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KUIUIOK Typu3MH OwiaH OoOfjlall HMMKOHHUATH  spaTwiMokaa. Jlapxakukar,
BWIOSITIApAAa OSKOWNAlmraH KUIUIOKJIapjaa ¢akar Iy JKodra Xoc Oyniras
Tal€piiaHaurad TaoMJIap MaBxKyJ OYIuO, yHUHI Ma3acH Ba TapKUOM OOIIKA BHIIOST
KUIUIOKJIapuJa TakpopiaHMaiian. AWHaH w1y Xuxath Ownad OyHaall Taomuap
XOPWKHUIM TypUCTJIap Ba MaxaJJIui axoidu YUyH XaM Maszaiu xucoOnaHaau. lllynunr
yuyH ymlOy Typu3M TYypUHHU PHUBOXKJIAHTUPUILLA MamiakaT HMKOHUSTIApaHU
xucobra omub, Kenakakna Y30eKucToHna "smmu" racTpOTYPU3M PHBOMKIAHUIIH
KYTHJIMOK/A.
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DEVELOPMENT OF RECOMMENDATIONS FOR THE MANAGEMENT
OF THE BUKHARA TOURISM BRAND
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Abstract: This thesis is devoted to the development of scientifically based
practical recommendations for the effective management of the Bukhara tourism
brand. Issues such as measuring more brand influence in the organization of effective
management of the Bukhara trism brand, the organization of a brand management
team were discussed.

Keywords: Destination branding, brand manager, brand impact, destination
Image, managing brand.

In recent years, Uzbekistan, like all developing countries, has begun to accept
the tourism industry as one of the priorities for economic development. A number of
effective measures are being taken for the development of this sector, as a result of
which the flow of tourists to our country has increased significantly. In terms of
numbers, the number of tourists visiting our country in 2018 will reach 6.433 million
and in 2019, 8, 279 min. organized the tourist. [2] A number of laws and regulations
are being drafted to further this growth trend. For example, the Resolution of the
President of the Republic of Uzbekistan No. PP-2980 of May 19, 2017 "On measures
to accelerate the development of tourism potential of the city of Bukhara and Bukhara
region in 2017-2019" was adopted. [1] The committee and the Bukhara regional
administration have been tasked with developing and promoting the unique tourist
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city of Bukhara, the tourist brand of Bukhara, under the motto "Holy Bukhara - the
center of Islamic enlightenment." According to the resolution, the widespread
promotion of the tourism brand of Bukhara region is important for sustainable
development of the tourism industry in the region.

The guide for creating and implementing a brand of tourism destinations,
developed by the World Tourism Organization and the European Travel Commission,
provides a number of recommendations to improve and increase the attractiveness of
existing brands. In order to achieve these goals destination should do:

Manage an existing brand

* Introduce the position of brand manager in the national tourism organization of
the country and hold a high position. Obviously he should be appointed by the head
of the country’s tourism organization or the government (e.g. minister, prime
minister, president);

* A brand management team of approximately six to eight people should be
established, consisting of staff from the National Tourism Organization of the
Country and key stakeholders. His job is to help the brand manager / guardian
increase the brand’s appeal, maintain its vitality, monitor its impact, and choose when
to update the brand;

* Internal marketing associations should help the staff of the National Tourism
Organization of the country, business supporters and residents to understand the
importance and content of the brand;

* A brand manager or brand guard should be appointed, who reports directly to
the Chief Executive Officer of the National Tourism Organization of the country;

» Brand camps and brand advocates should be involved to encourage other
stakeholders to understand and accept the brand.

* Brand education is important for employees of the National Tourism
Organization of the country, stakeholders, brand campers and brand advocates to
know how to use the product in their organizations and marketing communications.

* The brand package should be the basis for training staff of the National
Tourism Organization of the country, stakeholders, brand campsites and brand
advocates.

» The brand needs constant attention and communication to stay relevant and
understandable to stakeholders (tour companies, travel agencies, hotels,
transportation agencies, restaurants, etc.).

The brand manager or brand custodian will be jointly responsible for the brand.
Usually he will be a senior manager in the National Tourism Organization of the
country who is directly directed to the head. [4] The main responsibilities of the
brand manager (guardian) are:

* Carrying out brand development;

» Maintaining the integrity of the brand in the relations of the national tourism
organization of the country and ensuring its proper use by stakeholders;

* Ensuring that the brand is positively understood by stakeholders;

* Increase use through as many relevant channels and stakeholders as possible;
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* Carrying out brand development, advertising and licensing (if necessary)
together with the management team;

* Track brand impact, identify any changes in the brand and implement them
(e.g. brand renewal / rebranding);

» Act as a key decision point for all brand-related issues for the country’s
national tourism organization staff, stakeholders, brand campers, brand advocates and
a group of leaders.

Measuring brand impact

* Measuring brand impact is necessary to understand how a brand is perceived.
This will help the country’s tourism organization determine if any changes to the
brand are needed. [5]

* The most important issues to understand are:

1. Distinguishing goods: Destination from others, especially

Is it perceived to be truly different from competitors?

2. Brand appreciation: How do people react to a brand in key target markets?

3. Changes in perception: Does the image of destination change positively or
negatively over time?

 Impact on the brand should be measured from time to time. [3] Changes in
brand perception can occur over time, not instantly. Therefore, brand tracking
surveys should be conducted approximately once every 2-3 years.

* The main ways to measure brand impact are:

— Brand tracking inquiries;

— online panel questionnaires;

— international comparative research;

— checking the satisfaction of visitors;

— media monitoring.

There is a legal basis for using this guide in Uzbekistan. Because in the tasks
and functions of the State Committee of the Republic of Uzbekistan for Tourism
Development we can see the following: implementation of an active advertising and
information policy aimed at the preservation and development, the entry of national
tourism products and brands into international tourism markets ... ". [6] The State
Committee for Tourism Development should be responsible for improving the
country's tourism brand and increasing its attractiveness. The regional departments of
the State Committee for Tourism Development will be responsible for creating a

regional tourism brand in Bukhara and other regions.
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