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Abstract: the article discusses the development strategy of supply chain management in the
manufacturing industry. In the operational plan, the company is faced with the fact that the competence
of the resources necessary to achieve these goals is difficult to obtain. To fix this, the company is obliged
fo cooperate in terms of resources or competencies, each company must meet its needs, stricter global
competition and the company's growing desire to become an innovative business and be able to be the
first to introduce new products in accordance with market requirements.

Keywords: development strategy, management, supply, industry, competition, market requirements.
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Annomayus: ¢ cmamve paccmMampueaemcs Cmpame2ust pazgumusi YAPAeieHus: Yensimu nocmagox 8
obpabamuisaloweni NPOMbIUIEHHOCMU. B onepamuenom niane KoMnanust CMankugaemcs ¢ mem, 4mo
KOMNEMeHMHOCIb PeCypco8, He0OXOOUMBIX 0151 OOCIUICEHUSL IMUX YyeTield, mPYyOoHO noaydums. Ymoodul
UCnpagums dmo, KOMAAHUsL 00513aHa COMPYOHUYAMb 6 NIAHEe Pecypco8 Wil KOMREeMeHYul, Kaxicodst
KOMNAHUSL Q0JIICHA YOOBILeMEOPsimb C80U NOMPEOHOCHIU, YICECmOUeHUe 200AIHOU KOHKYDEHYUU U
pacmyuyee ducenanie KOMRAHUY CIAmMb UHHOBAYUOHHBIM OUZHECOM U UMENb B03MOICHOCHb NEPEbLIMU
BHEOPSAMb HOBbLE NPOOYKMbL 8 COOMBEMCMEUU C MPEOOBANUSMU PUIHKA.

Knioueevie cnosa: cmpamecusi pazeumus, YApAGieHus, NOCMABKU, NPOMbIULIEHHOCD,
KOHKYPeHyUsl, mpeboeanust PbIHKA.

Business competition in an era of globalization characterized by market instability requires
companies to have a competitive advantage in both price and quality. One of the ways to solve these
problems is through strategies for the development of management in the production industry in the
supply chain.

Along with the development and requirements of business competition, supply chain management
methods have undergone a shift in the paradigm from the traditional supply chain, meager supply chain,
to a flexible supply chain. The traditional supply chain has focused on protection efforts and an emphasis
on costs and benefits, rather than on the process of achieving the company's competitive goals.

Lean integration of the supply chain upstream and downstream between suppliers and consumers
who have significant competitive goals. The development of supply chain management strategy is
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focused not only on close cooperation with suppliers and customers, but also competitors, data
integration and cooperative enterprises in the production process.

An effective supply chain management development strategy design allows a fair distribution of
value added in all agencies involved in the supply chain and reduce costs without compromising
customer satisfaction and can effectively deliver products to consumers in accordance with quality,
quantity and continuity (on time) and at a reasonable price.

Supply chain management is the integration of activities in the procurement of materials and
services; Converting them to semi-finished products and pro-supply chain management applications has
basically three main objectives: lower costs, lower capital and service improvement.

Supply chain management development strategies for innovative products are better known as
responsive supply chain strategies. The choice of supply chain management development strategies
through an approach to products can affect the choice of corporate strategies from the stages of product
design, storage of products, pricing for delivery of goods to consumers.

Implementing a strategy means mobilizing employees and managers to implement the strategy after
they have been formulated. This is often seen as the most difficult stage in strategic management and,
therefore, the application or implementation of a strategy requires discipline, dedication and personal
sacrifice. Successful implementation of the strategy depends on the ability of managers to motivate
employees who are more art than science.

Strategy evaluation is the final stage of strategic management. Evaluating or evaluating a strategy is
the main way to obtain this type of information. All strategies are open to future modifications due to
constantly changing various external and internal factors. The three main lines of strategy assessment are
as follows:

a. The basis of this is a review of the external and internal. strategy.

b. Performance measurement.

c. Taking corrective action.

Evaluation of the strategy is important because what works today does not always work out later.
Success is constantly creating new and different problems; organizations that tend to be easily satisfied
with the will to fail.

The conclusion that can be drawn from the foregoing discussion is that the goals must be achieved in
each dimension of the supply chain management development strategy starting at the level of individual
companies, and then it extends to organizational and interorganizational level units in all three stages of
the supply chain management development strategy. Supply chain management is a strategy that
provides a solution to environmental uncertainty to achieve a competitive advantage. Through customer
satisfaction, supply chain management, a development strategy offers mechanisms that drive business
processes, increase productivity and reduce operating costs. Supply chain management is a set of
approaches used for the effective integration of suppliers, manufactures, warehouses and stores, so that
goods are produced and distributed in the right quantities to the right at the right time to minimize the
high costs while meeting the requirements for the level of service.
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Abstract: this article substantiates the need for the development of small business and private
enterprise in Uzbekistan as a priority for the further development of the Republic. In the article it is
given priorities and the role of private enterprise in the development of economy, in addition
reached results in this sphere and directions of development in the future. Small business and
private entrepreneurship are an important factor in the development of the economy, increasing
employment and incomes of the population.

Keywords: small business, private enterprise, favorable business climate, private enterprise.
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