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HOPMaTHBHBIX JIOKYMEHTOB JIOIIKOJILHOM 00pa30BaTeIbHON OpraHU3aliH, OCYLIECTBISETCS
OTKpBITO U AOCTYIHO A BCEX 3aMHTEPECOBAHHBIX JHIl. BMmecTe ¢ TeM, ydacTHUKaMHU
00pa3oBaTeNbHBIX OTHOLICHUI SIBISIIOTCS M METOJNHUCT, W IEAaroru, W PpOJUTENH, a
PYKOBOJIUTENh 3aHMMaeT OPraHU3aTOPCKyI0 poJb B CTPATETHUECKOM HaIpaBICHUU
TUIAaHWPOBAHUS U peali3alliy 3a1a4 JOIIKOJIbHOT0 00pa3oBaHMUs.

YmopaBieHne B CHCTEME [OIIKOIBHONW 0Opa3oBaTeNbHOH OpraHM3allid — 3TO
CIPOEKTHPOBAHHBIA TIPOIECC B3aMMOJCHCTBHSA YNPABISIONIETO M €ro COTPYAHHUKOB,
HalpaBJICHHBII HAa  JOCTIJKCHME  KaueCTBEHHOTO  pe3ysipTara. OJTO  CHCTEMa
OPTaHHU3AIOHHBIX ()OPM, METOOB, M IIPHEMOB YIPaBJICHHUS OPraHU3alNCH, HANpaBICHHAS
Ha MOBBIIIEHHE €¢ 00pa30BaTEIBHOTO MPOIIECCa.
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DEVELOPING BUSINESS SKILLS IN THE METHODOLOGY
OF “LOCAL TRAVEL AGENCY”
Navruz-Zoda L.B.!, Navruz-Zoda Z.B.* (Republic of Uzbekistan)
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Abstract: the article highlights the developing business skills in the methodology of “Local
Travel Agency”. The authors believe it is necessary to develop an individual training
program for the tourism business, diagnosing the entrepreneurial skills of local travel
agents, identifying their actual acquired entrepreneurial skills. In the process of business
training of local travel agents, it is necessary to focus primarily on the development of
business skills in the style of "local travel agency", which allows them to increase the tourist
potential of the regions, domestic tourist flows.

Keywords: business skills, methodology, Local Travel Agency, tourism.

PABBUTHUE BUBHEC-HABBIKOB 11O METOJ10OJIOI'NA
«MECTHOE TYPUCTHYECKOE ATEHTCTBO»
Haspy3-3oxa JL.B.!, HaBpy3-3o1a 3.5.% (Pecny6.nka Y36ekucran)

! Haepys-300a Jleiinu Baxmuépoena - cmapuuii npenodagamens;
’Haspys-300a 3e6unuco Baxmuéposna - cmapuuuii npenodasameis,
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Annomayun: ¢ cmamve ocgewjaemcs pazeumue O0eN06blX HABLIKOG NO MemooukKe
«Mecmnoe mypucmuueckoe azeHmcmeo». Aemopvi cuumaiom, uYmMo HeoOX0OUMO
paszpabomams UHOUBUOYATLHYIO NPOSPAMMY 00VUeHus O Mypucmuyeckoeo OusHeca,
OUASHOCTMUDYIOWYI0  NPEeONPUHUMAMENbCKUe — HAGLIKU — MECMHbIX — MYPASeHmos,
BYIABIAIOWYIO UX PaKmuueckue npuobpemenHvie NpeOnpuHUMamenvckue HAaeviku. B
npoyecce 6usHec-oOyueHUs MeCMHbIX MYPA2EHMO8 HeO0OX00UMO OPUEHMUPOBAMbCA,
npescoe 6cezo, HA paszeumiue 0el06blX HABLIKOG 6 CIMULE «MeCmHOe MYPazeHmcmeoy,
YUMo NO360a5eM UM YEeAUUUBAMb MYPUCMUYECKUN NOMEHYUAN Pe2UOHO8, BHYMPeHHUe
mypucmuieckue nomoxu.

Kntouesvie cnosa: 6usnec-nagviku, mMemooonocus, Mecmuoe mypucimuieckoe a2eHmcmao,
Mypusm.

The tourism industry is one of the most affected sectors of the world economy during the
coronavirus pandemic. According to the World Tourism Organization (UNWTO), the global
tourism industry lost $ 320 billion in revenue in January-May 2020, more than three times
the damage caused by the global financial crisis in 2009 [1]. In order to revive the tourism
industry in the period, it is necessary to master new models of tourism business.

The model of running a tourism business in the post-pandemic period and specific to the
development of domestic tourism is the "Local Travel Agent Model". The model of a
local travel agent, according to Uzbek scientist N.S. Ibragimov, is a category of visitors
who prefer to stay in certain tourist places for a long time by organizing the trip
independently (guests visiting relatives, families in private cars, visitors, who decided
staying in a historical city for more than 3 days) tend to purchase mini-packages lasting
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3 to 10 hours through travel agents operating in the tourist areas they visit. This type of
service is widely used in Egypt, Thailand, Singapore, Turkey, the USA and other
developed countries in tourism, which are called "Destination Management
Companies". According to this model, these are tourist destinations that are not offered
by macro-level tour operators, which are usually purchased during the trip as long-
lasting tourist packages at the request of customers.

In order to develop business skills in the regions of Uzbekistan in the style of "local
travel agency", it is desirable to increase the entrepreneurial skills of local travel agents.

In the process of business training of local travel agents, it is necessary to focus
primarily on the development of business skills in the style of "local travel agency", which
allows them to increase the tourist potential of the regions, domestic tourist flows. We
believe that before implementing such a measure, it is necessary to create an individual
tourism business training program by diagnosing the entrepreneurial skills of local travel
agents, identifying their real acquired entrepreneurial skills. In the process of business
training of local travel agents, it is necessary to focus primarily on the development of
business skills in the style of "local travel agency", which allows them to increase the tourist
potential of the regions, domestic tourist flows.

It should be noted that entrepreneurial skills are manifested as a specific commodity
with consumption and exchange value at the micro level of running a tourism business.
The consumer value of a particular commodity of "entrepreneurial ability" is reflected
in the ability of the owner (entrepreneur, manager). The consumer value of
entrepreneurial ability as a specific commodity is reflected in the economic qualities of
the above-mentioned entrepreneurs. The exchange value of such a specific commodity
is reflected in the process of production, the method of realization of entreprencurial
ability at the microeconomic level. We have identified two ways to realize its
"entrepreneurial ability" as a commodity in microeconomics:

1. Entrepreneurial method, in which a local travel agent organizes his business
individually or on a partnership basis and manages his own tourism business and earns his
own income.

2. Management method, according to which it is intended to be used within the local
travel agent joint-stock company, in the form of a hired professional manager and in a
corporate manner. Here the manager is separated from the owner. In this method,
entrepreneurial ability is manifested as a specific personal factor of production.

Thus, in order to achieve sustainable development of the tourism industry in the post-
coronavirus pandemic, on the one hand, if the industry is put on the path of innovative
development and measures are taken to increase investment attractiveness, on the other
hand, the business and entrepreneurial skills we think we need to focus on teaching.
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