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UDC: 91.338(575.191)

INNOVATIVE METHODS FOR ASSESSING THE FINANCIAL
CONDITION IN FAMILY ENTERPRISES

Khodzhaeva Dilbar Khurshidovna
senior lecturer of the Department of
Economics of the Service Industry, BSU
hodjaevadilbar@mail.ru

Rajabova Mokhichehra Abdukholikovna
lecturer of the Department of

Economics of the Service Sector, BSU
rajabova.mokhichekha@gmail.ru

Abstract:

Introduction. The article analyzes the ways of identifying family businesses and
some indicators reflecting their financial condition. Indicators of the financial
stability of the family business, the autonomy ratio, the financial stability ratio,
methods of determining the personal capital ratios according to clear formulas and
tables are shown.

Research methods. The family business is liable for its obligations with all of its
property, which can be recovered in accordance with the law. We conducted a
comparative analysis of the financial indicators of a family business using the
example of the family company "Comfort Textile" and the family business "Logistic
Mobile" and highlighted the following indicators when assessing the level of
financial stability of enterprises.

Results and discussions. Objectively, there are only two ways to increase
profitability: reducing costs and increasing turnover. Among the internal factors of
increasing profitability is, first of all, the level of labor productivity. This directly
affects not only the price, but also the rate of capital turnover. In the above example,
an increase in profitability means more than 100 percent, which means not only a
doubling of the rate of return, but also a doubling of the turnover period.

Conclusion. We used SWOT analysis and PEST analysis in innovative analysis
of enterprise activities.

Businesses are conventionally divided into two factors, which are influenced by
many factors:

eMicroenvironment: buyers, suppliers, competitors, lenders;

«Macro environment: activities of the state, natural phenomena, the state of
society.

PEST analysis is a simple way to combine all the macro factors that affect the
performance of an organization in a system. This method can be used alone for long-
term planning or in combination with SWOT analysis. The deliverables then form the
basis of threats and opportunities in the SWOT table.

Reasons for the analysis:

* have a clear understanding of market conditions, opportunities, threats;
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* Determination of the business development strategy;

* Selection of the method of competition;

* Management of risks

PEST analysis is an abbreviation for four groups of factors:

P - political;

E - economical;

S - sociocultural;

T - technological.

PEST analysis (political, economic, social and technological) is a management
method that evaluates key external factors that influence the performance of an
organization in order to be more competitive in this market. As described in the
acronym, these four areas are central to this model.

Keywords: family business, financial stability indicators, autonomy ratio,
financial stability ratio, personal capital ratio, SWOT analysis, PEST analysis.

Introduction. The article analyzes the ways of identifying family businesses
and some indicators reflecting their financial condition. Indicators of the financial
stability of the family business, the autonomy ratio, the financial stability ratio,
methods of determining the personal capital ratios according to clear formulas and
tables are shown.[1]

In a market economy, the ownership of property by different persons is the basis
for free competition in the production, sale of goods, the performance of work and
the provision of services. This, in turn, requires every business and firm to be self-
sufficient. This can only be achieved through accurate analysis. By now, economic
analysis has developed enough to have its own content, subject matter and method.
But financial analysis, which made up the bulk of it, received little attention because
it was unnecessary. At present, the features of the formation of modern market
relations are intense competition in the country, technological changes, the
strengthening of such factors as the computerization of the processing of economic
information, constant changes in tax legislation, changes in interest rates and
exchange rates per person. continuing inflation.[2]

When assessing the financial condition of enterprises, we paid special attention
to the analysis of the financial indicators of the family business. It is known that in
accordance with the Law of the Republic of Uzbekistan "On Family Business",
adopted on March 12, 2012 and approved by the Senate on March 23, 2012, a family
enterprise is a small business entity created on a voluntary basis for the sale and sale
of common property owned by the participants family business, as well as on the
basis of the property of each of the participants in the family business. The family
business is based on the personal work of its participants. Family business is one of
the organizational and legal forms of business entities”.[3]

Research methods. A family business can only operate with a legal entity. A
family business can own individual property, acquire and exercise property and
personal non-property rights on its own behalf, assume obligations and act as a
plaintiff and defendant in court.
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The family business is liable for its obligations with all of its property, which
can be recovered in accordance with the law.

We conducted a comparative analysis of the financial indicators of a family
business using the example of the family company "Comfort Textile" and the family
business "Logistic Mobile™ and highlighted the following indicators when assessing
the level of financial stability of enterprises.

1. Coefficient of autonomy

Indicates a specific weight. Represents the share of own funds in the total
resources of the enterprise.

2. Ratio of financial stability

Indicates what part of the company's liabilities can be repaid from the company's
equity capital. Indicates the share of own funds in the total debt of the company.

3. Personal capital ratio

The company shows the level of mobility of its funds.

4. The structure of the size of the company's profit;

5. The structure of the indicators of the profitability of the enterprise;[4]

Table 1
Analysis of indicators of financial stability of the family
enterprise ""Comfort Textile (for example) [10]
Ne Indicators During the At the end of the | Change, in%
reporting period reporting period
1. |Sources of own funds 75877 78643 103,6
2. | Current responsibility 96946 249152 257
3. |Company own resources 71877 71877 100
4. | Enterprise Shared Resources 172823 327795 189,7
5. |Autonomy ratio 0,41 0,21 51,2
6. |Financial stability ratio 0,78 0,031 3,97
7. |Personal capital ratio 0,43 0,23 53,4

To determine the autonomy ratio, an enterprise takes the amount of its resources
in relation to the sum of its total resources. Economic indicators serve as an
accounting tool for us to analyze economic situations that can be “difficult” from the
outset. Thus, we can immediately see how convenient or convenient what is
calculated. The unit of our indicators ranges from O to 7 units, which is the most
common and optimal value, leading to an increase of 3.6 %.

The analysis of indicators of financial stability of the family enterprise "Comfort
Textile" has changed as follows. Sources of equity increased by 3.6 % to
75,877 million uzbek sums at the beginning of the reporting period and to
78,643 million uzbek sums at the end of the reporting period. The amount of short-
term liabilities of the enterprise amounted to 96,946 million uzbek sums at the
beginning of the reporting period and 249,152 million uzbek sums at the end of the
reporting period, which led to an increase of 157 %.

The total resources of the family enterprise "Comfort Textile" at the beginning
of the reporting period amounted to 172,823 million uzbek sums and at the end of the
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reporting period - 327,795 million uzbek sums. As a result, this indicator increased
by 89,7 %.

Consider the changes in the structure of the company's financial stability
indicators. The autonomy ratio was 0,41 units at the beginning of the reporting period
and 0,21 units at the end of the reporting period, which is 48,8 % less.

The financial stability ratio amounted to 0,78 points at the beginning of the
reporting period and 0,031 points at the end of the reporting period, having decreased
by 96,03 points. The share of own funds amounted to 0,43 units at the beginning of
the reporting period and 0,23 units at the end of the reporting period, which led to a
decrease of 46,6 %. The results of the analysis show that all financial indicators of the
family company "Comfort Textile" have fallen sharply. The main reason for this is
that the source of own funds increased by 3,6 %, despite the fact that the amount of
current liabilities increased by 157 %, and the size of own sources of capital
increased by 3,6 %.

Table 2
Analysis of indicators of financial stability of the
family business "'Logistic Mobile'.[9]
Ne Indicators During the At the end of the | Change, in%
reporting period reporting period

1. | Sources of own funds 446583,7 1232707,4 276,0
2. | Current responsibility 5101430,42 2199192,3 43,1
3. | Company own resources 1200 1200 100
4. |Enterprise Shared Resources 5548014,12 3431899,7 61,8
5. | Autonomy ratio 0,00021 0,00035 166,7
6. |Financial stability ratio 0,087 0,56 643,7
7. | Personal capital ratio 0,080 0,36 450

The analysis of the financial stability indicators of the Logistic Mobile family
business was as follows. The amount of own funds at the beginning of the reporting
period amounted to 446583,7 million million uzbek sums, at the end of the reporting
period 446583,7 million uzbek sums and at the end of the reporting period reached
1232707,4 million million uzbek sums. As a result, the indicator increased by 176 %.
The amount of current liabilities at the enterprise decreased by 66,9 %. This is
2199192,3 million uzbek sums, at the beginning of the reporting period and
5101430,42 million uzbek sums. At the beginning of the reporting period. The
general resources of the enterprise have also been significantly reduced. This is due
to the fact that the size of the company's current liabilities decreased by 66,9 %. As a
result, this indicator decreased by 38,2 %. The financial stability of the company has
grown. The autonomy ratio increased by 66,7 %, the financial stability ratio - by
543,7 %, the personal capital ratio - by 350 %.
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Table 3

Comparative analysis of financial stability indicators

(at the end of the reporting period)

Ne Indicators Family enterprise Family enterprise | Difference in%o)
""Comfort Textile" ""Logistic Mobile"

1. | Autonomy ratio 0,21 0,00035 0,17

2. | Financial stability ratio 0,031 0,56 1806,5

3. | Personal capital ratio 0,23 0,36 156,52

According to the results of a comparative analysis of enterprises, the autonomy
coefficient is 0,21 units for the family enterprise "Comfort Textile" and 0,00035 units
for the family enterprise "Logistic Mobile", which is the total volume of its own
resources. However, in terms of financial stability and personal capital ratio, the
Logistic Mobile family business has risen to a higher level. Using the example of the
family enterprise "Comfort Textile" and the family enterprise "Logistic Mobile", we
carry out the process of comparative assessment of the analysis of the composition of
financial results.

Table 4
Analysis of the composition of the financial results of
the family enterprise ""Comfort Textile" [13]

Ne Indicators During the At the end of the |Change, in%
reporting period | reporting period

1. [Net profit from t_he sale of goods 1911065 4521106 236,6
(goods, works, services)

2. |Gross profit (loss) from th_e sale of 310483 349370 112,5
products (goods, works, services)

3. | Benefits of the core business 5824 7959 136,7

4. | General business benefits 5824 7959 136,7

5. | Profit before tax 5824 7959 136,7

6. | Net profit for the reporting period 4000 6766 169,2

The analysis of the financial results of the family company "Comfort Textile" is
as follows net profit from the sale of products at the family enterprise “Comfort
Textile” at the beginning of the period amounted to 1911065 million uzbek sums, at
the end of the period 4521106 million uzbek sums. As a result, this indicator
increased by 136,6 %. The family business had gross margins of 310,483 million
million uzbek sums at the start of the period and 349,370 million million uzbek sums
at the end of the period. As a result, this indicator increased by 12,5 %. The profit
from the main activity of the enterprise is 5824 million uzbek sums, at the end of the
period 7959 million uzbek sums. As a result, this indicator increased by 36,7 %.
Profit from general business activities of the family enterprise "Comfort Textile™ at
the beginning of the period amounted to 5824 million uzbek sums. At the end of the
period equal to 7959 million uzbek sums, was equal. As a result, this indicator
increased by 36,7 %.

The profit before income tax in the family business at the beginning of the
period is 5824 thousand uzbek sums, and by the end of the period 7959 thousand
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uzbek sums. As a result, this indicator increased by 36,7 %. The net profit of the
reporting period at the enterprise is 4000 thousand uzbek sums, at the end of the
period 6766 thousand uzbek sums. As a result, these indicators increased by 69,2 %.

Table 5
Analysis of the composition of the financial results of the
Logistic Mobile family business [14]
Ne Indicators During the At the end of the | Change, in%
reporting period | reporting period
1. | Net profit from thg sale of goods 19145277 25721719.86 134,4
(goods, works, services)
2. | Gross profit (loss) from the _sale of 7415649 1533368,68 20,7
products (goods, works, services)
3. | Benefits of the core business 1110886,59 1373508,68 123,6
4. | General business benefits 818327,59 1373508,68 167,8
5. | Profit before tax 405827,59 1373508,68 338,4
6. | Net profit for the reporting period 384043,19 1231507,4 320,7

The analysis of the financial results of the Logistic Mobile family business has
changed as follows. The amount of net profit from the sale of products in the family
enterprise "Logistic Mobile™ at the beginning of the period amounted to
19145277 million uzbek sums, at the end of the period — 25721719,86 million uzbek
sums. As a result, this indicator increased by 34,4 %. The amount of gross profit from
the sale of products in the family business at the beginning of the period amounted to
7415649 million uzbek sums, and by the end of the period 1533368,6 million uzbek
sums. As a result, this indicator increased by 20,7 %. The profit from the main
activity of the enterprise is 1110886,5 million uzbek sums. At the beginning of the
period and 1373508,6 million uzbek sums. As a result, this indicator increased by
23,6 %.

At the beginning of the period, the profit from the general economic activities of
the Logistic Mobile family enterprise amounted to 818327,5 million uzbek sums, at
the end of the period 1373508,6 million uzbek sums. As a result, this indicator
increased by 67,8 %. The profit at the beginning of the period before income tax in
the family business is 405827,5 million uzbek sums, and by the end of the period
1373508,6 million uzbek sums. As a result, this indicator increased by 228,4 %. The
company's net profit for the reporting period amounted to 38043,1 million uzbek
sums, at the end of the period 1231507,4 million uzbek sums. As a result, this
indicator increased by 220,7 %.
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Table 6
Comparative analysis of the composition of financial results
Ne Indicators During the At the end of the | Change, in%
reporting period | reporting period

1. | Net profit from the sale of goods 236,6 134,4 236,6
(goods, works, services)

2. | Gross profit (loss) from the sale of 112,5 20,7 112,5
products (goods, works, services)

3. | Benefits of the core business 136,7 123,6 136,7

4. | General business benefits 136,7 167,8 136,7

5. | Profit before tax 136,7 338,4 136,7

6. | Net profit for the reporting period 169,2 320,7 169,2

Comparative analysis of the composition of the financial results of enterprises
was as follows. The net profit from the sale of products (goods, works, services) by
the Comfort Textile family enterprise increased by 136,6 %, the gross profit (loss)
from the sale of products (goods, works, services) by 12,5 %, and the profit increased
by 36,7 %. As a result of the increase in these indicators, the amount of net profit for
the reporting period increased by 69,2 %.

In the Logistic Mobile family business, net profit from the sale of goods (goods,
works, services) increased by 34,4 %, profit from general activities increased by
67,8 %, and operating profit increased by 23,6 %. As a result of the increase in these
indicators, the amount of net profit for the reporting period increased by 220,7 %.

Table 7
Analysis of profitability indicators of the family
enterprise ""Comfort Textile"[11]
Indicators During the At the end of the |Change, in%
reporting period | reporting period
Net proceeds from product sales, thousand 1911065 4521106 236,57
uzbek sums
Cost of sold products, thousand uzbek sums 1600582 4171736 260,638
Profit from sales, thousand uzbek sums 310483 349370 112,524
Net profit, thousand uzbek sums 4000 6766 169,15
The average annual value of fixed assets 78595 78196 99,58
worth a thousand uzbek sums
Average annual value of working capital, 94298 249599 264,691
thousand uzbek sums
EJ%p;erty of the enterprise, thousand uzbek 179823 397795 189,67
Own funds, thousand uzbek sums 75877 78643 103,64
Product profitability, % 96946 249152 257,0008
Profitability of fixed assets, % 16,2465 7,71275 47,564
Return on working capital, % 5,0939 8,6526 169,861
Profitability of production costs, % 4,2418 2,7107 63,9
Return on equity, % 0,2499 0,1621 64,86
Total return on property, % 5,2716 8,6034 163,2
Gross profitability, % 2,3145 2,064 89,17
Return on borrowed funds, % 2,3 2,06 89,17
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The profitability analysis of the “Comfort Textile’ family business is as follows.
The amount of net profit from the sale of the product is 1911065 thousand uzbek
sums, at the beginning of the reporting period and 4521106 thousand uzbek sums, at
the end of the reporting period. As a result, this indicator increased by 136,6 %. The
prime cost of products of the family business "Comfort Textile" at the beginning of
the reporting period amounted to 1600582 thousand uzbek sums, at the end of the
reporting period amounted to 4171736 thousand uzbek sums and increased by
160,6 %. As a result, this indicator increased by 12,5. The company received a net
profit of 4000 thousand uzbek sums, at the beginning of the reporting period and
6766 thousand uzbek sums, at the end of the reporting period.

The average annual cost of fixed assets at the enterprise at the beginning of the
reporting period amounted to 78525 million uzbek sums, at the end of the reporting
period 78196 million uzbek sums. As a result, the cost decreased by 0,5 %. The
average annual value of working capital at the beginning of the reporting period
amounted to 94298 million uzbek sums, and at the end of the reporting period
249599 million uzbek sums. As a result, this indicator increased by 69,7 %.

The total amount of ownership of the enterprise at the beginning of the period
was 172823 million uzbek sums, at the end of the period 327795 million uzbek sums.
As a result, the company's assets increased by 89,7 %. The company's own funds at
the beginning of the period amounted to 75877 million uzbek sums, at the end of the
period 78643 million uzbek sums. As a result, this indicator increased by 3,64 %. At
the end of the period 249152 million uzbek sums. As a result, this indicator increased
by 157 %. The profitability ratio of the family enterprise "Comfort Textile" was
16,2 % at the beginning of the period and 7,7 %, at the end of the period, as a result
of which this indicator increased by 47,5 %. The profitability of fixed assets of the
enterprise amounted to 5,09 %, at the beginning of the period and 8,6 %, at the end of
the period, as a result, this indicator increased to 63,9 %. The profitability of the
production costs of the enterprise amounted to 0,23 % at the beginning of the period
and 0,16 %, at the end of the period, as a result, this indicator decreased by 35,2 %.
The profitability of the family enterprise "Comfort Textile™ at the beginning of the
period was 5,2 million uzbek sums, at the end of the period 8,6 million uzbek sums.

As a result, this indicator increased by 63,2 %. The profitability ratio of the
common property of the family business was 2,3 %, at the beginning of the period
and 2,06 %, at the end of the period, as a result, these indicators decreased by
10,9 %. The overall family business profitability ratio was 2,3 %, at the beginning of
the period and 2,06 %, at the end of the period, as a result of which these indicators
increased by 10,9 %. The profitability of the company's debt was 4,1 % at the
beginning of the period and 2,7 %, at the end of the period, as a result, these
indicators decreased by 34,2 %.
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Table 8

Analysis of the profitability of the family business "Logistic Mobile™ [12]

Indicators During the At the end of the |Change, in%
reporting period | reporting period

Net proceeds from product sales, thousand 19145277 25721719,86 134,35
uzbek sums
Cost of sold products, thousand uzbek sums 11729628 24188351,18 206,21
Profit from sales, thousand uzbek sums 7415649 1533368,68 20,67
Net profit, thousand uzbek sums 384043,19 1231507,4 320,66
The average annual value of fixed assets 75462 65496.8 86,79
worth a thousand uzbek sums
Average annual value of working capital, 5472552.12 3366402,9 61,51
thousand uzbek sums
SPlﬁ)npserty of the enterprise, thousand uzbek 5548014.12 3431899 7 61,86
Own funds, thousand uzbek sums 446583,7 1232707,4 276,03
Product profitability, % 5101430,42 21991923 43,11
Profitability of fixed assets, % 38,73 5,96 15,39
Return on working capital, % 508,92 1880,25 369,45
Profitability of production costs, % 7,02 36,58 521,29
Return on equity, % 3,27 5,09 155,5
Total return on property, % 85,99 99,90 116,17
Gross profitability, % 6,92 35,88 518,33
Return on borrowed funds, % 6,92 35,88 518,33
Net proceeds from product sales, thousand 7,54 55,99 743,86
uzbek sums

The profitability analysis of the “Logistic Mobile” family business was as
follows. Net profit from the sale of products at the family enterprise "Logistic
Mobile" at the beginning of the period amounted to 19145277 thousand uzbek sums,
at the end of the period 25721719,8 thousand uzbek sums. As a result, this indicator
increased by 34,3 %. The cost of the sold family business at the beginning of the
period amounted to 11729628 thousand uzbek sums, at the end of the period
24188351,1 thousand uzbek sums was equal. As a result, this indicator increased by
106,2 %. The amount of the company's profit from the sale at the beginning of the
period amounted to 7415649 thousand uzbek sums, at the end of the period
1533368,6 thousand uzbek sums was equal. As a result, this indicator decreased by
79,4 %. The size of the company's net profit at the beginning of the period amounted
to 38043,1 thousand uzbek sums, at the end of the period 1231507,4 thousand uzbek
sums. As a result, the size of this indicator increased by 220,6 %.

The cost of fixed assets of the family business "Logistic Mobile" at the
beginning of the period amounted to 75462 thousand uzbek sums, at the end of the
period 65496,8 thousand uzbek sums. As a result, this indicator decreased by
15,3 %. The working capital of the enterprise at the beginning of the period was
5472552,1 thousand uzbek sums, at the end of the period 3366402,9 thousand uzbek
sums was equal. As a result, this indicator decreased by 39,4 %. The property of the
family business at the beginning of the period was 5548014,1 thousand uzbek sums,
and by the end of the period 3431899,7 thousand uzbek sums. As a result, these
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indicators decreased by 38,2 %. The company's own funds at the beginning of the
period amounted to 446583,7 thousand uzbek sums, at the end of the period
1232707,4 thousand uzbek sums was equal. As a result, it increased by 176,03 %.

Loans of the family enterprise "Logistic Mobile™" at the beginning of the period
amounted to 5101430,4 thousand uzbek sums, at the end of the period
2199192,3 thousand uzbek sums. As a result, these indicators decreased by
56,9 %. The profitability of the enterprise was 38,7 %, at the beginning of the period
and 5,9 %, at the end of the period, as a result, this indicator decreased by 85,3 %.
The profitability of the working capital of the family business was 7,01 %, at the
beginning of the period and 36,5 % at the end of the period. As a result, this indicator
increased by 421,2 %. The return on equity of the Logistic Mobile family business at
the beginning of the period was 85,9 %, and at the end of the period 99,9 %, as a
result this indicator increased by 16,1 %.

The total profitability of the company's property at the beginning of the period
was 6,9 %, at the end of the period 35,8 %, as a result, this indicator increased by
418,3 %. The profitability of the company's debt was 7,5 % at the beginning of the
period and 55,9 %, at the end of the period, as a result of which this indicator
increased by 643,8 %.

Table 9
The graph of changes in profitability for the example of
enterprises (for example, 2020) looked as follows
Indicators Family enterprise ""Comfort | *Logistic mobile™ Family
Textile™, delivery, in% Business Change, in%
Product profitability, % 47,6 15,4
Return on equity, % 163,2 116,2
Total return on property, % 89,2 518,3
Profitability of fixed assets, % 169,9 369,5
Return on working capital, % 63,9 521,3
600 5183 521,3
500 -
400 - 369,5
300 1 Pl
200 - 163,2 116.2 169,9 B P2
0Y,Z
; 63,9
- 47,6 :
100 15,4
O T T T T
Product Return on Total return on  Profitability of Return on
profitability,% equity,% property,% fixed assets,% working
capital %

Diagram. Dynamics of changes in the level of profitability
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From the diagram of changes in the above profitability indicators, it can be seen
that the growth of the family enterprise "Comfort Textile" in terms of changes in
product profitability and return on equity in 2020. However, the family-owned
business Logistic Mobile is leading in terms of growth, total profitability of property,
absolute growth and growth of fixed assets and working capital. The main reasons for
this are the following indicators:

1. A sharp increase in the net profit of enterprises.

2. But a sharp decline in fixed assets, working capital and assets of the
enterprise.[5]

The term profitability comes from the German word Rentabel, which translates
to profitability. This characterizes the efficiency of the commercial use of the
resources available in the business structure. Usually, profitability is viewed as the
ratio of outcome to value. In fact, it is an economic analogue of physical efficiency,
where only financial parameters are used instead of energy.

Results and discussions. Objectively, there are only two ways to increase
profitability: reducing costs and increasing turnover. Among the internal factors of
increasing profitability is, first of all, the level of labor productivity. This directly
affects not only the price, but also the rate of capital turnover. In the above example,
an increase in profitability means more than 100 percent, which means not only a
doubling of the rate of return, but also a doubling of the turnover period.

In other words, if the worker produces more output at the same fixed wage, it
will bring great benefits to the enterprise. At the same time, variable costs (raw
materials, energy, depreciation, etc.) increase in proportion to the volume of
production and the constants remain about the same.

The second factor is automation and complex mechanization of technological
processes. Reducing the influence of the human factor reduces labor costs and in
some cases helps to improve product quality.

The third thing that every specialist should pay attention to is comprehensive
savings. Benefit means useful. The process must be optimized to reduce waste,
energy density and other values. The fourth internal factor is the optimization of the
partner and logistics sector. We are talking about purchasing raw materials at the
lowest prices, looking for the most profitable sellers. For example, lowering the
selling price is an effective way to increase a firm's sales revenue.

Look for ways to make money from side activities. Industrial enterprises usually
provide non-market services (transport, services, etc.). Improving the qualifications
of workers. It involves the deep involvement of each employee in the process of
material production. Both strategies have a right to exist, but in the latter case, you
need to pay attention to staff training.

Continuous monitoring of profitability and feasibility is also an important factor
in increasing profitability. The expediency of expenses is understood as determining
whether the amount of expenses depends on specific management decisions. The
factors listed above often relate not only to the conditions of the manufacturer, but
also to the provision of services.[6]

Conclusion. We used SWOT analysis and PEST analysis in innovative analysis
of enterprise activities.
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Businesses are conventionally divided into two factors, which are influenced by
many factors:

eMicroenvironment: buyers, suppliers, competitors, lenders;

» Macroenvironment: activities of the state, natural phenomena, the state of
society.

PEST analysis is a simple way to combine all the macro factors that affect the
performance of an organization in a system. This method can be used alone for long-
term planning or in combination with SWOT analysis. The deliverables then form the
basis of threats and opportunities in the SWOT table.[7]

Reasons for the analysis:

* have a clear understanding of market conditions, opportunities, threats;

* determination of the business development strategy;

* selection of the method of competition;

* Management of risks

PEST analysis is an abbreviation for four groups of factors:

P - political;

E - economical;

S - sociocultural;

T - technological.

PEST analysis (political, economic, social and technological) is a management
method that evaluates key external factors that influence the performance of an
organization in order to be more competitive in this market. As described in the
acronym, these four areas are central to this model.

PEST analysis deals with political, economic, social and technological
aspects.[8]

This type of analysis is used to identify external factors that can affect a
company's profitability. This is generally more effective for large organizations that
are affected by macro events. PEST analysis is usually used in conjunction with
SWOT analysis, which identifies strengths, weaknesses, opportunities and threats.

Table 10

SWOT analysis of the Logistic Mobile family business
Strengths 1. The strength of the competitor of the family business in the Comfort Textile
network of enterprises is that it is organized in many other industries
2. In a family business, you can freely organize a private business and work on a
franchise, as well as be effective through a franchise network.
Weakness |1. The family business accepts a limited amount of logistics services from
competitors in winter than in summer.
2. Risk of data loss by competitors ("Comfort Textile") as a result of confidential
information;
Opportunity |1. Can expand its services in unlimited quantities.
Threat 1. Disclosure of trade secrets or transfer to other entrepreneurs.
2. The risk of termination of the contract by the entrepreneur.
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Table 11
PEST analysis of the Logistic Mobile family business

P-Political factor | The Law of the Cabinet of Ministers of the Republic of Uzbekistan "On

Transport" (No. 3PY-706 dated 09.08.2021) was signed by the President.
According to the law, objects of automobile, air, rail, water, electric
transport, metro and transport infrastructure form a single transport
system of Uzbekistan. Transport and logistics centers provide them with
services for warehousing, storage, processing, processing, packaging and
distribution of incoming and outgoing goods by any type of transport.

E-economic factor | The total profit of the enterprise at the beginning of the period of

2020 amounted to 38043,19 thousand uzbek sums, and at the end of the
period of 2020 amounted to 1231507,4 thousand uzbek sums, by the end
of the reporting period, having increased by 220,7 % compared to the
beginning. market confidence and the availability of bonus discounts for
each service in relation to competitors ("Comfortable textiles™).

S-Social factor Hires university graduates in the field of logistics services (on average

20-25 per year)

T-technical factor | In 2021, a mini-workshop for the production of clothes for the company's

employees working in the logistics network and a network of modern
greenhouses for the supply of agricultural products abroad were created,
which led to a reduction in the cost of logistics services.

Table 12
SWOT analysis of the Comfort Textile family business

Strengths

1. The strength of the family business rival over the mobile enterprise network
Logistic lies in the fact that it has been in the light industry for over 30 years.

2. A family business can be effective both with the free organization of a private
business, and through the ownership of foreign trade partners

Weakness

1. Relative seasonality of the family business's production process throughout the
year compared to competitors.

2. Risk of data loss by competitors ("Logistic Mobile™) as a result of confidential
information;

Opportunity

1. Possibility of opening branches in districts and cities of the region.

2. The demand for corporate products is growing from year to year.

3. The cheapness and quality of the company's products in comparison with other
products of the company.

Threat

1. Disclosure of trade secrets or transfer to other entrepreneurs.
2. The risk of termination of the contract by the entrepreneur.
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Table 13

PEST analysis of the family business ""Comfort Textile"
P-Political factor | The Decree of the President of the Russian Federation of September 16,
2019 No. PP-4453 "On measures to further develop the light industry and
stimulate the production of finished products” was adopted. According to the
decree, from January 1, 2020, the following tax incentives will be introduced
for entrepreneurs carrying out this activity:
* At the end of the reporting period, enterprises with an export share of at
least 60 % of the total export of ready-made clothing will be exempt from
property tax until January 1, 2023;
* The tax base of enterprises in the textile, clothing, leather, footwear and fur
industries will be reduced in equal proportions over 7 years by the amount of
costs for the construction of modern treatment and sewerage facilities;
* Organizations and tanneries operating modern automated slaughterhouses
will be exempt from land tax until January 1, 2023;
E-economic factor | The total profit of the company at the beginning of 2020 amounted to
4000 thousand uzbek sums, and at the end of 2020 - 6766 thousand uzbek
sums, at the end of the reporting period increased by 69,15 % compared to
the beginning of the year. Period. This is due to the fact that it has been
operating in the local market for 30 years, and the company has trading
houses throughout the city.
S-Social factor | Employees of professional colleges in the field of sewing services are hired
(on average 10-15 per year)
T-technical factor | From 2019, a lunch will be organized for the company's employees working
in the production area. There is a prayer room for staff. The presence of a
sales store at the manufacturing plant, consisting of 7 branches, allows
customers to purchase products directly in cheap and convenient quantities.
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