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– создает конкурентное преимущество, предоставляя компаниям новые 

возможности превзойти конкурентов в производительности;  

– порождает совершенно новые виды бизнеса, часто на основе уже 

существующих в компании процессов и операций;  

– задает направления и порядок изменений бизнес-процессов, в частности за 

счет организации сельскохозяйственных кластеров;  

– создает условия необходимости постоянного повышения квалификации 

работников.  

Достижения в информационной технологии изменяют структуру отрасли 

(управление муниципальными образованиями и регионами). На новой основе 

повышается квалификация и эрудиция кадров.  

Кластерный подход к повышению конкурентоспособности 

сельскохозяйственных предприятий является особой комбинацией 

территориального и межотраслевого принципов управления, позволяющей 

стимулировать интеграционные процессы на мезо уровне экономики. При 

создании успешных, с точки зрения конкурентоспособности, 

сельскохозяйственных кластеров возникает синергетический эффект от 

взаимодействия участников в кластере как в интегрированном объединении.  

 Преимущество кластеров состоит в нововведениях и росте 

производительности труда в сельскохозяйственном производстве в 

среднесрочной и долгосрочной перспективе по сравнению с изолированными 

по местоположению сельхозпроизводителями. Входящие в кластер 

сельскохозяйственные организации получают выгоду от концентрации 

первичных сельхозпроизводителей (включая личные, подсобные, крестьянские 

и фермерские хозяйства), а также знающих нужды покупателей и имеющих с 

ними установившиеся взаимоотношения организаций пище переработки и 

торговли.  

Участие в сельскохозяйственном кластере предоставляет также 

преимущества сельхозпроизводителям в доступе к новым технологиям, 

методам работы и возможностям осуществления поставок произведенной 

продукции. Важными для формирования конкурентных преимуществ 

сельскохозяйственных организаций, входящих в кластер, является гибкость и 

способность к быстрому реагированию на изменения в рыночной сфере.  

 

WAYS AND PROSPECTS FOR IMPROVING THE DEVELOPMENT OF 

CLUSTERS IN UZBEKISTAN 

Bukhara State university Teacher of department of economics  

Dilafiruz Narziyeva 
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          In recent years, our country has been paying great attention to the 

implementation of market relations and practices that have been tested in 

international practice and play an important role in economic development.  

         Putting cluster theory into practice is the best way to innovate the economy, 

especially at a time when traditional methods of economic development are not 

sufficiently beneficial. Clustering can also be seen as a new economic system that 

fully meets the requirements of national and regional development in order to 

increase the competitiveness of enterprises by accelerating their innovative activities 

and to withstand the strong impact of global competition. 

        The role of the state plays an important role in the formation of the cluster. If 

initially clusters were established only because of the invisible hand of the market 

(competition), primarily in the modernization of multinational companies, in recent 

years the governments of many countries are helping them, significantly influencing 

this process. The attractiveness of the cluster strategy, as well as the diversity of 

directions, requires that innovation clusters be formed by the state itself. 

         For more than two decades, policymakers and economic development 

professionals have stressed the importance of encouraging and supporting industry 

clusters to promote job creation and economic growth. 

A cluster-based approach starts with the industries and assets that are already present 

in the region and regional stakeholders pursue initiatives to make those industries 

better. An approach for creating entirely new clusters in a region is a strategy to 

improve overall business environment conditions, by upgrading skills, access to 

finance and infrastructure, by streamlining government rules and regulations, by 

supporting local demand, and by being open to foreign investment and competition. 

         While clusters of industries that are present in a region do not necessarily need 

public sector strategies in order to exist—the industries cluster regardless—the right 

policies and strategies can help the businesses within a cluster become more 

successful and competitive. A cluster-based strategy is not, in other words, 

necessarily organized around attracting large entities from elsewhere. 

          The practical management of the cluster strategy is based on the idea of 

developing national and regional economic competitiveness (M. Porter and M. 

Enright) and reveals the priorities of its participation: 

- Opportunities have been created for enterprises (firms) to increase labor 

productivity and production development opportunities for the participation of 

organizations affiliated with permanent, qualification work, information, service and 

training centers. It has been confirmed that the productivity of enterprises in clustered 

areas is up to 1.5 times higher, and wages up to 30%; 

- educational and research centers to create new scientific and methodological 

developments, their short-term testing, the implementation of existing conditions for 

their introduction into production; 
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- to work in favorable conditions to encourage the continuation of the work of 

management and specialists in industrial research and the creation of new products. 

       On February 4, President of the Republic of Uzbekistan Shavkat Mirziyoyev held 

a meeting on the issues of further development of clusters in agriculture. 

On February 4 of 2019, President of the Republic of Uzbekistan Shavkat Mirziyoyev 

held a meeting on the further development of clusters in agriculture and outlined the 

prospects for the development of clusters. 

       Uzbekistan is taking consistent measures to reform agricultural sector, introduce 

market mechanisms and modern technologies into the sphere. In particular, a cluster 

system has been established and crops have been diversified to meet modern 

requirements. As a result, productivity and incomes of agricultural producers are 

growing. Domestic products of more than 80 types are exported to 66 countries. 

        Agriculture development strategy in Uzbekistan for 2020-2030 was adopted by 

the Decree of the Head of the state of October 23, 2019. In accordance with this, 

fruit-vegetable clusters are organized in order to produce products with high added 

value. All organizational-legal bases for this are provided for in the relevant 

resolution of the President of December 11, 2019. Over the past short time, 

khokimiyats have formed proposals for organization of 86 such clusters. 

         Information was provided about the planned capacity of clusters, their export 

potential and amount of attracted investment. 

     It was noted that clusters will implement 96 projects for organization of 

processing, storage and drying of products with a capacity of 430 thousand tons. 

Projects have also been developed to create intensive gardens on 6 thousand hectares 

and vineyards on about 8 thousand hectares. For the current year, it is planned to 

export products worth 410 million USD. 

       The Ministry of Agriculture was instructed to organize activities of clusters, 

effectively placement of crops based on conclusions of foreign experts, prepare 

necessary seeds and seedlings in advance, and the Ministry of Finance to provide 

clusters with working capital. 

      Uzbekoziqovqatholding pointed out to the need for continuous practical 

assistance to clusters in issues of finding new markets and exporting products. 

          The Head of the state noted this in his Address to the Oliy Majlis on January 

24, 2020. “We will gradually switch to a system of purchasing cotton and grain based 

on market principles, abolishing the practice of state orders for procurement of these 

products. If we do not follow this path, our farmers and dehkans will not be able to 

grow products freely and will not receive expected income, and methods of work of 

khokims will remain the same”, said Shavkat Mirziyoyev. 

        This, along with a sharp reduction in state intervention in the sphere, will put an 

end to khokim's pursuit of the plan and cases of forced labor. 

       Cluster system is an important factor in transition to market principles. To date, 

73 cotton and textile clusters have been established in Uzbekistan, and last year their 
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share was 73 percent of cotton crop. The average yield in such new formations was 

4.1 centners more than in non-cluster lands, and an additional 428 thousand tons of 

cotton were harvested. 

     Tasks were set to determine the legal status of clusters, introduce transparent 

mechanisms for their selection and establish relationship with farmers. 

          Organizational work has been sharply criticized, including the fact that 27 

clusters have been allocated more land for harvesting cotton than they can handle, 

and some others that have the capacity to harvest 500 thousand tons of cotton fiber 

have not been allocated enough land. 

        The President noted that while forming clusters, main criteria should be the 

planned level of deep processing of raw materials and amount of investment, 

sufficient funds for paying to farmers. 

          It was noted that cooperatives with participation of farmers will be formed in 

cotton fields that are not covered by clusters. Cotton gins will be transferred to 

farmers for organization of cooperation, and income from added value will be 

distributed among farmers who are members of the cooperation. 

       The Ministries of Agriculture and Justice have been tasked with specifically 

defining the responsibilities of clusters and farmers, and developing mechanisms for 

regulating their activities. 

        It was indicated that the current system of financing cotton harvesting is not 

fully applicable to clusters. In this regard, it was instructed to improve the system of 

financial support for clusters and farmers. 

        Measures for this year and for the future on canceling the state order and phase 

out the procedure for mandatory placement of crops until 2023 were discussed in 

detail. 

          In short, the way for our country to become one of the leading countries in the 

world is to develop a cluster system in agriculture, science, education and other areas. 

 

“ТУРИЗМ - КЛАСТЕРИ”НИНГ ИЖОБИЙ ЖИҲАТЛАРИДАН 

ФОЙДАЛАНИШ 

Х.И.Мўминов – БухДУ иқтисодиёт кафедраси доценти 

Ҳ.Абдуллаева – БухДУ 2-босқич магистранти 

Интеграциялашувнинг кичик даражаси мамлакатлар иқтисодиётида янги  

хўжалик  юритиш тизимини шакллантириш йўли ҳисобланиб, ўзаро пировард 

маҳсулот ишлаб чиқарадиган ва географик яқин бўлган корхона ва 

ташкилотларни ўз ичига олган “Кластер”лар яратишдир.  

Кластерларни шакллантиришдан мақсад – шаҳар, туман ва вилоят ичида 

жойлашган бир хил соҳа кохоналарини ва улар билан ягона технологик 

занжирда бўлган таълим, илмий, инжиниринг, консалтинг, стандартлаштириш, 


