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Annotation: Hotel services are a crucial component of the tourism sector, and their 

competitiveness is a decisive factor in ensuring sustainable development. This study analyzes 

strategies for enhancing the competitiveness of hotel services, using the Bukhara region as a case 

study. The research examines the impact of service quality on sustainable development, 

environmental and innovative aspects of the hotel business, as well as the application of modern 

technologies. Based on the analysis results, practical recommendations are developed to increase 

the competitiveness of hotels in the Bukhara region. This article is further enriched by the insights 

of hotel business specialists, researchers, and tourism industry leaders. 
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INTRODUCTION 

The need for first-rate hotel services is rising as a result of the tourism industry's explosive 

growth. Experience from around the world shows that hotel services' competitiveness and 

sustainable development are closely related (Porter, 1990). The World Tourism Organization 

(UNWTO) reports that in 2023, there were 1.3 billion foreign visitors, which is close to pre-

pandemic levels (UNWTO, 2023). At the same time, the sustainable growth of the hotel industry is 

being significantly impacted by innovations, environmental factors, and enhancements in service 

quality (Smith & Lewis, 2021). 

Hotel services are the primary component of the tourist business, which is one of the areas of the 

global economy with the quickest rate of growth (UNWTO, 2023). Specifically, Uzbekistan's 

tourism potential is increasing annually. The State Statistics Committee reports that 6.6 million 

international visitors visited Uzbekistan in 2023, a 22.3% increase over 2022 (State Statistics 

Committee of the Republic of Uzbekistan, 2024). In light of this expansion, it is becoming 

increasingly important to improve hotel services sustainably and make them more competitive. 

The rich cultural legacy and popular tourist destinations in the Bukhara region make it stand out. 

Over 4.8 million domestic and foreign visitors visited the region in 2023, a 13% increase over 2022 

(Bukhara Regional Tourism Department, 2024). Nonetheless, there are some concerns about the 

quality and level of competition of local hotel services. In terms of service quality, environmental 

standards compliance, and the adoption of cutting-edge technologies, local hotels rank behind 

global hotel companies. 

The Bukhara region is renowned for its historical and cultural heritage, with environmental 

sustainability, digitalization, and enhancement of service quality being considered key factors in 

increasing the competitiveness of hotel services. However, in the face of high competition among 

hotels, ensuring their sustainable development remains a pressing issue. 

This research aims to identify the necessary strategies to increase the competitiveness of hotel 

services. The main objective of the study is to determine ways to sustainably develop hotel services 

in the Bukhara region and enhance their competitiveness. The article seeks answers to the following 

research questions: 

https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
https://www.renwex.ru/ru/ii/zelyonaya-ehnergetika/
mailto:i.o.davronov@buxdu.uz


O‘zbekistonda barqaror rivojlanish maqsadlariga erishish va yashil  iqtisodiyotni rivojlantirishning istiqbolli yo‘nalishlari 

292 

1. What is the current state of hotel services in Bukhara region? 

2. Which factors are considered crucial for enhancing competitiveness? 

3. What significance do international experience and innovative approaches hold for local hotels? 

The findings of this research are valuable for practicing specialists in the hospitality industry, 

entrepreneurs, and policymakers, and can contribute to the improvement of tourism infrastructure. 

 

LITERATURE REVIEW 

Enhancing the competitiveness of hotel services is a critical issue on a global scale, with their 

sustainable development dependent on economic, environmental, and social factors (Porter, 2008). 

International experience shows that innovative technologies, the use of environmentally friendly 

energy sources, and improved service quality have become essential components of competitiveness 

in the hotel sector (Smith & Lewis, 2021). 

According to statistical data, in 2023, over 1,500 hotels operated in the hotel services market in 

Uzbekistan, with 40% of them located in tourist cities such as Bukhara, Samarkand, and Khiva 

(Committee on Tourism of the Republic of Uzbekistan, 2023). Moreover, the average occupancy 

rate of hotels in the Bukhara region was 65%, a figure linked to the flow of tourists and seasonal 

demand in the region (State Statistics Committee, 2023). 

The development of the hotel sector worldwide is determined by various factors. According to 

international research, the following key areas are crucial for ensuring the sustainability of hotel 

services: 

➢ Utilization of innovative technologies - the implementation of automated systems in hotels 

helps improve service quality and reduce operational costs (Jones et al., 2022). 

➢ Principles of ecological sustainability - international hotels are actively adopting energy 

efficiency and waste recycling strategies (Kaplan & Norton, 2020). 

➢ Enhancing customer experience - high-quality service and personalized offerings are vital 

factors in increasing the competitiveness of hotels (Kotler & Keller, 2020). 

Government support measures are also having a significant impact on the development of the 

hotel business in Uzbekistan. Based on the Presidential Decree "On the Development of the Tourism 

Sector," adopted in 2022, investment incentives were introduced for the hotel business, and tax 

benefits were provided for foreign investors (Decree of the President of the Republic of Uzbekistan, 

2022). 

Bukhara region is one of the largest tourist centers of Uzbekistan, where more than 1.3 million 

foreign and 4.8 million domestic tourists visited in 2023 (Committee on Tourism of the Republic of 

Uzbekistan, 2023). The number of hotels in the region exceeds 198, but most of them operate in the 

form of small and medium-sized family guest houses (State Statistics Committee, 2023). 

The following factors are important for the sustainable development of hotel services in the 

Bukhara region: 

➢ infrastructure development that satisfies global standards: hotels must introduce 

contemporary management systems and digitize their operations to enhance service quality; 

➢ analysis and coordination of seasonal demand: Special initiatives must be created to promote 

winter tourism because Bukhara hotels are frequently in great demand in the spring and fall; 

➢ development of a business plan that aligns with environmental principles: the hotel industry 

must adopt green technologies and enhance its waste recycling system. 

 

METHODOLGY 

This research aims to analyze the principles of sustainable development of hotel services' 

competitiveness and is conducted using a mixed-methods research methodology. The study employs 

both quantitative and qualitative approaches, drawing specific conclusions based on statistical data 

and expert opinions. 

Official statistical data were analyzed using the latest reports published by the State Statistics 

Committee of the Republic of Uzbekistan and the Tourism Committee of the Republic of 

Uzbekistan.  
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Survey results - a survey was conducted among managers and tourists of 45 hotels in the Bukhara 

region. A total of 125 respondents participated, including 25 local tourists, 80 foreign tourists, and 

20 hotel managers.  

Expert interviews - in-depth interviews were conducted with 20 tourism industry specialists on 

hotel services. 

 

RESULT AND ANALYSIS 

According to the research results, although hotel services in the Bukhara region have a growth 

trend, there are some problems with competitiveness. According to the State Statistics Committee 

of the Republic of Uzbekistan (2023), the number of hotels in Bukhara reached 184 in 2022 and 

197 in 2023. This represents a 7% increase. At the same time, the customer satisfaction rate is 78%, 

which is a low indicator compared to international standards (85-90%). 

 

 
Diagram-1. The number of hotels in Bukhara 

 

To increase the competitiveness of hotel services, the following main problems have been 

identified: 

➢ Difference between pricing policy and service quality - Local hotel services are relatively 

cheaper compared to foreign hotels, but lag behind in terms of service quality. 

➢ Low level of environmental sustainability - Only 16% of hotels have an environmental 

certificate. 

➢ Innovative technologies are poorly implemented - According to the survey results, hotels 

use automated service systems only in 33% of cases. 

Analysis shows that the competitiveness of hotels is significantly influenced by the following 

factors: 

➢ Service quality and customer satisfaction level. According to survey results, there is a 

strong positive correlation (r = 0.72, p < 0.02) between the service quality index and the likelihood 

of customers returning to the hotel. This indicates that improving service quality directly impacts 

the increase in hotel revenues. 

➢ Pricing policy and customer decision. Regression analysis results revealed a coefficient of 

β = -0.35 (p < 0.06) between hotel pricing policies and customer decisions. In other words, as prices 

rise, guests become more likely to consider alternative options. 
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➢ Environmental sustainability and compliance with international standards. Research 

findings show that hotels adhering to international environmental standards have a 18-22% higher 

customer attraction rate, which is particularly notable among foreign tourists. 

➢ Level of innovation and automation. The results demonstrated that hotels implementing 

modern technologies have an average income 28% higher than those operating with traditional 

methods. In particular, the effectiveness of online booking systems has been found to be especially 

high. 

 The following actions can be suggested to improve hotels' competitiveness in light of the 

aforementioned findings: 

➢ Enhance the quality of services by planning frequent training sessions for hotel employees 

(Kotler & Keller, 2020). 

➢ Diversify pricing strategy to provide appropriate choices for travelers of all skill levels. 

➢ Create programs to earn a "Green Certificate" by adapting to environmental criteria (Smith 

& Lewis, 2021). 

➢ Expand automated service systems and use cutting-edge technologies (Creswell & Plano 

Clark, 2018). 

 

CONCLUSION 

The research results indicate that a series of strategic approaches are necessary to enhance the 

competitiveness of hotel services in the Bukhara region and ensure their sustainable development. 

Although the hotel sector in the region has achieved significant growth, achieving service quality 

that meets international standards, satisfying customer demands, and implementing principles of 

environmental sustainability remain pressing issues. 

In general, to promote the sustainable development of hotels and increase their competitiveness, 

it is essential to focus on the principles of quality, innovation, environmental responsibility, and 

adaptive management. The research findings suggest that if the aforementioned measures are 

implemented, the hotel sector of the Bukhara region can become more competitive in the 

international market, potentially leading to an increase in tourist attraction levels.. 
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