlash tizimlariga ega bo'lishi kerak, ular bir nechta platformalarda katta
hajmdagi kreditlarni ko'rib chigishlari mumkin.

5. Tijorat banklari tizimida mijozlarga qulaylik yaratish maqsadida qo‘shma kartochkalardan
foydalanish jarayonida kuzatilayotgan muammolar mavjudligi.

Bunday kartalarga misol qilib, kobeydjing kartalarini kelrish mumkin.

Kobeydjing kartalari deyilganda, ikki yoki undan ortiq to‘lov tizimida birdek amal giladigan
kartalarni tushunamiz. Misol uchun, bugungi kunda UZCARD-MIR yoki HUMO-VISA kabi
kobeydjing kartalari mavjud bo‘lib, karta yuzida ikkala to‘lov tizimining logotipi ko‘rsatilgan va bu
kartalar O‘zbekiston hududida an’anaviy UZCARD yoki HUMO to‘lov tizimi doirasida, chet elda
esa xalgaro MIR yoki VISA to‘lov tizimlari doirasida amal qiladi. Kartaga bitta, so‘mda ifodalangan
hisobvaraq biriktiriladi. O‘zbekiston hududida mazkur kartalar bilan hisob-kitoblar milliy
valyutamizda va mahalliy to‘lov tizimlarida mavjud tartib-gqoidalar asosida amalga oshiriladi. Mijoz
bu karta bilan chet elga chiqqanda esa, aynan shu kartalar endi xalgaro to‘lov tizimlarining
goidalariga ko‘ra ishlay boshlaydi — to‘lov mijoz borgan mamlakatning mahalliy valyutasida amalga
oshiriladi, bu to‘lov summasi avtomatik ravishda konvertatsiya qilinib, mijozning so‘mdagi
hisobvarag‘idan yechib olinadi.

Kobeydjing kartalarining bunday afzalligi aynan chet elga boradigan mijozlar uchun qulay.
Karta egasi valyutada alohida karta ochib o‘tirmaydi, so‘mda ochilgan kartasidan chet elda ham
bemalol foydalanishi mumkin [5].
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Savdo va xizmat ko‘rsatish sohasida ham to‘lov tizimlarining komissiyalari jiddiy farglanadi.
Misol uchun, bugungi kunda mabhalliy tadbirkorlik subyekti UZCARD yoki HUMO tizimidagi
terminal orgali qabul gilingan to‘lovlar bo‘yicha hisob-kitoblar uchun 0,2% miqdorida komissiya
to‘laydi. Endi agar VISA yoki MASTERCARD tizimini olib qaraladigan bo‘lsa, unda interchange
fee ning o‘zi 0,75% dan 1,75% gacha, ya’ni tijorat banki bu to‘lovni qoplash uchun savdo
korxonasidan 1,75% dan ziyod komissiya olishi kerak. Bugungi kunda VISA xalqaro to‘lov tizimi
O‘zbekiston uchun joriy gilgan maxsus tartibga ko‘ra, komissiyaning 1% qismini savdo korxonasi,
qolganini esa xorijiy banklar kartasining egasi to‘laydi. Nima bo‘lganda ham xalqaro to‘lov tizimlari
0°zi belgilagan komissiyani olmasdan qo‘ymaydi.

O‘zbekiston hududidagi milliy to‘lov tizimlarida esa bu kabi komission to‘lovlar mavjud emas,
demakki, odatiy UZCARD yoki HUMO kartalariga ko‘rsatiladigan xizmatlar kobeydjing kartalariga
nisbatan arzonroq bo‘ladi [6].

Yugoridagi muammolardan kelib chigib, mamlakatimiz bank tizimida korporativ boshgaruv
jarayonlarini rivojlantirish bo‘yicha gator taklif va tavsiyalar berib o’tmoqchimiz.

Hozirgi vagtda xalgaro moliya bozorlarida korporativ boshgaruvning uchta asosiy modeli
mavjud [7]:

Birinchidan, Angliya-Amerika modeli aksiyadorlar kapitalining targalishi bilan tavsiflanadi.
Strategiya korxonaning ko'plab aktsiyadorlar va investorlar bilan hamkorligini o'z ichiga oladi.
Ishtirokchilar bir-biridan mustaqil ishlaydi va alohida ishlaydi. O'zaro aloga fagat tashkilot
menejerlari orgali amalga oshiriladi.

Xulosa gilib aytganda, Angliya-Amerika tizimining afzalliklarini ajratib ko'rsatamiz:

« Korxona likvidligining yuqori darajasi

« Birlashish va sotib olishlarning ko'pligi.

» Bank sektorining minimal ishtiroki

« Aktsiyadorlar moliyaviy ogimlarni mustaqil ravishda boshgarish imkoni.

Ushbu model aksiyadorlik jamiyatlari va korporatsiyalar uchun joriy etilmogda. Bunday holda,
korxona kredit tashkilotlariga bog'lig emas, uchinchi tomon investitsiyalariga muhtoj emas va
ishtirokchilarga katta vakolatlar berilgan.

Ushbu tuzilmaning yana bir xususiyati bank sektorining kompaniya faoliyatidagi mustahkam
mavqeidir. Aksariyat banklar passiv rol o'ynaydi. Aktsiyalar hajmini oshirish amaliyoti mavjud emas.
Kredit tashkilotlari korxonalarni amalda nazorat giladi. Amalda har bir korxona muayyan bank bilan
doimiy hamkorlik asosida ishlaydi. Bunday munosabatlar afzalliklarga ega - kompaniya bargarorlik
va kafolatlarni oladi, lekin ayni paytda bankka naqd pul zaxiralari ustidan nazoratni beradi. Biznes
nugtai nazaridan, bu teskari samara beradi, chunki u aksiyalar aylanmasini cheklaydi [8].

\ @ )

Amerika yoki Angliya modeli- Nemis (german) modeli - C A
Amerika - AQSh, Avstraliya, Germaniya, Avstriya, m\gmgﬂaﬂgﬂe&hﬁg&
Buyuk Britaniyada rivojlangan. Norvegiyada qgo'llaniladi. :

4 7 1 4
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Ikkinchidan, inson resurslarini boshgarish mehnat unumdorligini oshirish, samaradorlik va
xodimlarni rag'batlantirish nuqgtai nazaridan bank rivojlanish rejalarining strategik muhim elementi
hisoblanadi. HR funktsiyasini rivojlantirish strategiyasida tavsiflangan o'zgarishlar bankning biznes
samaradorligini yanada rivojlantirish va yaxshilash uchun zarurdir. Xarajatlarni kamaytirish va bank
faoliyati samaradorligini oshirish magqgsadida joriy tashkiliy tuzilma boshqa ko‘p tomonlama
rivojlanish banklarining ilg‘or tajribasiga muvofiq yanada moslashtiriladi. Muayyan kompetensiyalar
bo'yicha baholar tizimini joriy etish quyi darajalar uchun belgilangan vakolatlarga ega bo'lgan
rahbarlar sonini kamaytirishi va ularning sonini optimallashtirishi mumkin [9].
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UO’K 33
ISTE'MOLCHILARNING AFZALLIKLARINI TAHLIL QILISHDA MARKETING
TADQIQOTLARI VA XIZMATLARIDAN FOYDALANISH SAMARADORLIGI
M.A.Rajabova, o’qituvchi, Buxoro davlat universiteti, Buxoro

Annotatsiya. Ushbu maqolada iste'molchilarning afzalliklarini tahlil gilishda marketing
tadgiqotlari va xizmatlaridan foydalanish samaradorligi, iste'molchi tashkilotlarining afzalliklari,
iste'molchilarning  xohish-istaklarini  o'rganish  usullarining o'ziga xos  xususiyatlari,
respondentlarning sodiqlik darajasini aniglash va rivojlantirish bo'yicha tavsiyalar berib o tilgan.

Kalit so'zlar: bozor, igtisodiy tizim, iste'molchi, ishlab chigaruvchi, ijtimoiy media marketing
agentligi, tijorat faoliyati, marketing tadgigotlari, NPS, xulg-atvor motivlari, dala tadgiqotlari.

Annomauyusn. B Oannoui cmamve paccmompena  3¢hekmusHocms  UCHONb308AHUS
MAPKEMUH208bIX UCCIe008AHULL U YCIye NpU  aHAIu3e HOMpeOumenbCKux npeonoymenut,
npeumywecmea nompe6ume/zba<ux opeaHus’auuﬁ, ocobenrnocmu Memooos U3y4eHus
HOMpeouUmenbCKuUx npeonoumenull, d maKdice peKoMeHOayuy no OnpedesieHuo U pazeumuio ypoeHs
JNOATTbHOCMU pQCYZOH@eHWlO@.

Knroueevie cnosa: PbIHOK, JKOHOMUYeCKa:s cucmema, nompe6umeﬂb, npous*eodume%,
aceHnicmeo CcoyuailbHoco Medua-MapKemuHe‘a, Kommepueckas ()eﬂmeﬂbHOCI’l’lb, MmapKkemuHecoevle
uccnedosanus, NPS, nosedenueckue momuswt, nonesvie ucciedo8aHusl.

Abstract. This article examines the effectiveness of using marketing research and services in
analyzing consumer preferences, the advantages of consumer organizations, features of methods for
studying consumer preferences, as well as recommendations for determining and developing the level
of loyalty of respondents.

Key words: market, economic system, consumer, manufacturer, social media marketing agency,
commercial activity, marketing research, NPS, behavioral motives, field research.

Bozor iqtisodiy tizimi zamonaviy jamiyat iqgtisodiy hayotining asosiy shaklidir. Bozor
tushunchasi bozor igtisodiyoti nazariyasida asosiy tushunchasidir.

Bozor iste'molchiga yo'naltirilgan igtisodiy tizimdir. Bu oddiy iste'molchining o'zini ganday
tutishi, tovarlarning katta assortimentini tanlashda ganday motivlar va goidalarga amal gilishi, uning
bozordagi xatti-harakatlarini tartibga soluvchi gonunlarning mavjudligi va rag'batlantirish usullariga
igtisodiyotning doimiy gizigishini tushuntiradi. Hozirgi vaqtda iste'molchi va ishlab chigaruvchi
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