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One of the major trends in the growth of the contemporary national and international economy
is digitization, which has been recognized by the shift to a new technical framework. Rapid
technological growth is influencing an increasing number of areas of economic connections. The
financial market is actively undergoing a digital transition in terms of the financial services it offers,
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making it the most significant sector of the economy.

A comprehensive study of the state’s innovation policy instruments in the financial services
market in the context of the transition to a digital economy is carried out in the work of M.P. Loginova
and N.V. Usova [1]. The authors note that “the priority direction for increasing the competitiveness
of financial organizations is the digitalization of technological processes.”

The paper by Blazhevich O.G. provides a thorough explanation of the structure of the financial
market's digitization, highlighting its technological, organizational, marketing, behavioral, and
institutional elements. [2]. Along with this, the author lists the external and internal requirements for
the financial market's digitization.

Since the worldwide pandemic began, digital technologies have played an increasing part,
highlighting the significance of digital transformation particularly for developing countries like
Uzbekistan. Undoubtedly, the digital revolution holds promise for advancing modernization and
boosting the competitiveness of the domestic sector. As part of the continuing reforms and the
Development Strategy of the new Uzbekistan for the next five years, particular attention was given
to the digitization of all essential industries and the establishment of a truly information society in the
nation.

A variety of technologies, including cloud computing, data analytics, AI, machine learning,
and the Internet of Things (IoT), are used in the banking sector during digital transformation. To
adjust to the quickly changing digital landscape, new technology must be implemented along with
modifications to corporate culture and procedures. It drastically alters how you do business and give
customers value. It's also a cultural shift that calls for ongoing innovation and status quo challenging.

"Strategy of actions on five priority areas of development of the Republic of Uzbekistan in
2017-2021," "Digital Uzbekistan - 2030," and "Strategy of Development of New Uzbekistan for
2022-2026." Significant advancements were made in this area, as well as in the adoption of new
technologies and digitization in public administration, particularly with the inauguration of our
nation's primary electronic government system, the Single Interactive State Services Portal
(my.gov.uz). Therefore, as of January 2022, 307 state services were available on this electronic
government platform, providing over 1.3 million services, and 56% of state services were delivered
through my.gov.uz.

Increasing the financial support of the sector and the population's digital literacy are the two

most crucial requirements for the "Digital Uzbekistan - 2030" strategy to be implemented
successfully.
This includes making the digital economy the primary "driver" sector and growing it by at least 2.5
times by the end of 2026°; the software industry growing five times in size and exporting 10 times as
much to the US as well as the real economy of the economy sector and up to 70% digitalization of
production and operational processes in the banking and financial sectors.

In Uzbekistan, digitization is also being implemented in the sector of bank. Digital banking is
the way of the future. As banks and financial services, from start-ups to institutions, are adopting new
technologies and services across the board, innovations that were in their infancy 20 years ago, such
online payments, mobile banking, and e-commerce, can now be accessed at the press of a button.

Digital transformation is a complex process, but necessary for effective development and
sustainable growth. The path to digitalization faces many challenges: from choosing the right software
and investing in computing power to the need to optimize processes and train staff. Ipak Yuli Bank is
already in the process of actively implementing a digital strategy that provides several new business
opportunities. The strategy, developed and implemented jointly with key partners - the international
consulting company Adastra Business Consulting and the IT company A+ Solutions, includes a large
package of initiatives and is designed to increase the bank’s efficiency by optimizing and automating
processes, improving IT architecture, developing new systems and implementation of modern
approaches to integration. These digital transformation initiatives are expected to generate tens of
millions of dollars in benefits for the bank.

Adastra Business Consulting has been active in the Uzbekistan market since 2019. Since then,

5 https://e-gov.uz/news/ragamlashtirish-yangi-ozbekiston-taraggiyotining-muhim-drayveri-404
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have been implemented more than 10 long-term projects for five banks and “Buy Now Pay Later”
(BNPL) platforms mostly focusing on Digitalization.

The bank received a comprehensive IT strategy from Adastra Business Consulting in
collaboration with A+ Solutions. It contained a sizable array of programs designed to boost the bank's
effectiveness by:

» optimizing and automating processes

» improving IT architecture

» developing new IT systems

» bringing a modern approach to company’s integration processes
» creating a training of existing and new employees

Over the next three years, the strategy should generate benefits in the several tens of millions
of dollars. Several projects have already been finished and put into service as part of the
implementation, including:

+* Optimization of back-office process

+¢ Implementation of a corporate data warehouse and reporting optimization

+¢+ Creation of a project management office and implementation of a flexible management system

for development teams

+¢* Design and implementation of an Anti-Money Laundering (AML) solution.

+¢ Design, development, and implementation of cashier system.

The Ipak Yuli Bank's efforts to digitize its financial system will undoubtedly help the populace
as well as the company's internal operations.

easy data management
time and money savings

legal observance
innovation in facilities

Pic 1. Advantages of digital transformation in financial services

In picture 1 we analyzed advantages of digital transformation in financial services. The
process of digitization makes cashless transactions possible, which minimizes the amount of money
spent on intermediates to transfer money between organizations. Projects involving digital
transformation that result in retiring outdated systems and reducing hardware could save money.
Through digital transformation, financial institutions can lower the expenses of their physical
infrastructure, paper-based transactions, and manual operations. Cost savings result from it, which
can be transferred to customers.

The study's findings allow for the drawing of the following conclusions. The financial market's
digital transformation is a component of the economy's broader digital transformation process. The
basis for the digital transformation of the financial services market is the introduction of financial
technologies (fintech), the development of which has led to the fact that financial services began to
be provided not only by financial institutions, but also by large technology companies (bigtech) and
fintech startups.
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VK 336
HAMNPABJIEHUS ONTUMHA3ALIMN KPATKOCPOUYHOTO ®UHAHCOBOTO
ILIAHUPOBAHMSI HA TIPEIIPUATHHA
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B pamkax ¢uHaHCOBOTO KpaTKOCPOYHOIO IUIAHWPOBAHUS COCTaBIISETCS TOAOBOH ILIaH,
KBapTaJIbHbIM, a TaKXkKe IIaH Ha Mecsal. Hapsaay ¢ 9TuM, KpaTKOCPOYHBIE IUIAHBI XapaKTEPU3YIOTCS
cyllecTBeHHOU aeranuzanuen. [lepen KpaTkoCcpouHbIM (PHHAHCOBBIM IUIAHUPOBAHUEM ITOCTABJIECHbI
TaKue LEeJu:

— o0ecrneunTh HeOOXOAUMBIMH JIEHEKHBIMU CPECTBAMU JESTEIBHOCTh KOMIIAaHUY;

— ONPEIENUTh MyTH, IBUTASACH IO KOTOPBIX MOXKHO 3(h()eKTUBHO OLIEHUBATH PAIIUOHATBHOCTD
UX pacxofOBaHUS;

— BBISIBUTH BHYTPHUXO3SICTBEHHBIE pe3epBbl, (HOPMHPOBAHUE KOTOPBIX IMPOU3OILIO IPH
HSKOHOMHOM PaCXOJI0BaHUH JE€HEKHBIX CPEJICTB;

— YCTaHOBUTH pallMOHAJIbHbIE (PMHAHCOBBIE OTHOIIEHUS ¢ 6a30if KOHTPAreHTOB;

— KOHTPOJIMPOBATH TIATEKECITOCOOHOCTh, (PMHAHCOBOE MOJIOXKEHUE KOMITaHuH [ 1].

g pykoBOACTBa KOMIIAHMM TPEUMYILECTBO JODKHO IPUHAAIEKATH KPaTKOCPOYHOMY
IUTaHUPOBaHMIO. briarogaps 3ToMy, PyKOBOJCTBYIOLIUN COCTAaB MOJIYYHUT BO3MOXHOCTH OBICTPOTO
OTCJIEKHMBAHHUS BCEX JICHEKHBIX MTOTOKOB KoMnanuu. Hamu npoussenena pa3paboTka peKOMeH 1AM,
KOTOpbIE TMO3BOJIAT YCOBEPIIEHCTBOBaTh (DMHAHCOBOE IJIAHMPOBAaHME B KOMIaHUM. B uyacTHoCTH
CIIEyeT:

— COCTaBMTb IIJIAHOBBIHN OIOKET JABMIKEHUS JICHEKHBIX CPE/ICTB;

— BBECTU IUIATE)KHBIN KaJI€Haph;

— aBTOMaTHU3UPOBaTh (PUHAHCOBOE MIIAHUPOBAHMUE.
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