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STRATEGIES OF TOURISM DEVELOPMENT IN UZEEKISTAN
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Abstract: Strategic planning of tourist areas in the deelopmont of international
acceas and domestic tounizsem in Lzbokistan will emsure Bw sustsinsbla dovalopmant of tha
tourises indusiry. The crashion of compefitivs fourisen services in internabioms] fowrism
markaiz can be achioved Herough the joinid offorfs of mierasied coumbries. coordimated
manegement insiibhions, nj%d::-'l fisd |:5r- tha Fﬂ#ﬂ:h’ﬁ[ -:l__|r e regions to promote if on tha
basiz of & singls Silk Road brend. The article reflacts the work of one of the coundniss in
Condral Asia in 2022-2023 and in the fremevork of the CAREC-2030 stratogy. as well &= a
SWOT amalysis of the tourisem ragion of Uzbskisfen has boen also dowe.

Keywords: Sustsmsehls fourism, fourism shratogy. fourizes imdusiry, 5ilk Road
brand. CAREC coundrias.

At the bepirming of 2016, a process of radical reform of the tourism industry
was launched in Ushekistan. Transformabions n the field of tourismm were named
as one of the statepic directions for the development of the national economy,
which can enisure the accelerated development of regions.

The analy=is showed a positive dynamic of growth in tourisom. So, in 2016-
2019, there was a significant increase in the number of foreipn tourists visibng
Uzbekistan. For comparison, if in 2016, 2 million foreiznm tourists wisited the
country, in 2019 their nomber increased 3.3 GEmes and reached 6.7 million.

In 2018, the number of foreign tourists increased - by 98% compared to 2017,
and the ramber of compardes and organizations engaged in tourisom activibies - by
131%. It iz notable that the growth in the number of tourizts rom different repions
occurs i different ways. For example, the number of wisitors from Central Asian
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mcreased by an averape of 22-25% per year, while the anoual growth
£ tourists from non-CIS counfries was 50%.

At the same Hme, positive resulls wers noted in domeshc tourism, Compared
to 2016, the number of domestic tourists in 2019 almeost doubled and amounted to
14 7 oodllior

It chould be note=d that due $o the restrichons imposad agamest the backdrop of
the corcnavirus pandemic and the consequences of the slobal crisiz, the tourizm
mdustry has suffered serious losses. In parbicular, the mamber of forsign tourists
visiing Uzbeldstan decreazed by more than 45 tmes, to 1.5 million, and the
volume of tourist zervices fell to 5261 million in 2020,

The povermment #took comprehensive measures to  increase  the
accommodabion. Firstly, 22 types of requirements regulating the actvities of hostels
related to the type of budget housing have been canceled. In parbcular, the
procedure for mandatory certification of hotel services provided by hostels has
been canceled and the practice of working with a unifisd resister of guest houszes
and hostels has been introduced. Secondly, in crder to merease the ramber of =small
hotels, enbrepreneurs were provided with 8 standard projects of small hotels up to
50 rooms free of charge and this measure is developed based om the experience of
Turkey amd Souwth FEorea

Az a result the number of placements in the country has increased
dramatically. In particular, from 3006 to 2020, their rumber increased froom 750 fo
1308 and the number of beds increased froo 34 000 to 62 000,

The CARFEC Tourismn Development Stratesy 2050 iz based on the vision of
creating a “sustainable, safe, eazily accessible, and wrell-lmown touriso region that
offers a varety of unique year-round guality experiences to visitors along the Silk
Foad and distributes the henefits widealy amone its communities ™.

The Silk Foad is the most ivportant route linkng the major cities and tourist
sites of the CAREC coumtries. Inm addition. the main natonal and trensnabonal
roads in the repion are commected to the Great Silk Feoad, such as the Pamir
Highwray, the Karakoram Higloway, the Genghis Ehan Trail and the Trans-Siberian

CAREC tourizm development vision and regional priority tourism clusters

The proposed concept of repional tourizm under CAREC is based om the Silk
Foad as the most isnportant tourism ascet for the entire repion and at the core of the
overall regional tourizm umbrella brand. It aios to maximize the mternabonal
recognition of the Silk Foad brand in order to further develop the tourizo market
sepments mentioned in chapter I through the developoent of resiomal priority
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chasters. According to the CAREC mubatives Uchelistan tourizm
ment strategy will ke developed i those tourizm types along the Silk road.
Heart of Central Asia: a 650 kon route covering six counfries - Ushekistan,
Kazakhstan, the Eyrgys Republic, Turkmenistan, Tajikistan and Afghardstan,
focused on such tourizm segments as cultural, adventure, wrban and business
toumiso
To realize the long-term wision, it is necessary to develop a strategic
framework that builds on the main strengths of tourizm in the Ushekistan region,
addresses its main weaknesses, reflects the main opporhanities and is resilient to
the mam threats. Analy=is of Stengths, Wealmesses, Opportunities and Threats
(SWOT) is presented in Table 1:
Table 1 - Analysiz of Strengths, Weakneszes, Opportanities and Threats

(SWOT)

Strengths

Wealmeszes

Priztive rabaral resources, urdgue
tangible and intameible colbaral hentags,
and diversity across Usbeldsian region.

*Low populabion deresity even m
metropolimn cities, maldng it a safe tourist
destirabion

*Caversity amd undqueness of
Groughout the region, ethmec proups and
relimiore.

»Historic cities, heritaze of amcient
empires and UNESCO Weeld Heritage
Sitee in the couniry.

*(Juabty of accommodation and
ather tourist faclibes n the capital amd
cbes.

*Unevplored destmabions smtable
for discovery.

sFigh cost and poor air cormectvity
between CAREC cpitl and dictmt
markets.

» Inadequabe transportation
infrastructure, roadside faclibies oo tourist
roubes, lact mile acoess, tourist cervices
and signaee at bourist sites.

» Cumbercome and  Hoe-coreumrdre
(including at airports).

"lack of brand =awareness and
Uzbeldstan and a poor perception of them

"Limgted capacty i sodal
of tourist sibes.

» Limgted ooalb-season experience in

vSobally  recosrdzed  common | product developoent tarpeting the meet
brand: Silk Foad. attractive markest sesmmemis.

*The local populabon s wvery sLaneuass bamiers and lack of

welcoming to tourists, skilled workers, destnation marazers and
Crpportanities Thoreat=
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ing, mterrabional nkerest and =Growing global health zick= and
eeopolitical condlicts with serious potential
ExpaErsioT: af | implications for the tawvel amd tourism
| oterrations]l tourisoy especially to fast | mdust.

growing Asian markets, and travelers nCli change with global

de<tinationes =Security and political inctability in
shigicr  repiomal | indrastrochare | sorme border coundries with Ushekistan
*The conbimued  prowth of | tousism markets.

information technolopy to enable potendial s Maboral and man-made disashers.

travelers to collect mformobion amd
mteract dizitally with potenbal semvice
providers.
*Tourism as an industy that can
suppart ecomomidc recovery  atber  the

pandermaic.
. csupport  for  profitabls
foumi=mn projecis.

Source: Designed by the author upon making scientific researches.

Based on a SWOT analysis, the CAREC 2030 Tourism Development Stratepy
identifies five key stratepic fameworks for regional coverage where the
implementation of repional inibatives and projects can help countries reap the
social and economic benefitz from sustainable tourizo development (Figure 6).
Theze include (i) air ransport network matarity and mfrastructare, (i) quality and
standards, (di) slills development, (iv) marketng and branding, and (v} market
intelipence. Cross-sectoral themes will be mainstreamed into all achHvites under
the five strategic directions, mchuding security, digital pender, environmental
sustammability, private sector participabion and wmiversal travel access. In additon,
appropriate inshtutional and governance arrangements are needed to ensure
effective implementabion monitoring, and evaluation of the CAREC Tourizm
LDevelopment Strategy 2030.

After making in-deep research in Tourism stratesy Ireland 2012, we can offer 6
stratepic areas which underpin these acbvibies and support a combiroaous growth in
visitors to Uzbelkdztan betwreen 3022-32023.

Targeting our Tonarizon TUzhekestan will maimdy focos on conmume s that
bezt prospects are mberested in sighi-seeing pilprioaze and esperiencng
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local culture. We will contivnee to review our best prospects
reext year to ereure we are topebing the npht consumer.
Marketing rovestonent in 2002-2025 will be focused on our 10
key scaumce markets - Kasskhetan, Tajkistan, Eyrevestan
Turkmerdstan, Pussdz, Tarkey, Afehovdictar, Chire, Sowth

Eorea, India, Germany, Japarn, Framece, Italy.

Conmmnicating
a new brand

A new poghioning for the Tourizm Uzbekistan Brand has
been developed with a view o srengthenme our competibive
differentiation and inoreasing the vibrancy associated with a
holiday here. The new positioning is focused on makine us a
more compelling holiday that coreumers will want to wisit
now rather than someday m the fubure with motres based on
racironomy  tourism, advenbare tourism, medical tourizm,
culharal & ethmic touri=zm

A new sute of mi=prated interachve and engasine
world 2023, The new canpaien will highlight 1 istan's
distinctiveness throueh compelling conmmrdcation to achdeve
mandmnam reach and iopact in our target markets. Consumes
will be able fo access information and purchase the full rangs
holiday producks on the Uszheldstan ftounst destination
thwough all key distbution charmels. We will hamess the
power of word of mouth and ncrezse Ushelasn's presence
agos all online and key sodal media dhanmels.

Drelivery for
Uzbeldstan

Uzbheldstan 2003 offers us a golden opportundty to create
stnd-out, uresse concumer interest levelk and postion
Uzhelistan tourisrn destnation as a “omst see” desbnabion
reenct year and beyond.

Inareasing sales
opportunities

It is needed to increase the nomber of platforme on off=r
to industry and tads pariners I our Erpet markets to help
“dose the sale” with potential visitors.

ISTowing access

We will increase our resfonal marketing approach and
ensure it iz alizved with exdsting access. We will work with co-
operatively with carmiers to retain stratepically important

The application of a regional approach to the sustainable development of
tourism in Uzbekistan, with itz synerpistic effect, is benefidal not only for
Uzbekistan but also for Central Asian countries. The use of regional approaches
and chaster approaches in the sustamable development of touriso will allow it to
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be writh other tourst maco-repions, significantly increzce the nomber of
rists visiting the region through the systematic developrment of the toursm
i:l.'u:l.u.".-tl.'].". To do thiz, there iz a nead for a wmified shratepy and cenbralized
msthabons, implementne a coordimated Silk Foad brand and adwvertising
campaigns "Visit Silk Foad" to manage the tournst deshination formed on the
territory of Central Asia and achieve the set poals.
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